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Lead officer: Andy Cogan, CEO COVER  

Responsible person; Neil Williams, Chair of WSPP regional Forum  

Submitting officer:   Kevin Garrod, Regional Development Manager, 
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“Building stronger links between the PVI sector and the Local Authority workforce strategies - Supporting the growing levels of activity in the East of England” 
The submission is to;
· Support the workforce needs of the regions unique forum for regional WSPP contract holders/leads, which adds value to their existing activities and roles and capacity builds around skills to influence the regional workforce agenda
· Support Children Matter East the overarching Third sector partnership for Children, Young Peoples and Families in the region to develop further their workforce development strand, including; 

A) a regional 3rd sector  0-19 workforce strategy 

B) Linking this to wider workforce support for the sector at a regional level

C) Providing initial benchmarking of each Local Authorities Workforce Action plans.         

· Contribute to a major partnership event “Rhetoric into Reality” that enables the sector and its partners to come together around integrated delivery via Workforce Development.        
The submission is lead by COVER the regional umbrella organisation for the Voluntary and Community sector in the East of England (governing documents included), who will act as the host organisation for the fund in the region. COVER are also the lead organisation for the developing third sector compact in the Eastern region. If successful the fund will be managed by the Regional Panel. The Regional Panel comprises of; the Chair of the regional WSPP forum, The Children Matter East Regional Development Manager and the CWDC Regional Development Manager. In particular the Chair of the Forum will take day to day responsibility through COVER for the extended WSPP funds delivery.           

[image: image1]
The East of England is unique, from 2007 all of its WSPP’ are located with local partners in the Third sector, most frequently Councils for Voluntary Youth services or Councils for Voluntary Services. The leadership of each locality is automatically part of the regional leads forum for the CWDC WSPP fund. The forum’s main objective is to ensure there is effective peer support, shared learning and where possible joining up of relevant activity. The WSPP forum is closely associated with Children Matter East (CME) as part of its thematic approach which includes the following priorities; Commissioning, Workforce Development, Information Sharing and Safeguarding.             
Children Matter East (CME) is the regional Voluntary and Community sector (VCS) partnership for Children, Young People and their Families in the East of England. The partnership is part of the Capacity Builders sponsored Regional Voluntary sector infrastructure consortium (RVIC) hosted by COVER, the Community and Voluntary sector Forum – Eastern Region. In addition all of the regions WSPP leads are now part of their local county based Capacity Builders consortia. 
	Activity 
	Cost 
	Provider 
	Comment / detail 

	
	
	
	

	Fund Management 
	£1,500
	COVER 
	

	End of period Report 
	£1,000
	To be tendered 
	


Key Activity 1: Supporting the workforce needs of the regions unique forum for WSPP partner’s leads, this adds value to their existing activities 

As part of their peer support activities the regional WSPP forum has identified that members and local partners in the sector would benefit from specific support in key areas that would enable them to better deliver the aims of the programme and contribute to CWDC outcomes including improving outcomes for Children ,Young People and their Families. Their needs fall broadly under two primary headings;

A) Communication, where most WSPP partners find “transmitting” information about activity and purpose crucial, particularly when messages are often cross sector. Capacity building communication and presentation skills within the forum and regional partnerships.
B) Evaluation, the WSPP forum has identified that it would be helpful to have some additional support around understanding outcomes, outputs, achievements and aspirations. It recognises that the sector is under increasing pressure to improve its ability to articulate the benefit it provides, and hopes in the future to be able to passport these skills.   
C) Participation, Links to CWDC children and YP participation work (funded through PNWE) across the Eastern region. Project lead to attend regional WSPP forum and work with all 10 children’s Trust areas through WSPP leads.
	Activity 
	Cost 
	Provider 
	Comment / detail 

	
	
	
	

	Communications training programme
	3,000
	External consultant 
	Plus room, lunch and travel costs  

	Media and presentation training programme
	5,000
	External consultant plus associated expenses i.e. room hire 
	Each WSPP  lead organisations to have at least one media trained member of its team 

	Regional strategies and emerging practice 
	3,000
	Capacity build model 
	£300 to each WSPP

