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What is the One Childrenõs 
Workforce tool?

V Itõs a tool to help you work out where your Childrenõs Trust is up to on developing one 
childrenõs workforce ða workforce that is reformed and integrated and making the 
best contribution possible to local Every Child Matters outcomes and the Children and 
Young Peopleõs Plan

V It will also help you move from GOOD to GREAT by helping you work out where you 
want to be and how to get there

V Itõs different to other assessment and improvement frameworks in that it looks at the 
childrenõs workforce across all sectors and professions of the Childrenõs Trust. It can, 
however, be used alongside other tools and frameworks ðdrawing information from them 
so you donõt have do provide the same information twice ðand where appropriate 
contributing to them

V It focuses on those aspects of workforce reform that are crucial to working together 
to deliver Every Child Matters outcomes 

V We want to develop and improve the tool in response to your feedback and as the 
context and environment for the childrenõs workforce develops and changes. A new 
national strategy for the childrenõs workforce is currently being developed and we will 
make sure the tool is aligned to that once it is published   
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Where has it come from?
25 Feb 2000
Victoria Climbie 

dies

Jan 2001
Lord Lamming 

inquiry 
launched

2003
Every Child 

Matters (ECM) 
Green Paper 

published

2005
CWDC and CWN 

established and 
Childrenõs Workforce 

Strategy published

2004
ECM Change 
for children 

published

2007
Childrenõs 
Workforce 

Strategy updated

2006
Responsibilityfor 

implementing 
ôintegrated 

workingõ moves to 
CWDC

2007
The childrenõs Plan 
ðBuilding Brighter 

Futurespublished
2008

Building Brighter 
Futures ðNext steps 
for the childrenõs 

workforce published
Aug 2008

CWDC publish One 
Childrenõs 
Workforce 
framework

òThe most lasting tribute to the 
memory of Victoria would be if her 
suffering and death resulted in an 
improvement in the quality of the 
management and leadership in key 

servicesó

Oct 2008
CWDC works with each Childrenõs 
Trust to undertake a self assessment 

of their workforce

Note ð
hyperlinks 
are set up

TICTOC ðplease add 
hyperlink from ôOne 
Childrenõs Workforce  
frameworkõ to the 

rainbow within the tool
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http://www.everychildmatters.gov.uk/_files/6728E64BAB0ED84EABA7B374C36758DA.pdf
http://www.everychildmatters.gov.uk/_files/6728E64BAB0ED84EABA7B374C36758DA.pdf
http://www.everychildmatters.gov.uk/_files/EBE7EEAC90382663E0D5BBF24C99A7AC.pdf
http://www.everychildmatters.gov.uk/_files/EBE7EEAC90382663E0D5BBF24C99A7AC.pdf
http://www.everychildmatters.gov.uk/_files/EBE7EEAC90382663E0D5BBF24C99A7AC.pdf
http://www.dcsf.gov.uk/consultations/downloadableDocs/5958-DfES-ECM.pdf
http://www.dcsf.gov.uk/consultations/downloadableDocs/5958-DfES-ECM.pdf
http://www.everychildmatters.gov.uk/_files/F9E3F941DC8D4580539EE4C743E9371D.pdf
http://www.everychildmatters.gov.uk/_files/F9E3F941DC8D4580539EE4C743E9371D.pdf
http://www.dcsf.gov.uk/consultations/conResults.cfm?consultationId=1464
http://www.dcsf.gov.uk/consultations/conResults.cfm?consultationId=1464
http://www.dcsf.gov.uk/consultations/conResults.cfm?consultationId=1464
http://www.dcsf.gov.uk/publications/childrensplan/downloads/The_Childrens_Plan.pdf
http://www.dcsf.gov.uk/publications/childrensplan/downloads/The_Childrens_Plan.pdf
http://www.dcsf.gov.uk/publications/childrensplan/downloads/7482-DCSF-WorkforceMatters.pdf
http://www.dcsf.gov.uk/publications/childrensplan/downloads/7482-DCSF-WorkforceMatters.pdf
http://www.dcsf.gov.uk/publications/childrensplan/downloads/7482-DCSF-WorkforceMatters.pdf


Why use it? 

