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A NOTE ON LANGUAGE

This Standards Guide is about improving safeguarding for children and young people up to the age of 19 and beyond for those with special support needs.  For ease of reading, the document uses the term ‘children’ to cover this full age range.  Similarly, the terms ‘parents’ applies to both parents and carers of children.

With grateful thanks to Portsmouth SCB for use of design & content

PART ONE

BACKGROUND, CONTEXT AND OVERVIEW

1. INTRODUCTION

1.1. ‘Effective support for children and families cannot be achieved by a single agency acting alone. It depends on a number of agencies working well together. It is a multi-disciplinary task’
. 

1.2. The LSCB ‘Safeguarding Children & Young People – Standards for good practice in the Voluntary Sector’ Guide is designed to both support and challenge agencies, professionals and volunteers with significant access to children so that they can exercise their roles and responsibilities in a manner that keeps themselves and young people safe from harm.  

1.3. The Guide seeks to enable agencies, professionals and volunteers to understand their vital role in supporting children and young people to participate, enjoy, achieve and grow.

1.4. The Guide is part of seven wider processes happening nationally and locally to improve the lives of children and young people;

· The implementation and embedding locally of the requirements of the Children Act 2004 to improve wellbeing through achievement of the Every Child Matters 5 outcomes for children and young people 

· The Luton Children’s Trust  - strategic partnerships to improve planning and co-ordination of services for children and families 

· The ongoing development of the Luton Safeguarding Children Board 

· The ongoing development of the Luton Children and Young People’s Plan - the overarching strategy to improve outcomes for children locally

· Integrated Processes – the implementation locally of the national Common Assessment Framework, role of Lead Professionals and Information Sharing

· Workforce development across the children’s workforce – including implementation of the Common Core of skills and knowledge

· The involvement of children, families and the community in developing and delivering quality services to improve outcomes for children

The Guide is supported by, and supports, a number of other relevant documents – See Appendix A, page 15.

2. LUTON SAFEGUARING CHILDREN BOARD (LSCB)

2.1 The LSCB seeks to raise awareness in the wider community of our individual and corporate responsibility for promoting the welfare of children.  This can be achieved by working together to identify and act upon concerns about a child’s safety and welfare.

.2.2 
 The primary functions of the LSCBs are set out in S.14 (1) of the Children Act 2004;

· “To coordinate what is done by each person or body represented on the Board for the purposes of safeguarding and promoting the welfare of children in the area of the authority by which it is established”

· “To ensure the effectiveness of what is done by each such person or body for those purposes”

To support its work, the LSCB has developed six permanent sub-groups, each chaired by a LSCB board member. The groups are as follows: 

Safeguarding Management group – takes a holistic approach to service delivery, identifying what services are needed to protect children. 

Quality Assurance – monitors statistical information to inform service planning and monitors the quality of work being undertaken. 

Operational and procedures – monitors practice by staff working with children and advises and develops effective safeguarding procedures. 

Serious case review – undertakes multi agency case reviews. 

Training Strategy – monitors the training needs of agencies and establishes training programmes. 

Child Death Overview Panel – responds to and learns from childhood deaths
2.2 For information on LSCBs see: http://www.everychildmatters.gov.uk/socialcare/safeguarding/lscb/
3. National Policy Context and Relationship to the    Integrated Planning Structure for Children’s Service

3.1 “Every Child Matters” and the national Service Framework for Children, Young People and Maternity Services focus on the 5 key outcomes for children

· Being Healthy;

· Staying Safe;

· Achieving and enjoying;

· Making a positive contribution

· Economic well being

3.2 The LSCB will contribute to all of these five outcomes for children in Luton and has the main responsibility to ensure that children and young people’s safety is promoted.

3.3 The LSCB will undertake its duties on behalf of Children & Young People’s Trust Board and will have established links with other strategic bodies and planning forums for children’s services.

3.4 The independent chair of the LSCB will be a member of the CYP Trust board.

4. AIMS OF THE STANDARDS FOR GOOD PRACTICE GUIDE AND SAFEGUARDING PLEDGE

4.1. The overall aims of the Standards for good  are to ensure agencies can:

i. Safeguard children and promote their well-being

ii. Access high quality support, advice, training and information from the LSCB to develop and improve their capacity to meet the ten standards outlined in Part Two

iii. Demonstrate their commitment to safeguarding children & young people

5. PARTNERS TO THE STANDARDS FOR GOOD PRACTICE GUIDE

5.1. Partner agencies will be all those working with children and young people in Luton including agencies with significant access to children and young people. 

