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Hertfordshire Children’s Trust Partnership
Outcome lead – Making a Positive Contribution
Rate of remuneration:
£250 per day 

Time commitment:

36 days per annum
Outcome lead responsibilities as outlined in HCTP Outcome Lead terms of reference

1. Lead the development of commissioning (and decommissioning) priorities for their outcome theme to:

· Support the achievement of priority outcomes;

· Ensure that services are accessible and available to all;

· Ensure that resources are focussed on those most vulnerable and most in need.

2. Support the relevant commissioning task or project groups linked to each outcome theme

3. Monitor and challenge performance in relation to the relevant outcome theme within the national performance framework

4. Ensure that relevant task groups are supported to achieve their objectives and that any barriers are removed

5. Ensure that the HCTP is kept informed of progress in relation to outcomes and that problems and issues are addressed

6. Ensure that required reports are provided to HCTP Executive where relevant

7. Ensure that children, young people, and families are involved in consultation about quality assurance and service planning and development

8. Ensure that where relevant service strategies are focussed on key vulnerable groups and issues e.g. BME, Travellers etc

9. To provide an annual evaluative report for the relevant outcome strand, to be incorporated into the CYPP evaluation and the Annual Performance Assessment

Accountability:
· Accountable to the chair and the partner agencies of the Hertfordshire Children’s Trust Partnership

Main Activities (relating to the MPC outcome lead role):

· Attend meetings of the HCTP Executive once a month

· Attend meetings of the HCTP Strategic Stakeholder Group three times a year and the HCTP study day once a year

· Chair / attend / support any commissioning groups, sub-groups or task groups that have been set up to take forward specific areas of work under the Making a Positive Contribution outcome theme ensuring that they achieve their objectives

· Support and challenge leads responsible for taking forward priorities in the Children and Young People’s Plan under the Making a Positive Contribution outcome theme

· Report to and be held to account by the HCTP Executive for the achievement of priorities under the Making a Positive Contribution outcome theme

· Champion the Making a Positive Contribution outcome theme across the HCTP

· Oversee and sign-off reports to the HCTP Executive, as required

· Meet with the HCTP Executive chair for the purpose of briefing, advice and performance management as required

· Ensure an allocation of core time for administrative tasks, such as scrutinising minutes of relevant meetings and other relevant reports

· Contribute to HCTP seminars / conferences as appropriate

· Undertake any other duties as determined appropriate by the HCTP Executive chair

Main Activities (relating to relationship with VCS Forum):

· Work closely with the chair of the VCS Forum to ensure strong and effective involvement in the Hertfordshire Children’s Trust Partnership

· Represent the views and interests of the VCS forum at the HCTP Executive, HCTP Strategic Stakeholder Group and other relevant Children’s Trust meetings and events 

· Feedback to the VCS forum ensuring it is kept up to date with progress and developments

Other information:

· Priorities within this role may change in the future.  These will be defined and reviewed, as appropriate
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Hertfordshire Forum

for voluntary organisations that work with children, young people and families
Expression of interest form for Making a Positive Contribution outcome lead

	Name: 
	Post held:

	
	

	Organisation:


	Address:
	

	Telephone:
	

	Fax:
	

	E-mail:
	


	Relevant skills / expertise
Please explain how you meet each point on the person specification, and what makes you a suitable for this role.  Ensure that you itemise your responses so that you can demonstrate how your knowledge, experience, skills and abilities meet the requirements. Please limit your answer to 1,000 words



	Do you have the approval of your line manager or board of trustees to take on this role?


	
Yes               No 




	Relevant previous experience

Please list in order (the most recent first) the organisation(s) you have worked for, including any relevant voluntary or unpaid work over the last 10 years (where available).


