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> Destinations Unknown

Executive Summary

This research undertaken between June and August 2007 addresses the Voluntary and Community sectors (VCS)
concerns about their future role in delivering services that have been supported or funded by the Children’s Fund,
Sure Start Local Programme (SSLP) and the Local Network fund (LNF). The work captures data that indicates
over £10m pa is invested in commissioning services through these three funds alone from the VCS across the
region, and that the loss or significant reduction in this investment could have irreversible consequences.
Conclusions of the report include:

Children’s Fund
¥ During 07/08 over £4.6m will be invested in 124 projects delivered by the VCS contributing to an estimated

485 staff’s salaries.
¥ The sectors insecurity around the future of the Children’s Fund has not been alleviated by recent ministerial

announcements.
¥ Local authorities and the VCS share the opinion that new commissioning arrangements and Local Area

Agreements do not seem fully aware or prepared for mainstreaming of the fund.

Local Network Fund
¥ During 2006/07 the LNF awarded £2.84 million to some of the smallest VCS providers.
¥ There appears to be a universal lack of clear planning concerning the future of the fund and it’s transfer to

local authority control, and any split between 2-tier and unitary authorities.
¥ Three of the six providers of the fund do not believe the LNF will continue as a separate fund in their county.

Sure Start Local Programmes
¥ Figures given indicate as much as £5m of services was commissioned from the VCS by lead SSLP

organisations. During the transition to Children Centres this commissioning ability has reduced by 70%.
¥ Whilst some decommissioned services have been mainstreamed during this year, others have disappeared

altogether.
¥ Opportunities for the sector to tender for Phase 2 Children’s Centres appear highly variable between different

local authorities.

Recommendations of the report are:
1. Local Authorities should urgently clarify the future of the Children’s Fund or face a potentially irreversible loss

of VCS providers from the region.
2. Significant activity is required to raise awareness to Children’s Fund and Local Network Fund in Local Area

Agreement and Children’s Trust planning.
3. Local Strategic Partnerships consider a one year extension to current Children’s Fund projects to ensure a

more structured mainstreaming, and open competitive tendering base for the continuation of the fund.
4. The Local Network Fund is maintained as a ring-fenced pot targeted at funding the smallest groups working in

the most disadvantaged areas.
5. Decisions and planning of the transfer of Local Network Fund to local authorities are made immediately and

effectively communicated to the sector.
6. The VCS has an equitable opportunity to lead and deliver services during phase 3 and across the whole of the

Children’s Centre programmes – this includes parity for regional providers.
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> Editorial

What an autumn so far!! I think we all knew it was going to be busy, but not quite this busy – why the change,
well I can only speak for myself but the VCS Engage project is entering a critical phase and now is the time to
deliver. Our report “Destinations Unknown” has been well received, it looks as if we have an excellent roster of
keynote speakers for the annual conference now set up for the spring, and the nationally delivered regional
training is oversubscribed.

Why else has it been so busy? With our new PM’s best buddy in the hot seat it was always odds on that the
revamped department would be asked to pick up the pace - and so it seems is the case. One look at the range of
activity that ultimately supports the delivery of outcomes and includes the VCS, tells the story of the autumn so far.
From a series of seminars on Integrated Youth Services, to Contactpoint training, and opportunities to explore
Workforce Development from a Children’s Centres perspective - the list goes on and on. The spring is likely to see
Go East revitalising its remaining outcomes led conferences as well as the Children Mater East annual
conference.

Of course the sector is delighted to be part of this equation, but it does have to be on an equal footing and it
does require capacity, why? Because underneath the headlines there are a whole range of “arms length”
organisations now trying to deliver support to the sector. All too often this autumn there has been a tendency to
view the sector from the perspective of achieving agency held targets, which may or may not be shared. The best
exemplars of capacity and better delivery occur when there is a mutual sharing of priorities. The very recent visit
by Jane Heywood MBE, Chief Executive of the Children’s Workforce Development Council to the region
reinforced this message – the visit was specifically to explore CWDC’s relationship with the sector in the region.
Jane had several opportunities to observe at close hand how effective partnership working has emerged from the
judicious investment.         

Talking of investment last month we published “Destinations Unknown” and many of you have asked us what
are we doing with this? Well firstly, an “erratum” version is about to be distributed. By a glitch of calculation and
understandable human error on our behalf and with apologies to Essex - we underestimated the amount of
investment at risk in Essex around the Children’s Fund. Almost bizarrely the increase improves their performance
in commissioning the sector via the Children’s Fund, but at the same time increases risk management issues in
relation to commissioning sustainable services for the sector, food for further thought and debate I suspect.

