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Thurrock’s Self Evaluation and Action Plan 

Introduction 

Since November 2007 there has been ongoing activity to support the inclusion of the Non Governmental not for profit organisations in Thurrock’s Children’s Trust. The Self Evaluation and Action plan are part of a range of activity which supports independent organisations that work with Children and Young People in Thurrock. 

The document is expected to underpin, evaluate and monitor Thurrock’s Children’s Trusts contribution to the Local Area Agreements Healthy Third Sector target. 

The Self-evaluation tool (SET) 

The SET, which informed the Action Plan, was designed as a cross agency partnership activity. Within each section, there were a number of questions for discussion which required partners to consider their progress, provide evidence for their judgements and then establish ratings of green, amber or red as a baseline. The SET then provides a template for establishing agreed further actions and a communications tool to disseminate this with stakeholders.

The assessment is measured using a traffic light system:

Green           Good to best practice

Amber 
 Meets minimum standards

Red 

 Needs significant improvement, or ‘Not known’

The precise definitions which support each grading are included in appendix 1; For instance; 

Inter-agency governance

NB: These are examples of practice and are not aimed to be all-inclusive

	To what extent does the children’s trust/partnership ensure meaningful engagement of the VCS?

	Green 
	Amber 
	Red 

	· The authority and other partners actively promote the role of the VCS in the trust/partnership. 

· There is effective representation of the VCS in partnership arrangements. 

· Resources are allocated to support the appropriate representation of the VCS. 

· A strategy is in place for consulting a range of VCS organisations about partnership decisions and priority setting.
	· The VCS has representation on the partnership and a mechanism is in place to consult other VCS organisations about the work of the trust or partnership.


	· VCS representation is intermittent and/or has not been agreed with the range of local VCS organisations. 

· Larger VCS organisations or one VCS representative tend(s) to dominate.




Further support

The VCS Engage programme aims to strengthen the engagement of the sector in the Every Child Matters (ECM) agenda (more details can be obtained at www.vcsengage.org.uk). The programme is funded by the DCSF.

Thurrock Summary 

Thurrock’s Children’s Trust’s approach to Non Governmental Organisations (NGO), by their own admission needed to improve, no Children’s Fund investment went into the sector and the management of Children’s Centres phase 1&2 did not overtly include the sector. 

However in autumn 2007 the Trust facilitated potential improvement by supporting  the children, families and young peoples NGO to comment on Board papers head of each meeting. At the same time an investment for the sector around workforce development was secured, alongside this Thurrock has now has a substantive plan for commissioning from a growing sector in the future.

The initial development work occurred in November with the formal evaluation process commencing in Jan 2008. The evaluation has included a range of senior offices from Thurrock Children’s Trust including Heads of Service Assistant Directors, Heads of Service, a contribution from the DCS and particularly the lead for Partnerships. The sector involvement came from the involvement of a core group of NGO’s including established providers, small national organisations, local community groups and forums. 

Initially there was little cross sector interaction in the process, the historic lack of investment in Thurrock’s NGO sector has delivered very limited capacity and as a result its relationship with Thurrock’s Trust is inconsistent, despite the renewed focus this will take time to overcome.

Most of the local authority’s responses indicated an amber position, most of the VCS responses indicated this was a little ambitious. Amongst the responses that scored positively were Workforce Development and the diversity of representation developed through the Non Governmental approach. 

Areas for further work were identified as communication, internal learning, the need to convert aspiration into action in relation to commissioning, and to provide some clear quick wins for the sector. 

As a result of the progress made during the process a further joint NGO/ Trust meeting was convened for late May. The meeting reviewed the feedback from the spring’s activities and led directly to the creation of the Action Plan. The Action Plan needs to be reviewed regularly and have cross sector ownership, the autumn’s activity will help to secure, identify and confirm partner’s contributions.   

The draft action plan also helps to prioritise the activities of the newly recruited sector specific engagement lead; the post will has its own multi agency steering group and provides the capacity to deliver on some but not all of the Action Plan.

	Inter-agency governance: 

The inclusion of the Non Governmental Children and Young Peoples sector is viewed as implicit to the healthy development of Children’s Trusts. `Crucially, voluntary and community sector organisations and private sector bodies should be closely engaged’. (Revised statutory guidance on Children’s Trusts, DCSF 2008)

From a NGO perspective its inclusion in Trust activities enables the sector to contribute effectively to the design and development of services for children and young people.  Importantly it helps the sector to shape the delivery plans for services which NGO’s might be delivering either on behalf of Trusts or because those services are part of organisations core activities and raison d’ etre.   



	Questions:

a) To what extent does the children’s trust or partnership ensure sustained and meaningful engagement of NGO’s?

b) Within this, how does the trust/partnership ensure the diversity of representation from the NGO in the vision and priorities for the Children and Young People’s Plan (CYYP)?

c) How does the trust/partnership ensure that NGO’s are involved in developing shared values and a shared ethos around working practices?