	Employer’s Name
	Dates of employment
	Job title
	Summary of role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Return to Kevin Garrod, c / o Hertfordshire County Council, Room 139, County Hall, Pegs Lane, Hertford SG13 8DF or e-mail: kevin.garrod@childrenmattereast.org.uk by 21 May 2010

Please note that should you be successful in taking on this role you will be expected to be available for important HCTP meetings scheduled for 30 June, 6 July and 13 July 2010




Appendix A 
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A Forum for voluntary and community organisations that work with children and young people in Hertfordshire

Terms of Reference

1. Aim

The aim of the Forum for voluntary and community organisations that work with children and young people in Hertfordshire is to:

· provide a interface for communication between statutory organisations and the VCS on children, young people and family issues, acting as a communication gateway, avoiding duplication of effort and maximising impact of the VCS
· support strong voluntary sector representation in the future planning of children and young people’s strategy and services

· make information relating to policy, training, consultation and representation available to the children and young people’s VCS sub-sector in Hertfordshire

· be a self-help network, enabling VCS organisations working in the same field to discuss issues of mutual interest and respond to change with an aim to finding their own solutions

2. Objectives

The objectives of the Forum are to:

· focus on promoting positive outcomes for children and young people

· provide improved arrangements for the Hertfordshire Children’s Trust Partnership and its partners to engage with and involve VCS organisations working with children and young people

· encourage  the participation and involvement of children and young people in all aspects of policy, planning and services that affect their lives

· develop and support links between voluntary and community organisations and provide networking opportunities to encourage partnership working and the sharing of resources and expertise 

· represent the VCS in strategic and multi-agency partnerships.

· provide input to and develop positions on common theme that cut across voluntary and community organisations working with children and young people, such as workforce development, integrated practice, safeguarding and commissioning

· disseminate information and good practice

· link with other relevant bodies at local, regional or national level

· promote equality of opportunity and celebrate diversity

3. Functions of the Forum

· To appoint / elect a chair who will be responsible for convening the Executive

· To nominate / endorse representatives to HCTP strategic and operational groups

· To identify and promote to statutory partners the contribution that the VCS can make to improving outcomes for children and young people

· To support the Executive to develop a work plan, and to monitor its implementation

· To provide feedback to the Hertfordshire Children’s Trust Partnership on the effectiveness of their communication and partnership arrangements, and approaches to improving outcomes for children and young people

· To communicate news, information, developments and progress to organisations, groups, networks and partnerships of which they are members or representatives

4. Membership

Membership of the VCS Forum is open to any voluntary and community sector organisation in Hertfordshire with an interest in children, young people and families.

Membership is informal: it involves organisations expressing a wish to be a part of the Forum and contributing where they are able to achieve the Forum’s objectives.  To become a member, a membership form needs to completed and submitted.

The VCS Forum executive retains the right to review and moderate membership of the Forum.

Only member organisations can vote.

The Forum will reserve a small number of places for ex officio members, including partners from the statutory sector, the Hertfordshire Children’s Trust Partnership and regional voluntary and community sector support. 

Decisions of the Forum will normally be reached by concensus of those eligible to vote.  In the event of a disagreement a vote will be taken of the Executive Group.  In the event of a split, the chair will have the casting vote.

5. Structure

The Forum is a network – it is not a constituted organisation currently and consequently does not hold funds or employ staff.  However, lead partners may hold and manage funds on behalf of the Forum.

There will be at three meetings per year – including an annual stakeholder conference.  These meetings will usually take place three weeks prior to meetings of the HCTP Strategic Stakeholder Group.

A record of the business conducted at Forum meetings will be posted on an appropriate public website.

The Forum’s business plan will be posted on an appropriate public website

The business of the Forum will be managed by a chair and an Executive Group who will be selected at an annual stakeholder conference.