	Evaluation ,outcomes and outputs training programme 
	2,500
	External consultant 
	Plus room hire etc  

	Template development  
	   500
	WSPP rep  
	To be nominated 

	Evaluation  template and reports submissions   
	2,500
	Capacity build model  
	250 per WSPP 


Key activity 2: Supporting Children Matter East the overarching Third sector partnership for Children, Young Peoples and Families in the region to develop further their workforce development strand  

The work here reflects the growing importance and contribution of CME the regional 3rd sector partnership for Children, Young People and their Families, including; 

· Its links with the national Community Partnership for Children and Young People

· Its ability to provide access to the 0-19VCS at all levels and to join forces with CWDC’ regional capacity to influence and collaborate in key areas of activity.

· Its ability to link across key themes for the 3rd sector regionally and locally.

This actively contributes to aligning activity and investment from the WSPP regional networks fund to existing regional strategies or activities and supports workforce reform in the East of England  

One of CME thematic strands is Workforce Development and as their Business Plan outlines over the next three years they expect to, develop a regional knowledge hub supporting the sectors role within integrated delivery, including; 

A) Specific themes including Commissioning, Workforce Development, information Sharing and Safeguarding 

B) Specific areas of interest such as Teenage Pregnancy, Children’s Centres and Integrated Youth Services              
In the short term from a Workforce perspective the partnership wishes to; 

· Secure regional capacity to “VCS audit” individual authorities’ workforce strategies and /or Action plans.  

· Develop a regional 0-19VCS workforce development strategy, to maximise collaboration, identify opportunities and delivery models  

· Resources to link up work for the VCS across the Children’s Workforce Network and draw in regional Children’s social care providers   

· Continue to develop the WSPP forums membership and role, linking it to wider Children Matter East activity.

	Activity 
	Cost 
	Provider 
	Comment / detail 

	
	
	
	

	Developing a regional 0-19VCS  workforce strategy   
	£3,000
	 CME 
	

	Audit/support Action plan capacity  
	£ 3,000
	CME 
	Produce guidance ,emerging practice  

	Piloting WSPP providers advisory group 
	£ 1,500
	CME 
	Regional providers feed into WSPP forum 

	Initial link up with Regional generic workforce strategy 
	£1,000 
	COVER 
	Exploratory paper looking at where adults and Children could best join up 


Key activity 3: “Rhetoric into Reality” 

The submission also includes provision for sponsoring an event that enables the sector and its partners to come together around integrated delivery via Workforce Development. The aims of the event include;         

· Influence Children’s Trusts and partners engagement with the sector and its ability to deliver on shared outcomes.   
· Explore how gaining skills and qualifications helps Children and Young People.  
· Examine the progress the sector is making towards an equitable role in integrated delivery.  
· Showcase some of the regions best practice.
· Promote the sector as professional, constructive and a crucial delivery partner. 
· Promote the sectors working relationships at high level in Local Authorities and the Government Office.     
The Event is in partnership with CME, Parenting UK and Go East who have all made contributions both in real terms and in-kind support.  The event has been part of existing activity with planning well advanced and the event  is now scheduled for 27th Feb 2008 at New Hall College Cambridge.   
	Activity 
	Cost 
	Provider 
	Comment / detail 

	
	
	
	

	Rhetoric into Reality Contribution
	 £2,500 
	Joint 
	27th Feb 08 Cambridge 


These proposals will help to  
	Capacity building to support engagement in local workforce strategies

	Consulting children and young people on workforce strategy

	Developing other integrated working

	Development and delivery of new / bespoke training 

	Establishing and maintaining networks and unique forums

	Events and conferences

	Extending existing training delivery

	Identifying and sharing good practice

	Production of resources, publicity and communications.

	Strengthening representation in workforce strategy development


Signed on Behalf of COVER 

A Cogan , Chief Executive 

Date:
COVER
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“However, we recognize that more needs to be done…. in developing third sector skills and promoting these so that all relevant Sector Skills Councils can build-in a third sector approach, and to build the capacity of the third sector to engage more effectively with Sector Skills Councils at national and regional level.”  DfCSF - Third sector strategy and Action plan 2007 
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