	Evidence

The development of the Non Governmental Organisations group, which brings together independent organisations that work with Children and Young People in Thurrock, is a significant step forward. The group reviews and comments on the Trusts papers and provides the mandate for representation to Thurrock’s Trust at board level. 

The NGO group has a rolling programme of representation, so that all its member organisations have the opportunity to represent the sector and therefore have a greater stake in the quality of representation at board level. 

The sector have had some limited opportunities to support Thurrock’s Trusts development, however those opportunities are increasing and the redevelopment of Children and Young Peoples Plans will be an important milestone in assessing progress.     



	Areas for development

1. The sector will need support to help develop its role, including; terms of reference/ purpose, functions and membership so that it is empowered to make a full contribution to Thurrock’s Children Trust.  

2. The development of specific NGO led items at Children’s Trust Board/ Executive group meetings; this will also support partnership learning which the SET identified as beneficial.     

3. Support for the sector to help it identify, develop and deliver differentiated routes for its inclusion in Thurrock’s Trust.

4. Communications internally and externally, including the possible development of a website   



	Red 
	Amber
	Green 

	
	

	


	Integrated strategy

There are some very specific parts of Children’s Trusts activity, which have significant impact on the long term welfare of Non Governmental Organisations, these include their ability; 

a) To deliver services on behalf of one of its main funders, 

b) To inform the plans which lead the commissioning priorities for those services 

c) That it can underwrite its inclusion by reinforcing its reputation for delivering high quality interventions to support improved outcomes for children, young people, their families and their communities.       

	Questions:

a) How have NGO’s been involved in shaping the commissioning strategy?

b) How have the NGO’s been involved in updating the CYYP plan both through the needs analysis and resources mapping?

c) How the sector is engaged in local safeguarding children developments?

d) What role have NGO’s had in developing a shared workforce strategy?



	Evidence: 

The development of a broader commissioning strategy is being heralded by the `Thinking Families’ initiative, the NGO has been fully included in the current process, with additional resources being made available to support the sector at all levels.

Some members of the sector were involved in the initial Children and Young Peoples Plan.

This has mainly been the NSPCC however this is as part of their section 10 (Children Act 2004) responsibilities and not as part of the NGO. TRUST attends, but only within their constitutional remit as a Council for Racial Equality. There is support for the sector with free training places on CAF and Child Protection.  

Workforce development has seen major progress with the advent of resources from CWDC and the recent appointment to the Engagement Lead post,  the post holder is collocated between TCVS and Thurrock Borough Council and supported by a multi agency steering group  



	Areas for development: 

1. The development of a supportive process for populating representatives places on Children’s Trust Board and Executive, and as a priority Thurrock Safeguarding Children Board.  

2. There needs to be support for the development of effective reporting and accountability of those organisations that are representing the sector on work stream groups.    

3. An identifiable NGO champion needs emerge from Children Education and Families new structure and the sector needs to a regular discussion item at senior and departmental management teams 

4. The LSCB needs to ensure the sector is engaged and included in its activities and a plan established to ensure this is achieved. 

5. As Thurrock’s sector grows, as a result of the Thinking Families initiative, a framework for its involvement in the next generation of Children and Young Peoples Plans will be required.  



	Red 
	Amber
	Green 
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	Integrated front line delivery

Successful integrated delivery is characterised by sectors willing to be actively engaged in change management and challenge that status quo.  This includes having an appetite to re-position each partner organisation in order to fulfil the Children and Young People’s Plan ambitions.  To do this, there must be ‘bottom up’ change initiatives and challenge, as well as ‘top down’ change programme.  Recent work by the Cabinet Office shows that the biggest barriers to increased NGO delivery are commissioning, procurement and evaluation



	Questions:

a) How does the trust/partnership actively encourage the sector to play a role in the delivery of integrated children’s services?

b) What action is taken by the trust/partnership to support the sector to improve the sustainability of their services?

c) What has been the role of NGO’s in locality working and the development of area, district, neighbourhood or cluster based networks?



	Evidence

The NGO need to be invited to the Integrated Frontline Services group but the sector is unclear who should attend at this stage in its development. There was support for the sector to be more involved and this should be explored once the Thinking Families initiative has been commissioned. 

Thurrock’s Children’s Trust is about to embark on an expansive commissioning programme in line with its JAR outcomes to a) improve its prevention and intervention b) expand its provider base. There will be scope for 3 year contracting and this will increase in line with Compact compliance and the emerging commissioning strategy. 

Thurrock locality working will be driven by the CAF led MAGS panels, and there are arrangements coming into place to ensure the sector is well placed within these allocation panels.



	Areas for development

1. Identify NGO involvement in work streams of the Trust and CEF departmental structures and manage and meet any attendant capacity issues.

2. Ensure that the sector is included in locality decision making linked to MAGS/ Extended Schools  

3. Thurrock’s Children’s Trust needs to ensure the NGO is included in its  commissioning strategy and implementation group to support the sectors ability to understand ,navigate and influence the potential resource envelope available to the sector   

4. Investigate TCVS providing; 

·  marketing support to NGO group

·  A lead agency function for smaller organisation



	Red 
	Amber
	Green 

	
	
	



Actions

What specific and measurable actions will be taken forward from this review?