So Next Steps are providing hard copies to each Director of Children Services in the region, their senior
management VCS champion and strategic partnership and commissioning managers. The report is already on the
COVER website and will shortly go on the VCS Engage, NCVCCO and VYSER websites. Beyond this it will go to
all portfolio holders (elected members with responsibility for Children and Young People in their authority) and to
the new Minister for the Region, Barbara Follett. In addition we are discussing with partners how we can translate
the messages at a national level.

Finally, this month we said goodbye to two of Children Matter East’ steering group members. Mary Jurance,
Bedfordshire’s Voluntary Organisations Consortium Development officer, who was also a member of NCVCCO
regional east group and represented the regions forums for the Children, Young Peoples and Families VCS. Mary
is at least partially responsible for Bedfordshire’s corporate progress with the VCS; her contribution will be sorely
missed.  As will Andrea De Berker’s from Barnardos, Andrea represented larger providers on the Children Matter
East steering group, her wise counsel and invaluable experience at a senior level in large organisation as well as
a genuine commitment to smaller organisations has helped us enormously. We wish them well in the future.
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VERY FINALLY . . . FOR THOSE WISHING TO JOIN THE SAFEGUARDING SEMINARS – PLEASE NOTE
THE ORIGINAL FLYER HAS AN INCORRECT FAX NUMBER - THE CORRECT NUMBER IS 01799 532899

> Highlights of the DfCSF: 3rd Sector Strategy and Action Plan

Full copy available http://www.everychildmatters.gov.uk/_files/4D482270776DF5B8DB1D4CEA419AAE9D.pdf
DCSF Consultation closed 30 Sept 2007

Chapter 1. Voice and Campaigning – enabling individuals’ and groups’ voices to be heard
¥ Drawing on the expertise and reach of third sector organisations to ensure that the voice of the user is

listened to in the development of national policy
¥ Developing the third sector’s role in increasing the involvement of users in the delivery of local services
¥ Encouraging commissioners to engage meaningfully with the third sector at the early stages of needs analysis

and planning

What does success look like? Representatives of third sector organisations feel more included in national policy
making and local planning of services. The user feels more confident that services are responding to their needs.

Chapter 2. Strengthening Communities
¥ Promoting community development and community cohesion through engaging with local community based

groups
¥ Using the expertise and reach of third sector organisations to draw disengaged young people and families

more into the mainstream and encourage them to participate in decision-making
¥ Increasing the number of volunteers and giving greater recognition to the value of volunteering
¥ Building social capital in the community

What does success look like? Increased use of the expertise and reach of the third sector organisations to draw
young people back into the mainstream and increasing take-up, recognition and accreditation of volunteering for
young people and adults

Chapter 3. Transforming Public Services   
¥ Shaping markets to enable the specific contribution of third sector and other providers
¥ Ensuring commissioners are skilled in commissioning, with an awareness of the potential challenges for third

sector
¥ Ensuring that developments in commissioning arrangements such as regional commissioning pilots and the

LSC’s new commissioning process, will maximise the potential of third sector organisations

What does success look like? Increasing numbers of effective commissioners and an increase in the number of
accredited providers. DfCSF and local commissioners encourage and engage with innovative ideas in designing
policy and delivering services

Chapter 5. Supporting the environment for a healthy third sector
¥ Reflecting the Compact principles
¥ Getting regulations and procedures proportionate and sensitive to the circumstances of the third sector

organisations:
¥ Capacity of third sector organisations
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¥ Building capacity within the third sector through improving the skills and qualifications of the workforce

What will success look like? Fewer issues will be raised against the Department or direct delivery agents for not
observing the Compact principles. That research shows fewer third sector organisations experience barriers to
entering children’s services markets and greater capacity within the third sector by March 2008 to engage at a
strategic level.

> Focus on: Integrated and Targeted Youth Services

Integrated Youth Support in East of England Region

In July 2005 the government launched its green paper Youth Matters setting out proposals designed to improve
outcomes for 13-19-year-olds.

Integrated Youth Support (IYS) is the Government’s response to the Youth Matters green paper, driving the
delivery of Every Child Matters outcomes for young people.