V The tool will help you assess where you are up to with developing one childrenõs 
workforce ða workforce that is reformed and integrated and making the 
best contribution possible to Every Child Matters outcomes and your Children 
and Young Peopleõs Plan 

V By helping you work out where you want to be and how to get there it will 
help you move from GOOD to GREAT

V It will also help you plan your next steps and think about what support you need 
and where you might get it

V And by doing all these things the tool will help ensure the childrenõs workforce 
is operating at its peak and making the best contribution it can to improving the 
lives of children, young people and their families
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How does it work?
V The tool is simple and easy to use
V It provides a framework - ôthe One Childrenõs Workforce frameworkõ  - for 

you to assess and plan against
V Before you start on the assessment the tool will help you think through the 

breadth and depth of assessment you want to make based on your own particular 
situation ðand will help you develop a tailored programme 

V Once you have completed the tests that make up your assessment the tool will 
help you bring your evidence together and take a view on where your Trust is 
now compared to where you would like it to be

V The tool will also help you plan what you need to do next and help you find out 
how you can get the help and support that you need

V The tool will generate a summary report that will include the Trustõs planned 
programme of work to complete the tool, a summary of where the Trust is up to with 
each workforce theme (i.e. each rainbow colour), the Trustõs overall assessment of 
where it is now compared to where it wants to be and the Trustõs planned actions

V This report must be signed off by the Director of Childrenõs Services
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What if I need help?
V The tool is simple and easy to use and weõve provided a video to help you 
understand what itõs about and how it works

V You can also get help all the way through the website by ..........

V If you want to talk to someone about any aspect of using the tool you can 
call X (add number) between 0800 and 1800 Monday to Friday or 
email:

help me with the workforce planning tool@cwdcouncil.org.uk

Back to menu

mailto:helpwithtool@cwdcouncil.org.uk
mailto:tool@cwdcouncil.org.uk


How does it fit with other tools and 
frameworks for assessment and improvement?
V There are lots of other tools and frameworks around that cover aspects of the 

workforce and workforce development
Click here to look at some of these  

V This workforce planning tool can act as an umbrella for many of the other tools 
and frameworks because its scope is the childrenõs workforce across all sectors 
and professions of the Childrenõs Trust

V You can use evidence from other tools to help you with this self assessment ð
and you can also use your findings from this assessment to help with others

V We will signpost you to other tools and frameworks wherever we can

V Earlier this year your Childrenõs Trust completed a CWDC integrated working 
self assessment tool. You can use your findings from that tool to provide evidence 
within this workforce planning tool. Next year the integrated working self 
assessment tool will form part of this workforce planning tool  



The tool and how it fits

Workforce planning 
tool

TDA (Training and development 
agency for schools) ðTools to 

support school workforce 
development planning

PQASSO CSIP (Care Services 
Improvement Partnership)  
- Child health mapping ð
and guidance on integrated 

working

OFSTED Early yearsõ 
settings and school Self 
Evaluation Forms (SEF) 
ðand Annual 
Performance Assessment 
(APA)

Audit Commission ðComprehensive 
Performance Assessment, Corporate 
Assessment, Joint Area Review, the 
new Comprehensive Area Assessment 

and ôTomorrowõs Peopleõ

Organisationsõ own 
monitoring and 

evaluation

IDEA (Improvement and 
Development Agency) 

resources  

The Healthcare  
Workforce Portal
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TDA

Back to 
picture

Examples of TDA tools:

V The School Improvement Planning Framework provides a range of tools to 
support purposeful planning in schools. It was developed initially in the context 
of support for extended services to help schools take account of the five 
Every Child Matters outcomes

V The Targeted Youth Support (TYS) Toolkit provides a change process and 
framework for reviewing local provision and planning improvements. It is aimed 
at Childrenõs Trusts, particularly TYS project managers, senior managers and 
other stakeholders involved in TYS in the local area. The toolkit was 
developed and tested with fourteen local authorities involved in the TYS 
pathfinder to support delivery of Youth Matters and the ECM agenda  

You might also like to visit www.TDA.gov.ukfor full details of TDA material

http://www.tda.gov.uk/remodelling/extendedschools/schoolimprovement/schoolimprovement_framework/
http://www.tda.gov.uk/remodelling/extendedschools/schoolimprovement/schoolimprovement_framework/
http://www.everychildmatters.gov.uk/deliveringservices/targetedyouthsupport/
http://www.tda.gov.uk/


