

	Contract Holder
	Year 1
	Year 2


	Year 3

	Bedfordshire 

Family Matters Institute 


	· Planning & promotion of  Workforce Development event for 2008

· Co-author Common Induction Standards protocols with statutory partners

· Establish training bursary scheme within the third sector

· Seminar with the third sector to discuss joint recruitment practices with statutory partners


	· Further promotion & increased use of Common Induction Standards

· Planning & promotion of Workforce Development event for 2009

· Contribution to development of National Occupational Standards for commissioning

· Production of materials highlighting the benefits of working in the third & private sector

· Continuation of bursary scheme 
	· Promotion of IQF Accredited Training Courses 

· Planning & promotion of Workforce Development event for 2009

· Mapping and data refresh

· Continuation of bursary scheme 



	Cambridgeshire 

Young Lives


	· Raise awareness of safe working practices within the VCS

· Determine the knowledge & skills within the VCS, begin to address major gaps

· Increase number of VCS workforce accessing training & development

· Increase the leadership & management skills within the VCS
	· Develop a Human Resources service for the VCS

· Development of a skills framework & induction standards for the VCS

· Increase number of training & development opportunities taking place in VCS organisations 

· Develop the leadership & management skills of those in the VCS
	· Build on existing HR service, toolkit and information / guidance in recruitment

· Roll-out of induction standards for the VCS

· Continue / sustain the number of training & development opportunities taking place 

· Create VCS Management Induction Standards and pack

	Essex

Essex Council for Voluntary Youth Services (ECVYS)


	· Establish children & families workforce leads in each of 5 ‘clusters’

· Establish protocols for delivery of free training to voluntary sector

· Develop a small bursary scheme

· Deliver training around safeguarding
	· Extend County and cluster networks

· Extend bursary scheme

· Events held to raise awareness of the Essex Safeguarding Board 

· County Workforce Development event between all partners to ensure ongoing engagement with the integrated workforce strategy 
	· Extend County and cluster networks

· Maintain bursary scheme

· Events around recruitment held including consultation with sector to ensure further work with Safeguarding Board is based on need 

· Evaluation event held 

	Hertfordshire 

Dacorum CVS


	· Establish private / voluntary sector network of organisations who deliver services to children & young people

· Create links with regional initiatives to support implementation of the participation agenda

· Establish and promote a bursary / backfill fund & raise awareness of training opportunities 

· Sector involved in the refresh of the Herts Workforce Development Strategy 
	· Maintain private & voluntary sector network

· Strengthen representation in county & regional workforce development strategy meetings

· Mapping & research to maintain understanding of PVI sector needs

· Grant scheme to enable bursaries & backfill 

· Support key activities e.g. leadership & management, retention etc (to be confirmed when priorities are collectively agreed)
	· Continuation of work identified in year two

· Report produced 

	Luton 

Voluntary Action Luton 
	· Scoping the needs of Luton’s voluntary sector organisations

· Develop the infrastructure of the voluntary sector organisations in Luton to play a key role in Workforce development in the children and YP sector  

· Common Induction standards to be named
	· Build upon the scoping work and initial training undertaken in year one

· Further develop network meetings and steering group
	· Build upon work undertaken in year two, review and update training packages.

· Further develop network meetings and steering group 

· Review and evaluation of programme

	Norfolk

Norfolk Council for Voluntary Youth Service 


	· Advertise and appoint an individual into the post of Workforce Development Manager in the third sector 

· Engage with other third sector organisations to create a workforce development consortium. The consortium will drive and develop areas such as branding, sharing in house resources, gaining value for money, development, succession planning, competencies, qualifications and getting young people into the workforce and creating opportunities for them


	· Begin to implement core training programme including induction, safeguarding and CPD for the third sector.

· Develop an agency approach to flexible working in the third and statutory sector to help career development, partnership working and vacancy management.

· Develop work from previous research and determine the priorities that need to be taken forward to develop the workforce.

· Create a framework for development within the third sector that works in partnership with statutory organisations to provide flexibility and consistency within a rural location.
	· Enhance the training offer through better quality due to better commissioning and contracting arrangements with providers

· Continue to build the agency concept to help fill vacancies and backfill

· Develop leadership and management training

	Peterborough

Peterborough Voluntary Sector Forum


	· Raise awareness of safe working practices within the VCS

· Increase the skills and knowledge of the VCS linking to the Common Core & Induction Standards

· Increase number of VCS workforce accessing training and development

· Increase leadership and management skills within the VCS
	· Develop a Human Resources service for the VCS

· Development of a Generic Training Programme that links into the Common Core and Induction Standards

· Increase number of training and development opportunities taking place within VCS organisations

· Creation of Management Induction Standards
	· Build on existing HR service, toolkit and information/guidance on recruitment

· Sustain the number of training and development opportunities taking place within the VCS

· Roll-out of Management Induction Standards

	Southend 

Southend Association of Voluntary Services (SAVS)
	· Scoping of the needs of the voluntary sector – timetabled programme of scheduled scoping days 

· Common Induction Standards launched – first draft out to consultation within in the local third sector, in line with Compact guidelines

· Foster Carers training timetable in place
	· Dedicated occupational NVQ’s for CWD in Southend 
· Training course developed for Induction Standards & additional priority areas (as identified in Scoping work for year 1)
	· Build on work undertaken in year 2, review and update training packages
· Review & evaluation of programme 

	Suffolk

Young Suffolk 


	· Appointment of a part time training mentor linked to a bursary scheme that will advise & support workforce development opportunities

· Event held promoting workforce development, raising awareness of CAF, safeguarding etc and increasing contact with small PVI providers

· Increased membership of the Young Suffolk Children & Families Forum from individual providers & smaller voluntary sector organisations
	· Review & renew contract of mentor and continuation of bursary scheme

· Children’s Workforce Development event 

· Planning & booking of events focusing on Safeguarding and Barring & Vetting procedures 

· Review and re-launch of children and families section of the Young Suffolk website, improving the section on workforce development 
	· Review & renew contract of mentor and continuation of bursary scheme

· Children’s Workforce Development event

· Planning & booking of events focusing on the Common Core & CWDC Induction Standards

· Independent consultant appointed to undertake review of the programme and produce a report 



	Thurrock

Thurrock Council for Voluntary Service 


	· Scoping the needs of Thurrock’s voluntary sector organisations

· Develop the infrastructure of the voluntary sector organisations in Thurrock to play a key role in Workforce development in the children and YP sector  

· Engaging the VCS into the Children’s Trust, and the children and young people service provision / workforce development /  strategic intervention agenda

· Common Induction Standards & additional priority areas to be named
	· Build upon the scoping work and initial training undertaken in year one

· Further develop Network meetings and Steering Group
	· Build upon work undertaken in year two, review and update training packages.

· Further develop thematic network meetings and steering group 

· Review and evaluation of programme
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