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Hertfordshire Community Assembly’s: Children and Young People’s Forum 

(Draft) 

This paper provides a summary of the conclusions reached by the task and finish group that was established in October 2009, in order to;

1. Explore the possibility of the sector leading the Making a Positive Contribution (MPC) outcome on behalf of HCTP, and 

2. Support the initial development of a countywide forum for VCS organisations that work with or have an interest in children and young people.

Background 

In the early autumn of 2009 a formal request was received by the steering group of the Hertfordshire Community Assembly (HCA) to consider whether they would be in a position to provide the leadership of HCTP MPC outcome.  HCA agreed this providing it was resourced and nominated an interim lead (Kevin Garrod) who would also help support a task and finish group to explore the detailed requirements.

Coincidently the sector had, under the auspices of HCA, begun to establish a countywide method of securing VCS participation across all levels of HCTP activity.  Further discussion saw the task and finish groups terms of reference drawn up to incorporate both activities. 

The membership of the group, included; Tim Weetman (HCTP), Jacquie Hime (NHCVS), Kevin Garrod (interim lead MPC /Children Matter East), Phil Willerton (Watford YMCA), Ian Richardson (CVSBEH), Nicxk Webb ( Pro Action) Cherry Leroy (Homestart UK) and Holly Chilton (Herts Young Homeless Group).It considered; The governance, membership and frequency of the proposed Forum, The functions, responsibilities and accountability of the MPC lead and the job description and persons specification for the roles.    

Progress

The group and its interim lead have:

1. Confirmed the funding for the MPC element of the work  

2. Confirmed separate job descriptions/ person specifications for the MPC lead and a Chair of the Forum, with the intention that the role is split.  

3. Examined whether the new Children Trust guidance / requirements are in anyway compromised by the sectors leadership of the MPC outcome. 

4. Organised the first Children and Young People’s HCA Forum at Robertson House, Stevenage on 25th March. 

5. Confirmed the process for electing the MPC lead and the Chair of the Forum and the more detailed membership arrangements. 

6. Provided a roadmap for mandating an Assembly sub group to evolve from the task and finish group that is accountable to the Forum. 

7. Contributed to the 4th quarter reviews for priorities 10 and 12 

8. Begun to identify the immediate  priority areas for the sectors participation in HCTP led high level activity in 2010-11 , 

1. The funding for the MPC element of the work  

It has been agreed that the MPC outcome role will encompass three specific domains of; participation, keeping young people on the right track and the VCS, all of which appear as priorities in Hertfordshire’s Local Area Agreement. The budget for the full year is £9,000 for 36 days at the equivalent salary of circa £49,000. The funding for the role covers only the prescribed functionality of the outcome leadership, and not the role of the chair of the forum. It is anticipated that any funds connected with the discharge of either the MPC lead or the forum chair or the Forum’s activity will be via HCA lead and accountable body, North Herts CVS.

2. Job descriptions/ person specifications for the MPC lead and chair of the forum with the intention that the role is split  

The group has developed two distinctive job descriptions and person specifications. 

1. One leading the MPC outcome across HCTP including its role in contributing to HCTP corporate responsibility and relevant lines of accountability.   

2. A separate role that chairs the VCS CYP Forum, feeds into the MPC leadership function, orchestrates the sectors input into its priority areas (see item 9) and supports the implementation of specific initiatives where the sector has a role to play.  

The Forum chair will also need chair the Assembly (cyp) thematic sub group that evolves from the task and finish group and be a member of HCA’s Executive. The role will need to work in tandem with the MPC outcome lead and act as their formal deputy. 

Whilst the same person could fulfil both roles the practicalities are that no one sufficiently senior person is likely to have the required capacity. More importantly the sector needs to have an independent voice in some areas: the view is that an arms length input to HCTP is also likely to be required in the future. The sector is keen to express its unity with HCTP by not sacrificing the other important aspects of the outcome lead’s responsibilities in the name of securing a VCS contribution. Resource will need to be secured for the chair’s role and the most likely source given the tasks to hand for 2011/12 will be any continuation of CWDC WSPP monies. 

3. Examined whether the new Children Trust guidance / requirements for HCTP are in anyway compromised by the sectors leadership of the MPC outcome 

The accountability issues appear not to present insurmountable hurdles.  The group were concerned that HCTP might be at risk during an inspection with a non statutory outcome lead, but this looks to be unlikely. In addition the early discussions with statutory leads have indicated a substantive willingness to work in partnership in relation to the reporting requirements. The role as MPC lead is one of ‘champion’.   

