Forum for VCS organisations working with children and young people

Task & Finish group
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ACTION NOTES
Present

Kevin Garrod


Children Matters East

Ian Richardson

CVS Broxbourne & East Herts

Phil Willerton


Watford & District YMCA

Nick Webb


Pro-Action

Jacquie Hime


North Herts CVS



Tim Weetman


HCTP

Cherry LeRoy


Homestart UK

Apologies

Holly Chilton


Herts Young Homeless Group
	Item


	Action by

	Notes and Matters arising
· TW reported that he would be leaving his post at the end of March and that a replacement would be recruited.  The group agreed that 50% of new post holders time continued to be needed to support VCS engagement
· Strategic Partnerships Manager job description to be circulated, with any comments provided back to KG

	TW and T & F group

	Feedback on developments arising from Making a Positive Contribution (MPC) outcome lead role

· KG reported that he was more comfortable with MPC outcome lead accountability arrangements, and felt a sense that the HCTP Executive was collectively responsible for performance.  However, he would refer the matter of a non-statutory lead to DCSF to seek their views
· There was a continued belief that splitting the MPC outcome lead role and the chair of the forum was appropriate.  However, there was some concern that important developments / information might fall between the two roles and be missed.  It was agreed that the MPC outcome lead and chair of the forum should work in partnership, with the chair responsible for ensuring this did not happen, and for any coordination that might be needed

· The idea of a central pot to support the participate of others in the HCTP was referred to and agreed

	KG



	Approval of governance documents
· It was queried whether the HCTP VCS expenses budget could be ‘owned’ by the VCS.  KG to speak to Andrew Wellington

· The group were informed that the HCTP Executive had agreed that the Strategic Stakeholder Group would become a ‘wider’ Children’s Trust Board.  Members of the forum executive would be the VCS representatives on this.  It was agreed as vital that the VCS representatives on the Children’s Trust Board had the skills necessary  to represent the wider VCS

· BME representation is to be additional to the VCS representatives on the Children’s Trust Board

· KG to circulate papers from the HCTP Executive to the task & finish group

· It was agreed that a deputy could attend current Strategic Stakeholder Group meeting (future wider Children’s Trust Board) on behalf of VCS representatives.  It was also agreed that if a representative is not able to attend three meetings in a row then they would be compelled to give up their role and alternative representation would be identified.  Terms of reference to be redrafted to reflect this.  It was further agreed as important that any deputies should be well briefed in order that they could contribute
· KG to redraft paper setting out progress VCS forum

· MPC outcome lead and forum chair job descriptions to be cross referenced with each other forum terms of reference
· A generic job description needed to  be drawn for people representing the VCS on HCTP strategy or operational / service groups

	KG

KG

TW

KG

TW
TW



	Forum membership
· It was agreed that forum membership should be open to any VCS organisation working with children or young people.  This would ensure that membership of the forum criteria was consistent with – and a specialist subset – of the Herts Assembly’s membership.  Terms of reference to be amended to reflect this
· It was agreed that the forum executive would have a right to moderate membership and that voting would be on the basis of ‘one organisation one vote’

· A membership form had been prepared which organisations would be invited to complete to become members


	TW



	Requests for VCS membership on HCTP sub-groups

· KG agreed to provide VCS representation on the CYPP Development Group.  VCS representation on the Workforce Reform Delivery Group would be determined following a meeting with the existing workforce reform lead

	KG

	Planning for the first meeting of the forum
· JH would deputise on behalf of IR, who was unable to attend for the beginning of the event
· The refreshments break to be put back until after the discussion groups

	

	Any Other Business

· Date of next meeting – to be set for around two weeks after the forum
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