So now is an interesting and challenging time to be working with youth people given all the complex changes and
exciting developments in the youth arena.  IYS is about bringing together all the agencies and services that work
with young people integrating their work around the needs of all young people, building on previous good practice,
to deliver:

¥ Improved information advice and guidance to help young people make positive choices in learning, raise
their aspirations and equip them to make safe and informed life choices, for instance about sexual health and
substance misuse

¥ Improved opportunities for young people, particularly the most vulnerable, to develop their social and
emotional skills through positive activities and informal learning

¥ Ways to enable all young people, but particularly the most disadvantaged to be actively involved in their
community through volunteering and involvement in decision making – for example through Youth
Opportunity Funds and Youth Capital Funds and through influence on provision

¥ Ways to identify vulnerable and disadvantaged young people as soon as possible and provide the right
support to turn around their lives, stopping problems from becoming more serious – effective targeted youth
support.

Government Office for the East of England (GO-East) and the Training and Development Agency for Schools
(TDA) are now working in partnership to deliver a programme of support for local authorities, partners and
agencies to implement the key aspects of IYS across the region.

Clearly, the Voluntary Sector has a significant part to play in IYS as it is not about what the Local Authority Youth
Service does or what schools do or what the PCT does.  It is about all the services and agencies in an area
working together to meet the needs of their young people.  So GO-East and TDA are pleased to be working with
colleagues in the Voluntary Sector to develop the partnership with Local Authorities, Connexions, Health,
Education and Youth Justice, building on the excellent practice already in place.

Over the last few months GO-East and TDA have held three regional events to launch the programme of support
for the region.  Between now and January there are further events planned as follows:
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4 OCT “Service delivery elements Part 1”
18 OCT “Themed workshop - Engaging young people”
31 OCT “Themed workshop - Engaging schools”
8 NOV “Achieving Sustainability”
15 NOV “Themed workshop – Commissioning”
29 NOV “Themed workshop - The professional role in multi-agency teams”
4 DEC “Building a Locally Owned Case for Change Part 2”
22 JAN “Multi-agency working Part 2”
31 JAN “Service delivery elements Part 2”

These events are to provide an opportunity for people from each area to get together with others from across the
region to explore the issues and challenges, and develop solutions and plans for their area. If you wish to attend
any of these events or would like to know more about IYS please contact Don McLaren at GO-East
(don.mclaren@goeast.gsi.gov.uk) or Mark Roberts at TDA (mark.roberts@tda.gov.uk).  We would be pleased to
hear from you and can put you in touch with the lead contact for IYS in your area.

> The VCS Engage programme

Since the last edition of the Newsletter the pace and depth of the programme's activities has increased
appreciably, including;

Self Evaluation. One of the programmes “jewels” is the development of a Self Evaluation Toolkit (SET) for Local
Authorities.  The SET has a range of questions that cover virtually all of the interaction between the VCS and
Children’s Trusts. Through the late summer the region took part in the toolkits national piloting, Bedfordshire and
Peterborough took part in the process, which was positive and constructive. The pilots indicated that there are
many different ways of undertaking the work, dependent on future plans there may well be the opportunity for
more of the regions Local Authorities to go through the process.

Additional offer. In tandem with the development and implementation of the Self Evaluation Toolkit for Local
Authorities the programme also has some additional consultancy support for Local Authorities who can identify
need. The broad plan was that this “additional offer” would be delivered nationally for 27 authorities. This strand of
work has now been devolved to the regional level, and a proposal has gone forward from the region around
further support for three Local Authorities.

Training. The first two “ECM and your service” courses have been delivered, both were sold out; feedback from
Peterborough was OK, but from Stansted less so, and the issues there are being taken forward - locally and
nationally. “Managing your Environment” at COVER on 8th November 2007 is also sold out. The final strand of the
programmes training element is around commissioning and is informed by CWDC research on behalf of the
programme. Plans are just now being developed to deliver this training for the spring, using a train the trainer
model to provide a lasting legacy and to improve the reach to very small and local organisations. The training is
scheduled as a one day course; with the following locations earmarked; Hemel Hempstead, COVER (Saffron
Walden) and Thetford.

Momentum. As part of the national VCS Engage programme, the National Council for Voluntary Youth Services -
NCVYS have selected the pilot areas for their Momentum project. The initiative uses mentoring to support the
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development of clusters of networks for youth based VCS organisations. In the East of England we have been
fortunate to be one of three national pilots, and Essex, Norfolk and Suffolk will benefit from the support on offer.             

Events The programmes regional budget is delighted to be able to sponsor The Children Matter East annual
regional conference seems very likely to take place on Wednesday 27th February 2007, in partnership with CWDC
and Parenting UK. Potentially with keynotes from Jane Haywood, Maggie Jones, and Mary Crowley and hopefully
contributions from Go East and the regional Directors for Children’s Services Forum. So watch this space!