6. Executive Group

Purpose and role of the Executive

The purpose of the Executive is to oversee the operation of the Forum and lead its development.  In practical terms, this means:

· Engaging and involving members of the Forum in conferences, training and consultations

· Supporting and developing the Forum’s dialogue and relationship with partners, such as the Hertfordshire Children’s Trust Partnership, Hertfordshire County Council, District Councils, Primary Care Trusts and Hertfordshire Constabulary

· Monitoring and assessing HCTP engagement with the VCS, and the quality of support arrangements in place for the VCS, making recommendations and identify solutions where there are gaps

· Taking decisions between meetings of the Forum when it is appropriate to do so

· Developing and implementing an annual business plan to support the Forum’s objectives, including the development of work around key themes

· Guiding and coordinating the use of resources made available to support the development of the sector, including that in support of workforce development

· Championing the Forum and communicating news, information, developments and progress to organisations, groups, networks and partnerships of which they are members or representatives

· Setting the agenda for meetings of the Forum

Membership of the Executive

The Executive is drawn from the core voting membership of the Forum as described above and consists of:

· Three representative of service providers operating in more than two districts

· Three representatives of county-wide specialist and generic infrastructure organisations

· Three representatives of district based infrastructure

· Advisory officers, where required

Observer status of the Executive Group can be granted at the discretion of the chair

· The membership of the Executive Group will be agreed by the Forum and reviewed annually

· Members of the Executive will be the VCS representatives on the HCTP Strategic Stakeholder Group 

· The quorum for the Executive Group is four

· The Executive Group will usually meet monthly

· Agendas, minutes and papers will be distributed by the secretariat 

· Decisions will normally be reached by consensus.  In the event of a disagreement a vote will be taken of the Executive Group.  In the event of a split, the chair will have the casting vote

· The chair of the Executive would represent the sector on the HCTP Executive and be responsible for leading the Making a Positive Contribution outcome

7. Representation and Communication

The Forum will nominate individuals to represent the VCS at meetings and Forums as required.

Any requests for VCS representation on groups under the auspices of the Hertfordshire Children’s Trust Partnership should be transmitted through the Forum.  VCS representatives will be nominated at Forum meetings as the need arises.  All representation will be reviewed / endorsed at the annual stakeholder conference.

Where there is urgency, the Executive Group will select a representative and will seek confirmation at the next meeting of the Forum.

A list of representatives and their contact details will be posted on a relevant web site.

The difficulties, challenges and limitations of representing the views of such a diverse sector are acknowledged. Individuals representing the VCS have a responsibility to communicate, consult and feedback with colleagues across the Forum.

The sector VCS is represented on partnerships and groups which fall into two broad categories:

· strategic groups – concerned with developing, reviewing and implementing high level strategy relating to services for children and young people. Currently these are – 

· Hertfordshire Children’s Trust Partnership Executive – one representative

· Hertfordshire Children’s Trust Partnership Strategic Stakeholder Group – six representatives

· Operational / service groups – these are concerned with developing policy or shaping service delivery. 

Examples of these are – 

· Workforce reform group

· Early years consultative group

· Children’s Centres and Extended Schools Steering Group

Representatives on strategic groups will be nominated / endorsed at the annual stakeholder conference.

Representatives on operational / service groups will usually continue from year to year because of the need for specialised knowledge and continuity of representation. However, organisations in the appropriate sub-sector are encouraged to work with representatives to ensure that there is excellent communication

Should a representative not be able to attend a strategic or operational / service group for more than three meetings in a row they will be deemed to have forfeited their position on the group and alternative representation will be identified by the Forum  

8. Review

The terms of reference can be amended at a Forum meeting with the consent of two thirds of voting members.

The terms of reference will be reviewed at the annual event.

