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Dear Colleague 

Hertfordshire Children’s Trust Partnership, Outcome lead:  Making a Positive Contribution

Thank you for your interest in the opportunity to lead the ‘Making a Positive Contribution’ (MPC) element of Hertfordshire Children’s Trust arrangements. The position carries with it substantial responsibility and so the sector and its partners are seeking someone with the knowledge, credibility, experience and capacity to undertake the role, which will be remunerated. 

It is envisaged that this includes;   

· Representing, championing and accounting for the MPC outcome at HCTP Executive and its proposed Partnership (HSSG) Board, which will include the voluntary and community sector that works with children, young people and their families in Hertfordshire

· Working closely with the other outcome leads, the chair of HCTP Executive (DCS) Lead Member and Head of the Children’s Trust

· Working closely with the priority leads that are accountable for the MPC outcomes’ performance, including the Participation lead, Head of Youth Offending and the Chair of the VCS Forum. 

What does this mean?

The post holder will have a leadership role within HCTP. They will need to offer a corporate contribution to its Executive and Partnership Boards as the role is not a stand alone VCS representation role. The precise governance arrangements at Board level may develop further as a result of the ongoing assessment of the latest set of Department of Children, Schools and Families (DCSF) guidance on Children’s Trust’s.  HCTP has adopted a strong team ethic in its accountability across outcome and priority leadership and there is strong and consistent support for a sector led, but not specific, contribution at HCTP Executive.

From an working perspective the post holder will need to maintain and develop relationships with the outcome leads, some of whom have line management responsibilities for the Making a Positive Contribution outcome. Many of these relationships will be at senior management level. The post holder should be comfortable with interacting at this strategic level. The post holder will have the support of the Strategic Partnerships Manager until June 2011 and Children Matter East Regional Manager, Kevin Garrod until April 2011.  
There are some specific functions of the MPC outcome lead and these include developing strong working arrangements with the relevant priority leads and the members of HCTP who have performance responsibilities within the outcome and the current Children and Young People’s Plan. In practice this means an HCTP Executive meeting each month and the proposed Partnership Board twice a year together with relevant study and scrutiny days, and quarterly MPC outcomes review and planning meetings. 
The post holder is an elected office supported, guided and accountable to the Hertfordshire Community Assembly (HCA) thematic sub group which itself is accountable to the Hertfordshire Forum for voluntary and community organisations that work with or have an interest in  children, young people and families. The chair of this will be the deputy MPC outcome representative and the success of the role will require the post holder to contribute to their meetings and work in tandem with the Forum’s Chair.
The associated paper on the progress made in developing a Children and Young Peoples VCS Forum for Hertfordshire is attached alongside the recruitment documents. The paper updates and explores some of the issues raised so far and the detail behind the Terms of Reference. It should be noted that the read across is not perfect, for example it gives reference to a thematic CYP sub group of the Assembly;  in the terms of reference this is described as the Executive. The required realignment serving to indicate that both the Forum and HCA are in their formative stages requiring experienced and pragmatic leadership.     

Monetary support for the Forum’s activity is expected to be forthcoming shortly but will ultimately need to be sustained beyond 2011. This may require the post holder to contribute on occasion to the VCS Strategy group and the VCS Engage working groups as they work together with the Forum’s leadership to maximise the sector’s contribution to HCTP.  
There will be distinct issues and /or advantages for the MPC outcome lead some of which will need careful consideration. These include: 
1. The Continuing Professional Development opportunity this presents to the post holder

2. Benefits to the `supplying ‘organisation
3. The level of expectation that comes with the role. 

The remuneration is on the basis of £250.00 per day for three days per month, whilst the role might take slightly longer dependent on the candidate the rate is set equivalent to approximately £50,000, full time equivalent. The election process will begin on 1st June with expressions of interest that meet the criteria automatically going forward a run off based on a single transferable vote for each constituent organisation on the current membership list of the Children and Young Peoples VCS forum. Gaps have been built in to the arrangements to ensure that any `outstandings’ can be clarified, with the timetable as follows.
1. Monday 26th April     

   Call for Expressions of interest 

2. Friday 21st May         

   Deadline for Expressions followed  by due diligence      
3. Tuesday 1st  June     

   Election process starts 

4. Thursday 23rd June  

   Election ends , followed  by due diligence      
5. Thursday 29th June    

   Result announced 

6. 30th June – 13th July                            Induction 
For further information and/or an informal discussion, please contact the current interim MPC lead Kevin Garrod on 07799262849. This is an outstanding, complex and challenging opportunity that is at the cutting edge of Children’s Trust governance, and its development to incorporate fully all partners but particularly, in this case, the VCS. 

Kevin Garrod, April 2010
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