5.2. There will be four categories of Partner agency

i. Statutory members of the Luton Safeguarding Children Board

ii. Statutory agencies not represented on the LSCB – Housing, Cultural & Leisure Services and Licensing Authorities

iii. Private, voluntary, Independent and Community groups/agencies who have an interest in achieving good outcomes for children in relation to safeguarding

iv. Contracted partners – all those who have a Service Level Agreement (SLA) with the statutory members of the LSCB

5.3. These categories are not intended in any way to be exclusive but to aid understanding of the compact. It is assumed that all agencies working with children will ‘sign up’ to the Guide and advertise the Safeguarding Pledge to demonstrate their commitment to the safety and welfare of children.   

5.4. A register of all Guide & Safeguarding Pledge partner agencies will be maintained by the LSCB and used to communicate with agencies across Luton and involve them in the development/notification of strategy and policy.

· Representatives of partner agencies are asked to return the signed Pledge on page 19 and return to

 Catherine Barrett, LSCB Business Manager, 

Luton Safeguarding Children Board, 4 Dunstable Road, Luton LU1 1DX

· On receipt, partner agencies will be electronically forwarded the ‘Safeguarding Pledge’ logo which they can use in their own literature to demonstrate their commitment to safeguarding children and young people

PART TWO 

The 9 Standards for all partners

STANDARD 1 – Strategic Lead

All partner organisations have a nominated strategic lead person appointed to ensure that their organisation has the following in place

1.1 A Safeguarding Children Policy (see Appendix B, page 14)

1.2  Evidence of understanding and use of the flowcharts 1- 5 published in the full version of ‘What to do if you’re worried a child is being abused’ pages 16 – 20. 

1.3 A copy of ‘What to do if you’re worried a child is being abused’ and systems in place to ensure the policies and procedures described are adhered to  (see Appendix C, page 16 of this Compact for the most relevant flowchart)

1.4  Understanding and use of the Common Assessment Framework and its place in referral to Children and Families Social Care  - Contact Harriet Martin on 01582 - 548153
1.5 A plan to ensure that work is taking place to meet all 9 Standards of this Guide

1.6 Clarity about their agency’s contribution to improve services for children in line with the Every Child Matters outcomes for children

STANDARD 2 – Staff Responsibilities and Competencies

All partner organisations employing staff with access to children have statements within the staff job descriptions and person specifications that recognise responsibilities around child protection and improvements in outcomes for children.

2.1 Partner organisations ensure that all staff members will have clearly stated core responsibilities and the required competencies to:

· be able to identify and report child abuse and neglect

· be able to identify and refer on children in need or at risk

2.2 Partner organisations working directly with children and young people ensure all personnel are aware of their role in contributing to improved outcomes for children. 

STANDARD 3 – Staff Recruitment and Selection

All partner organisations ensure that all staff with access to children are properly selected and vetted to ensure inappropriate employees do not gain access to children in their work.

3.1 Partner organisations have recruitment and selection procedures for all personnel including volunteers that include methods for exploring a candidate’s attitude to children and their perception of boundaries of acceptable behaviour towards children.

3.2 All personnel responsible for recruitment and selection will receive the appropriate training in order to identify recruits with the core skills required.

3.3 All personnel including regular visitors and volunteers with access to children must undergo the appropriate level check with the Criminal Records Bureau 

3.4 Two references are received and verbally checked for each member of staff or volunteer.

3.5 Employees provide a full employment history, including periods of unemployment and proof of qualifications.

3.6 Employees undertake a specified induction and review period during which time they are assessed and supported as to their suitability.  Training needs around child protection and improving outcomes for children are identified.

STANDARD 4 – Staff Induction, Training and Appraisal

All partner organisations ensure that there are adequate numbers of sufficiently trained, experienced people in the organisation to work safely and effectively to protect children and improve outcomes.

All personnel with direct access to children should as part of their induction into their role read and understand the reporting processes and procedures detailed in ‘What to do if you’re worried a child is being abused...’.