OFSTED

V The Annual Performance Assessment (APA) is an external assessment 
(preceded by self assessment) of council services by OFSTED. APA 
focuses on the contribution that a councilõs serviceshave made in the 
previous twelve months towards improving outcomes for children and 
young people. It also includes a review of service management which 
encompasses workforce issues

V Self evaluation form (SEF) for schoolsand early years settings 
(including childrenõs centres) is a self evaluation in advance of inspection 
by OFSTED . It includes assessment against Every Child Matters 
outcomes, leadership and management and other workforce issues
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http://www.ofsted.gov.uk/portal/site/Internet/menuitem.455968b0530071c4828a0d8308c08a0c/?vgnextoid=92f8b018b5631110VgnVCM1000003507640aRCRD
http://www.ofsted.gov.uk/portal/site/Internet/menuitem.455968b0530071c4828a0d8308c08a0c/?vgnextoid=ea59699bd3c21110VgnVCM1000003507640aRCRD
http://www.ofsted.gov.uk/portal/site/Internet/menuitem.eace3f09a603f6d9c3172a8a08c08a0c/?vgnextoid=207ace2592c0b110VgnVCM1000003507640aRCRD&vgnextchannel=034b8487a73dc010VgnVCM1000003507640aRCRD


Organisationsõ own monitoring and 
evaluation

V Your Childrenõs Trust ðor the organisations that make it up may have 
information about where you are up to on aspects of workforce reform 
and integrated working through their own monitoring and evaluation 
against plans and targets that relate to the workforce

V This might include monitoring against corporate plans, the sustainable 
community strategy, the children and young peopleõs plan or specific 
workforce plans

Back to 
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NCSL

ÅTo add (waiting for NCSL)  
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picture



Audit Commission

V Comprehensive Performance Assessment including Corporate Assessment and Joint 
Area Review are external assessments by the Audit Commission and sometimes 
involving other inspectorates. These cover some workforce issues ðand in some 
cases will be preceded by a self assessment

V The Audit Commissionõs revised approach (Comprehensive Area Assessment) 
which will start in 2009 includes a revised annual Use of Resources assessment 
for local government, PCTs, fire and police. This will include (from 2010 for 
single and upper tier councils) a key line of enquiry on workforce development:

V Tomorrowõs People is a national report that explores the recruitment and 
retention pressures currently facing councils in the light of demographic and 
other changes.It assesses the potential risks to key services of councils failing 
to properly plan their workforces and it evaluates the progress councils have 
made. The report contains case studies of good practice and workshop materials 
to help councils improve their own workforce strategies
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http://www.audit-commission.gov.uk/cpa/index.asp?page=index.asp&area=hpcpa
http://www.audit-commission.gov.uk/caa/index.asp
http://www.audit-commission.gov.uk/useofresources/2009kloe.asp
http://www.audit-commission.gov.uk/reports/NATIONAL-REPORT.asp?CategoryID=&ProdID=DB2DAF5B-EC45-463b-8D0D-B535EDE28A80


IDeA tools and support

V The IDeA provides a wide range of tools and resources on workforce issues. 
This includes:

VHelpful resources to support ôJoining up workforce strategiesõ. This 
contains case studies, checklists and signposting - including specific 
information to support Local Strategic Partnerships (LSPs) in 
thinking about how they might jointly address sharedworkforce 
challenges

VA workforce best practice library
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http://www.idea.gov.uk/idk/core/page.do?pageId=8432288
http://www.idea.gov.uk/idk/core/page.do?pageId=7615914


The Healthcare Workforce Portal

Back to 
picture

V The NHS Healthcare Workforce Portal provides one- stop access to 
NHS healthcare workforce planning information, knowledge, intelligence 
and practical tools. It is home to NHS National Workforce Projects and 
the Workforce Review Team

V It includes a range of resources, for example, Workforce Planning Master 
Classes,  A Workforce Planning Development Cafe and resource packs 
for different groups of staff 

http://www.healthcareworkforce.nhs.uk/index.html



