Different Types of VCS Organisation


LARGE VCS ORGANISATION 





that has:





structured committee with policies and procedures


registered charity status with trustees


allocated Child Protection Officer


awareness of legislation and employment  responsibilities


may have employed staff ( on sessional basis)


localised fundraising and grants





FULL-TIME BRANCH OF NATIONAL/REGIONAL VCS ORGANISATION





that has:





links to national umbrella organisation


management committee/board of trustees, plus paid manager role


robust policies and procedures 


variety of employed staff (including professionals)


possibly some volunteers


designated Child Protection Officer


Service Level Agreement(s) as well as additional major fundraising (e.g. shops)


strategic input via national body/links 


possibly small, focused, local, short-term projects alongside core service





MEDIUM VCS ORGANISATION 





that has:





structured committee with roles


helpers who are typically parents/friends


probably high turnover of help ( as children move on)


probably all volunteers


probably no expertise knowledge


some policies (may have Child Protection)


funds from local fundraising and small grants





SMALL VCS ORGANISATION 





that has:





all volunteers ( no paid staff)


probably less than 5 helpers


typically run ‘weekly’ sessions


loose committee structure


funds from attendance/small grants

















PROFESSIONAL, FULL-TIME, NOT-FOR-PROFIT ORGANISATION





staffing structure, employing professionals


may have more than 1 office base


may have large fundraising focus eg. Charity shops


work to Service Level Agreements / national contracts to deliver services


rigorous policies and procedures


have Quality Assurance standard


aware of and help drive strategic direction through input at regional / national levels





‘AFFILIATED’ VCS ORGANISATION 





that has:





links to national/regional body, e.g. sport or recreational organisation


structured committee with robust policies and procedures (provided by umbrella organisation)


some employed staff plus volunteers


designated Child Protection Officer


some larger funding opportunities as well as local fundraising








FULL-TIME INDEPENDENT VCS ORGANISATION





that has:





board of trustees, plus paid ‘CEO’ role


robust policies and procedures


variety of employed staff (including professionals)


possibly some volunteers


designated Child Protection Officer


Service Level Agreement(s) as well as additional fundraising


strategic input at county level


multiple projects/forms of support  which may include small voluntary groups from top line