4.2   All personnel whose work has a potential impact on the lives of children understand how their role contributes to achievement of improved outcomes for children.
4.3 All personnel will understand the balance between data protection and information sharing where there is a concern about child abuse. 

4.4 All personnel should understand the need for accurate casework record keeping where there are concerns for the safety and well being of a particular child as described in ‘What to do if...’.

4.5 All personnel with direct access to children should receive regular accredited training on child protection issues and reporting processes at least once every three years  (see Appendix D – What is Child Protection Training?)

4.6 All personnel with direct access to children should have an understanding of the Common Assessment Framework and their role in assessment processes either as part of induction or ongoing training.  Contact Harriet Martin for available training on the CAF process.

4.7 Personnel with management responsibility will be aware of any shortfall between training needs and training received and are able to demonstrate planned activities to reduce the gap.

4.8 All partner organisations will ensure that their annual appraisal processes include a review of each worker’s skills, competencies and knowledge around child protection issues and processes and the role that each worker has in achieving improvements in outcomes or children.  Each appraisal will lead to a training plan to fill any gaps identified

STANDARD 5 – Staff Accountability

All partner organisations will have a clear structure to ensure that all personnel understand their place in their organisation and how they receive support and guidance in their work with and for children.

5.1 Staff will understand their individual responsibilities for the safety of children as well as their personal accountability through their line management.

5.2 All personnel who come into contact with children in need receive regular (at least monthly) management supervision on an individual basis and can access further support when required.

5.3 All partner organisations have systems in place to enable and support staff to report concerns about a child’s welfare to managers and supervisors.  

5.4 All partner organisations have processes and procedures in place to enable ‘whistleblowing’ on both individuals and organisations where there are concerns that children may be at risk from harm.

5.5 The partner agency ensures that all personnel have a regular appraisal or performance review that includes their competency in work, which allows access to children.

5.6 The partner organisation accepts its responsibility to investigate personnel where there is a concern that they do not have the necessary competencies for work with access to children.  Appropriate investigative procedures should lead to appropriate action.

STANDARD 6 – Equality of Opportunity

All partner agencies have an inclusion policy and personnel understand the implications of the policy in contributing to improved outcomes for ALL children.

6.1 All partner organisations ensure that all personnel are aware of equal opportunities issues in policy and in practice and have the necessary skills and strategies to provide an anti-discriminatory service

6.2 All partner agencies keep records of ethnicity and gender so that they can demonstrate that their practices are non discriminatory. Exceptions to this may be appropriate for separate boys or girls activities or for religious or other groups where exclusivity can be demonstrated to be necessary. 

STANDARD 7 – Safe Working Practices

All partner organisations have processes and procedures in place to ensure that staffs with access to children have knowledge, understanding and training in order to establish and maintain safe working relationships with children.

7.1 All partner organisations will ensure that there is written guidance (codes of conduct) available to all personnel on safe working practices with children and that all personnel are familiar with these.  Guidance may include statements on professional boundaries, appropriate physical contact, home visiting, outdoor education etc. 

7.2 All partner organisations providing site-based services to children offer safe physical environments that offer personal space appropriate to the child’s age and development; that offers personal safety and security for the child that respects their dignity.

7.3 All partner organisations have processes and procedures in place to both assess and manage risk with regard to children.  This includes risk to children from access to certain people, physical environments, equipment and particular activities.  

STANDARD 8 – Complaints and Allegations against Staff

All partner organisations will have in place written procedures for handling complaints and allegations against staff.

8.1 All partner organisations will have a nominated person (known as the Designated Officer for Allegations) in the organisation trained to handle complaints and allegations of a safeguarding nature made against staff.

8.2 All partner organisations will have clear written procedures on complaints and allegations that are regularly reviewed

8.3 All personnel will be made are aware of their duties and responsibilities within the procedures

STANDARD 9 – Service User Confidentiality and Information Sharing.

In line with the Data Protection Act 1998 the partner organisation will keep confidential any information on a child or young person and his or her family that is of a personal and sensitive nature. However, where there is concern about a child’s welfare, there will be a clear understanding of what information can be shared.

9.1 All partner organisations will ensure that their staff have received training or guidance on good information sharing practice – including access to the ‘Cross Government Guidance on Information Sharing’ (2006)

9.2 All partner agencies will hold a confidentiality policy

9.3 All personnel will need to understand that it is their duty to share information even without user consent where there are safeguarding concerns and that their agency will support all such actions taken in good faith. 