Communications process

What specific and measurable actions will be taken forward from this review?


	   
	Date

	
	

	
	

	
	












Integrated processes


Multi agency integrated working is an important component of Children’s Trusts overall activity and the sectors ability to be included in the formal process that facilitates an improvement in outcomes will determine its relative prosperity.





These important components can be summarized as; being able to contribute to the systems in place, being able to appropriately share information to empower successful prevention and to keep Children and Young People safe and to have ways in which they can manage ,monitor and evaluate their performance against a set framework.


  �
�



Questions:


What has been the sectors role in the development and implementation of the Common Assessment Framework (CAF)?


Are information-sharing protocols in place and do these include NGO’s?


What level of involvement has the sector had in developing a performance and quality assurance strategy for the delivery of the CYYP?


�
�



Evidence


There is some evidence that the development of CAF had not been fully inclusive for the sector. 





It was not clear what was in place to support cross partner information sharing, there is a communications strategy group and this might be the place for agreeing such a protocol.





The performance management work stream group has yet to be convened, members of Thurrock’s Trust would be asked to approve the strategy, and this should include sector representatives would be involved. Further consultation will take place with Non Governmental organisations.


�
�



Areas for development


Children’s Trust Board and CEF should develop a named lead arrangement for each contracted NGO that works with Children and Young People and their Families.   


NGO services to be included in the revised ASK Thurrock ( � HYPERLINK "http://www.askThurrock.org.uk/"��www.askThurrock.org.uk�) directory of services, being developed by the Family Information Service.


A formal information sharing  protocol needs to be developed with the NGO full involvement  


A performance management and standards framework needs to be developed which is proportionate and COMPACT compliant, and embrace the COMPACTS Partnership Protocol. 


Thurrock ‘s Children Trust needs to ensure the sector is a primary audience of any developing communications strategy 


CAF support and interagency and integrated working learning opportunities 


Ensure the sector has access to; outcomes led  training support and Leadership development   


�
�
Red �
Amber�
Green �
�
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Area for development�
Lead�
Timeframe�
�



1. Inter-agency governance





Functions and purpose  








Agenda Item at Trust board  





Improved communications 





�






NGO Forum / Engagement lead 


DCS, Partnership Manager 


TCVS, , CME, Trust board,





 Children’s Trust 





Communication, Participation and Engagement Group�






Dec 08 – 


Mar 09 








Sept 08 





Ongoing �
�



2. Integrated strategy





Process for developing  VCS representation  and accountability 


Children Education and Families DMT NGO champion 


Framework for inclusion in CYPPlan 2010 developed 





�









Engagement Lead  /NGO Group 





Subject to new appointments  





NGO Group / partnership manager /subject to guidance  �









Jan -Mar 09 





Jan 09 





Mar 09 – ongoing �
�



3. Integrated processes


The development of  performance management ,standards and outcomes frameworks in line with healthy Third sector indicator





Development of communication strategy 





CAF support and interagency and integrated working learning opportunities 





Ensure the CYPVCS has access to; outcomes led  training support and Leadership development   





�






Thinking Families, VCS Engage ,TCVS, partnership manager  











Via  Executive  group 





Workforce Development capacity   











VCS Engage,  Thurrock’s Trust CWDC- WSPP and national networks  �






Jan 09 














Jan 09 –ongoing 





Sept 08 – ongoing 








April 09 �
�



4. Integrated front line delivery





Responding to capacity issues 





Locality decision making 


	





Understanding the spend profile  





�









All 





Extended Schools ,Children’s Centres, NGO’s, TCVS, MAGS  





Joint Commissioning Manager, Commissioning Group �









Ongoing  








Nov 09








Jan 09 �
�






How will the SET be shared at a strategic level? 








Locally :  Thurrock’s  Children’s Trust, Thurrock Borough Council,  SW Essex PCT, Thurrock 


               Council for Voluntary Services Board, CYP Non Governmental Organisations  





Regionally; Children Matter East (knowledge hub), Go East sub region 





Nationally : Children England ,VCS Engage consortia ( NCB, NAVCA, NCB, NCVYS)              


�
�



How will this review be communicated to wider statutory and voluntary sector partners?





Via TCVS newsletter and website , 


Via dedicated web (sub) site for CYPVCS  in Thurrock 


Via work stream representation


Via LSP/CIB  reporting by Thurrock’s Trust 


Via  generation 2 -Children and Young Peoples Plan  


 �
�



What will be the process for reviewing this action plan and a timescale for this?


 


CYPVCS workforce development subgroup       ( three times a year )


CYPNGO group                                               ( twice a year )


Children’s Trust Executive group                     (twice a year ) 


Children’s Trust                                              (once a year ) 


External verification 


CWDC/Children Matter East                           annually 


�
�



   �
Date�
�
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Assessing Engagement with the Non Governmental Sector: (Draft) 





Thurrock’s Self Evaluation and Action Plan 


































