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ACTION NOTES
Present

Kevin Garrod


Children Matters East

Ian Richardson

CVS Broxbourne & East Herts

Phil Willerton


Watford & District YMCA

Nick Webb


Pro-Action

Jacquie Hime


North Herts CVS



Tim Weetman


HCTP

Cherry LeRoy


Homestart UK

Apologies

Holly Chilton


Herts Young Homeless Group
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	Action by

	Notes and Matters arising
· Links to Hertfordshire based VCS organisations to be put on the VCS forum sub-site of the Children Matter East website

	TW

	Feedback on developments arising from Making a Positive Contribution (MPC) outcome lead role

· KG reported that met with the chair of the HCTP Executive and the five outcome leads.  Accountability arrangements are not yet entirely clear – lead is accountable for relevant priorities in CYPP, but there is also a clear ‘championing’ role.  Lead needs to be able to challenge statutory partners, but also needs reassurance that won’t be ‘hung out to dry’ should targets not be achieved.  Following lengthy discussion it was agreed that work is to be done to clarify accountability arrangements, particularly in relation to implications of role as non-statutory outcome lead
· It was also agreed that a ‘memorandum of understanding’ with the HCTP might also need to be prepared to ensure that respective roles and accountabilities are fully understood

	KG / TW

	Job descriptions – forum chair and MPC lead

· Discussion took place on the infrastructure needed to support the MPC lead and the forum chair.  It was agreed that a major part of the role of the chair was communicating to the wider VCS, and that an element of infrastructure was needed to support this

· There was a view that the funding to cover the MPC lead role should be paid to the coordinating / host body of the Herts Assembly rather than to the MPC lead’s organisation to help facilitate this
· It was further agreed that the two roles could be separated, with the chair of the forum accountable to the forum
· A further draft of job descriptions to be prepared to include further consultation with the task & finish group through e-mail, with a view to finalising paperwork mid February

 
	KG / TW

	Arrangements for identifying and appointing a forum chair

· It was agreed that the chair of the VSC forum should be elected, but that a nominated chair would be in place until the VCS forum was in place

· Confirmed that the membership of the forum would be drawn from – and a specialist subset of the Herts Assembly’s membership

	

	Planning for the first meeting of the forum
· Flyer needed a greater emphasis on why people should attend, with the launch of the forum highlighted

· Agreed that the Herts Assembly logo should be used on all literature to highlight its link with the VCS forum

· Agreed that speakers would need a careful brief in order that they were fully aware of the forum
· Agreed that the VCS forum needed to have an inclusive approach to meetings, with them open to any support organisation or provider of services to children and young people
· Confirmed that meetings of the VCS forum would be restricted to VCS organisations with only a small number of places open to HCTP staff or statutory partners
· There was a brief discussion about VCS membership of the HCTP Strategic Stakeholder Group.  It was agreed that this needed to be reviewed as the VCS forum develops, as it was felt that attendance had been patchy.  For the HCTP SSG meeting on 5 February it was agreed to invite possible members of the VSC forum executive in order that the VCS were well represented

	TW
KG / TW

KG

	Any Other Business

· Date of next meeting – 2 March, 2.00pm at North Herts CVS 
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