9.4 All partner organisations will have a statement on the security of personal records 

This Guide will be reviewed annually by the Luton Safeguarding Children Board. 

APPENDIX A

RELEVANT DOCUMENTS/RESOURCES

Working Together to Safeguard Children HM Government 2006

What to do if you’re worried a child is being abused HM Government 2006 
The Common Assessment Framework HM Government 2006
Information Sharing:  Practitioners Guidance HM Government 2006
Common Core of Skills and Knowledge for the Children’s Workforce 

HM Government 2005

Safeguarding Procedures and Guidelines – www.luton.gov.uk/safeguardingchildren
LSCB Safer Recruitment Procedures –  www.luton.gov.uk/safeguardingchildren
The Children Act 1989

The Children Act 2004

Resources:

toolkit@nspcc.org.uk 

www.charity-commission.gov.uk/supportingcharities/protection
www.nspcc.org.uk/inform/resourcesforprofessionals
www.ncvys.org.uk
APPENDIX B

A SAMPLE SAFEGUARDING CHILDREN POLICY


Statement of Purpose

Everybody shares some responsibility for promoting the welfare of children as a parent or family member, a concerned friend or neighbour, an employer, staff member or volunteer.  The organisation is committed to ensuring that the safety and well being of all children who attend is our paramount concern.  

Parents should be encouraged to take an active interest in their child’s progress and both children and parents should know who to approach in the organisation in the first instance if they have any concerns about how they are being treated.

The organisation is committed to the safe recruitment and supervision of staff.  All those who will be working with children will be appointed according to clear standards.  They will have used a formal application form, they will have been a clear person specification, formal interviews, references will have been taken up, identity and qualifications will have been checked, there will have been Criminal Record Bureau checks and following appointment, there will be an appropriate induction.

Aim

To set out for all staff how to keep those children we work with safe from harm.

Scope

For all paid and voluntary staff

Definitions

Responsibilities

All staff are responsible for ensuring that any concern for the welfare of a child is dealt with promptly.  An officer of the organisation should be identified to have lead responsibility for such issues within the organisation and in any liaison with other agencies.  This link person will be able to offer advice as well as to liaise with statutory agencies where there are concerns about a child’s welfare.

Training

Those working with children should periodically undertake recognised training in child protection.  All staff will need to be familiar with the key principles underpinning the legislation and guidance, the signs and symptoms of abuse, how to access guidance and supervision within the organisation and how to refer concerns onto other agencies.  Some staff, including the link person, will need more detailed additional training that will be provided by the Luton Safeguarding Children Board.

Confidentiality

It is right that children and others using the service expect that private and sensitive information is kept confidential.  Nonetheless confidentiality can never be guaranteed.  While it will always be preferable to explain when a confidence is to be breached, the likelihood that a child is at risk of serious harm will require a referral to either Children and Families Social Care or the Police.

Disclosure, Action and Referral

Should a child choose to disclose details of abuse to a member of staff it is almost always best practice to listen rather than to ask questions.  Make written notes as soon as possible, using the child’s words.  As this may be used as evidence this should be signed, timed and dated.  Explain to the child what will happen with this information.

A referral should be made by telephone to Children and Families Social Care.  To assist in the early assessment of the situation you should have appropriate background information about the child available to share.  There may be instances where a child is not at risk of abuse but may benefit from services that the local authority can provide.  With the informed consent of parents and children such instances may lead to a referral to Children and Families Social Care for a child in need assessment.
APPENDIX C

A SAMPLE AGENCY FLOWCHART

STANDARD 1 seeks to ensure that every agency has clarity of internal process around formally raising a child protection concern.  It seeks to do this through ensuring that each partner organisation has a flowchart which clearly indicates to any member of staff or volunteer the steps to be taken when an initial concern is identified.

While there are five model flowcharts included in What to do if you’re worried a child is being abused (pages 16-20) which all agencies must subscribe to the critical element is described right at the beginning of the first one as below.

The flow charts dealing with subsequent stages in the process can be found in the full ‘What to do if…..’ guidance. 

Partner agencies should take particular note of the need to follow up and to keep records. It may be helpful for contact names to be inserted into departmental and agency flowcharts so that staff know who to contact at each step. 
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APPENDIX D
WHAT IS SAFEGUARDING CHILDREN TRAINING? 