4. Organised a Children and Young Peoples VCS (HCA) Forum at Robertson House, Stevenage on 25th March

The first meeting of the forum was scheduled for late March.  The agenda was comprised of integrated working and the extended opportunities funding stream, 40 delegates attended. The meeting also discussed elements of the Forum’s development: its purpose, membership, election arrangements and membership. Those discussions have served to reinforce the need to provide a targeted approach to ensure that information is provided that is consistent with members and delegates understanding and expectations.   

5. Confirmed the process for electing the MPC lead and the Chair of the Forum 

Both roles will be decided by initial expression of interest set against the criteria followed by HCA supervised elections. Further clarity is likely to be required on the  membership criteria for HCA and this may have an impact on the forum’s constituency as an interim measure a cohort of voting members has been identified for the MPC and Chair of Forum elections using a baseline that includes; 

· VCS organisations with an interest in Children, Young People and Families’ funded via HCTP including Prevention 513 and CTSF.

· VCS organisations with an interest in Children, Young People and Families CYP that were identified by the recent Ofsted Third sector Safeguarding Survey. 

· VCS organisations with an interest in Children, Young People and Families that have attend previous conferences, seminars led by HCTP and VCS Engage.  

The proposed timetable is for the MPC lead election in the May/June so that they can take their place formally in September.  Elections for the Chair of the Forum role are expected to take place shortly after the completion of the MPC lead process on June 29th. Should no financial support for the role be forthcoming it will cede to the MPC lead’s responsibility.

6. Provided a roadmap for mandating an Assembly sub group to succeed the task and finish group that is accountable to the Forum. 

One of the principal benefits of the forum will be its ability to influence a new HCTP Board (HSSG as was) and its legal duty to monitor and sign off the CYPP.  The VCS membership is prescribed as six and these should be reflective of the make up of the sector and its support systems and critically require a new mandate prior to the fist board meeting in early November. 

· Pro Action, 

· Two from representatives drawn from;  CVS Group, HCF or CDA, then

· Three from the Forum’s frontline organisational membership ideally, these should represent specific areas of the sectors interest such as disability, family support, targeted youth services. 

Therefore in September 2010 there needs to be an election process for three Board members who would automatically become Partnership Board members and members of an Assembly (cyp) thematic sub group that is accountable to the Forum‘s membership, they would be joined by; the Forum’s chair and ex officio VCS leads for Hertfordshire Safeguarding Children Board, workforce reform and the regional lead.  The ex officio places would also serve as substitutions for any nominated members unable to attend Partnership Board meetings.It is anticipated that Assembly Sub Group members would also provide a leadership role in supporting the Forum’s chair in feeding back and populating the prioritised HCTP sub-groups.

Further HCTP based discussion has identified the need for further work and discussion around representation from the BME sector, and within the governance laid out there is no BME representation. However there is no intention to exclude BME VCS organisations with an interest in children and young people from accessing the benefits of a children and young person VCS focused arena.    

7. Contributed to the 4th quarter reviews for priorities 10 and 12 

The interim MPC lead has contributed to the refresh of the Children and Young Peoples Plan, and the planning for the 2011-14 iteration. 

8. Begun to identify the immediate  priority areas for the sectors participation in HCTP led high level activity in 2010-11 , 

During the course of the group’s existence further developments driven by an unannounced inspection have reinforced the focus of HCTP direction of travel toward integrated working.  Combined with a renewed focus on workforce, the group are mindful that the sector has been invited to contribute and that not to do so would potentially harm the sectors prospects. These areas of activity include; 

1. Think Family including Family intervention Projects, 

2. Early Intervention and Prevention, 

3. Safeguarding Improvement Plan and HSCB, 

4. Children and Young Peoples Plan development

5. Resources (Commissioning) sub group

6. Workforce Development, 

7. Transformation

8. Herts Community Assembly      

In the interim these groups have been initially covered by the MPC lead but this contribution now needs to be broadened appropriately. In the interests of providing a constructive contribution at a critical time the proposal is that a combination of the existing task and finish group and evolving Assembly (cyp) thematic sub group take on these tasks to the end of 2010-11 and that where appropriate the contributions should be backfilled with the suggested resource focusing on the use of potential CWDC investment for this purpose.
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