Prepared: 10 November 2009
Agreed 21st April 2010 
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A forum for voluntary and community organisations that work with children and young people in Hertfordshire

Making a Positive Contribution outcome priorities

Teenage pregnancy strategy

Priority lead: Liz Bell, Teenage Pregnancy Strategy Manager – CSF 

(The Priority leadership reporting is via Tom Rees, Head of Youth Offending, Liz is line managed by to Lindsay Edwards, Head of Young People’s Substance Misuse and Crime Reduction Services) 
Reference in CYPP: Priority 12 – Children and young people keep on the right track
· Action 12.3 – Improve access to sexual health and contraceptive services in identified areas of need (Liz Bell)

Supporting strategies, plans and groups

· Hertfordshire Teenage Pregnancy Strategy Action Plan 2009-2010

· Teenage Pregnancy Strategy Steering Group

Accountability

The Teenage Pregnancy Strategy is implemented within the HCTP framework.  Local implementation is steered by a Teenage Pregnancy Strategy Steering Group and Reference Group, which are accountable to the HCTP through the outcome lead for Making a Positive Contribution

Performance indicators

· Under 18 conception rates (NI115)

Youth justice plan

Priority lead:  Tom Rees, Assistant Director - Youth Justice Line managed by DCS ( currently) 
Reference in CYPP: Priority 12 – Children and young people keep on the right track
· Action 12.1 – Promote partnership working between services and agencies and with children, young people and their families to reduce youth crime (Tom Rees)

· Action 12.5 – Increase opportunities for young people with additional needs and risks to enjoy a range of positive experiences by improving access to services and promoting their contributions to the community (Youth Connexions)

Supporting strategies, plans and groups

Youth Crime Action Plan

Accountability

Leadership is provided through a multi-agency steering group, which is responsible for youth justice arrangements in Hertfordshire.  In addition, a Youth Crime Action Plan project group is in place, which is ultimately accountable to the HCTP Executive for delivery.

Performance indicators

· First time entrants to the Youth Justice System aged 10-17

· Proportion of young offenders in education, training or employment

· Continued reduction of recidivism

Young people’s substance misuse plan

Priority lead

Lindsay Edwards, Head of Young People’s Substance Misuse and Crime Reduction Services Line managed by Deputy Director Youth/ Connexions
Reference in CYPP: Priority 12 – Children and young people keep on the right track
· Action 12.2 – ensure the children and young people’s workforce is able to identify and respond to substance related needs (Lindsay Edwards)

· Action 12.4 – Develop strategies to increase confidence and resilience of children and young people so that they cope well with risks / pressures (Lindsay Edwards)

Supporting strategies, plans and groups

· Young People’s Substance Misuse Partnership

· Young People’s Substance Misuse Joint Commissioning Group

· Young People’s Substance Misuse Strategy

· Young People’s Substance Misuse Plan 2009/2010

Accountability

The Young People’s Substance Misuse Partnership is accountable to the Hertfordshire Children’s Trust Partnership Executive (as well as the both Drugs Executive Group, a sub-group of the Safer and Stronger Performance Group) through the Making a Positive Contribution Outcome Lead.

Performance indicators

· Substance misuse by young people

HCTP equalities agenda

Priority lead: No explicit priority in CYPP
Reference in CYPP: No explicit reference in CYPP.  The equalities agenda cuts across all HCTP priorities
Supporting strategies, plans and group

Equality Impact Assessment for HCTP governance and accountability arrangements

Accountability

Because of the absence of priorities and actions in the CYPP, the role is more about championing the equalities agenda rather than being accountable for it

Performance indicators: None
Children and young people’s participation

Priority lead:  Ian Knowles, Assistant Director – Performance and Business Support
Reference in CYPP

Priority 10 – Children and young people make a positive contribution to decisions about services

Supporting strategies, plans and groups

HCTP Participation Strategy

Accountability: Accountable to the HCTP via the Priority 10 lead (Ian Knowles)
Performance indicators

· The percentage of “service areas” which have involved children / young people in the last year

· The numbers and ways in which children and young people are consulted about things which are important to them

· The percentage of Year 8 and Year 10 pupils who respond positively when asked if their views are listed to about their school






















� Payment via HCA lead agency or nominated body and (subject to employment status)  via monthly invoice or direct payment 
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