In order to safeguard and promote the welfare of children and young people all those working with children (and with adults who are parents/carers), and their managers, must have the knowledge and skills to carry out their roles and responsibilities. This includes being able to recognise and raise safeguarding concerns. They must also be able to work effectively with others within their own agencies and across organisational boundaries.

The Luton Safeguarding Children Board (LSCB) has approved a programme of

Inter-Agency Training designed to provide opportunities for practitioners & managers working with children and families to Learn Together how to safeguard children and promote their welfare.  

This programme supports LSCB member agencies as well as the private, voluntary and independent sector, by providing a range of training & learning activities to help employers meet their workforce development responsibilities for safeguarding children.  

All the training you will find in the LSCB Training & Learning Brochure (www.luton.gov.uk/safeguardingchildren) brochure is intended to support people working at different levels of responsibility for safeguarding children and to build on or consolidate their knowledge of child maltreatment and child protection processes and procedures. 

Crucially it also aims to achieve:

· A shared understanding of roles and responsibilities

· Improved communication between professionals and others working with children, young people and families

· Improved effective Working Together based on sound working relationships

· Improved decision- making.

In Luton, the LSCB has a number of statutory functions, some of which are clearly linked to the provision of training as outlined in the LSCB Training strategy.  

You can obtain a copy of this strategy from the LSCB Training Manager: sally.Bolton@luton.gov.uk   

For more information, please contact - 

Training Manager : Sally Bolton

Training Administrator: Maureen Willard 

Training Admin Assistant: Helen McGuire

 Email:  safeguarding@luton.gov.uk
Phone:  01582 547619/547895

APPENDIX E
What next?

As outlined in paragraph 5.4 on page 6, agencies who wish to demonstrate their commitment to safeguarding children & young people should sign and return a copy of the Safeguarding Pledge to the Business Manager at the Luton Safeguarding Board. The LSCB will maintain a Register detailing all agencies who have committed & returned their Pledge and will issue agencies with the LSCB Safeguarding Pledge for use in their own literature. Agencies are not expected to evidence achievement against the Nine Standards (other than statutory partners who are subject to the S.11 audit) but are expected to pro actively develop their policies, procedures and practices in line with the Nine Standards.
For further advice/guidance – please contact the Luton Safeguarding Children Board on 01582 547590
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   APPENDIX F    THE LUTON ‘SAFEGUARDING CHILDREN’ PLEDGE
I agree to ensure that the following 9 Standards are promoted and delivered within the agency I represent as part of our active participation in the LSCB – ‘Safeguarding Children & Young People – Standards for good practice in the Voluntary Sector’.

1. All partner organisations have a strategic lead person appointed to ensure that their organisation have robust and appropriate safeguarding policies and procedures in place.

2. All partner organisations employing staff with access to children have statements within staff Job Descriptions and Person Specifications that recognise responsibilities around safeguarding and improvements in outcomes for children.

3. All partner organisations ensure that all staff with access to children are properly selected and vetted to ensure inappropriate employees do not gain access to children in their work.

4. All partner organisations ensure that there are adequate numbers of sufficiently trained, experienced people in the organisation to work safely and effectively to protect children and improve outcomes.

5. All partner organisations will have a clear accountability structure to ensure that all personnel understand their place in the organisation and how they receive support and guidance in their work with and for children.

6. All partner organisations have an Equal Opportunities Policy and personnel understand the implications of the policy in contributing to improved outcomes for ALL children when working with diversity.

7. All partner organisations have processes and procedures in place to ensure that any staff who have access to children, have the knowledge, understanding and training required in order to establish and maintain safe working relationships with children.

8. All partner organisations will have in place written procedures for handling complaints and allegations against staff.

9. All partner organisations will keep confidential any information on a child or young person and his or her family that is of a personal and sensitive nature. However, where there is concern about a child’s safety and welfare there will be a clear understanding of what information can be shared within the relevant legal frameworks and information sharing protocols. 

Signed: 
Post Held:
Organisation:

Date:

Please return to: Catherine Barrett, LSCB Business Manager, Luton Safeguarding Children Board, 4 Dunstable Road, Luton LU1 1DX















� Lord Laming – Victoria Climbie Inquiry 2003
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