Tenders The regional engagement budget is also being used to support two pieces of work for which the
partnership is seeking Expressions of Interest. Released on the 8th October, they  focus on BME activity and
engagement in the target grouping, and the level of engagement  for the VCS in the development of  Integrated
Youth Services. deadline for submissions is Mon 29th Oct. Additionally there maybe a complimentary BME pilot
activity in the region lead by the National programme team based at NCB.

Kevin Garrod, Regional Development Manager May 07: kevingarrod@ntlworld.com  or vcsengage.org.uk

> Staying safe: Supporting Safeguarding Seminars

Children Matter East and the VCS Engage programme aim to make a real impact on the capacity of the voluntary
and community sector (VCS) to play an active and effective role in the delivery of services for children, young
people and families.

In response to feedback, the partnership is beginning to develop a programme of support that is unique but
complementary to national and local activity for the children and young peoples voluntary and community sector.

This autumn and in the early spring Children Matter East are hosting two free seminars in partnership with Go
East, the government office for the East of England and its Children and Learners directorate.

The days are designed to help support VCS organisations across the region understand and respond to the
latest developments for Safeguarding, introduced by the Children Act 2004 and Every Child Matters (ECM).

Workshops on offer:

Safeguarding and your service
Date: 30 November 2007 (10am – 4pm) Venue: COVER, Eagle Stile, Rectory Farm Barns, Walden Road,
Little Chesterford, CB10 1UD

Safer Recruitment and Allegations

I really enjoyed my time in the Eastern region. I met passionate and committed people across the voluntary
and statutory sectors that are making a positive reality of partnership on the ground. I was impressed with the
way partners have successfully used our funding and transformed the learning opportunities available to those
who work in the third sector. The Eastern region has shown us what is possible when people are supported to
work together and I am pleased that CWDC can be a part of this and continue to provide financial support for
this type of work.      Jane Haywood, Chief Executive, CWDC
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Date: 09 January 2008 (10am – 4pm) Venue: GO East, Shaftesbury Road, Cambridge, CB2 8DF
Children Matter East
Who should attend?
Both of the seminars are aimed at strategic, HR and business support managers, Trustees of organisations likely to
be seeking external funding, and infrastructure support organisations. The days are intended to add to the initial and
universal local training already available. To benefit most from the seminars delegates will need have had some
exposure to Safeguarding work and/or be in position of responsibility for their organisation’s Safeguarding policies
or have a wider role in supporting the VCS i.e. Councils for Voluntary Service.

Why attend?
Since the Children Act 2004 there has, and continues to be, significant change. This includes the emergence of
Safeguarding as a key tenet of integrated delivery, the creation of Local Safeguarding Children’s Boards and
guidance from government suggests that Local Authority “should secure” the VCS’ cooperation. What does this
mean? and what impact might it have on providers are key drivers for the seminars.

Safeguarding and your service
This workshop will:
- Provide an introduction to the changing policy and legislative context
- Help delegates understand what their organisation needs to have in place
- How ‘your’ work fits into the continuum of the integrated processes and delivery i.e.
CAF/lead professional
- Focus on key issues such as information sharing and whistle blowing
- Help identity what your organisation needs to do next

Safer recruitment and allegations
This workshop will:
- Help you clarify your organisation’s responsibilities as an employer
- Provide delegates with an understanding of the legal framework for allegations
- Help you identify what needs to be included in safe employment processes

To book a place on these courses, please complete and return this booking form either by email to
kevingarrod@ntlworld.com, by fax to 01799532899 or by post to: Safeguarding Seminars, COVER, Eagle
Stile, Rectory Farm Barns, Walden Road, Little Chesterford, CB10 1UD.  Once your booking has been
confirmed, we will contact you with joining instructions.

> Spotlight on:  Young Suffolk

Children, young people and families are the focus for Young Suffolk; the only countywide infrastructure
organisation for the voluntary children, young people and families sector in Suffolk.  Young Suffolk promotes the
needs and aspirations of children, young people and families by strengthening and supporting the work of its
member organisations.

Under the umbrella of Young Suffolk a rich and diverse network of members exists, providing appropriate and
effective provision to children, young people and families. Young Suffolk’s role is to ensure that these members
have the latest news, guidance, tools and training to facilitate becoming a more informed, skilled and flexible
workforce.
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The introduction of the Young Suffolk Quality Mark has been a tremendous addition for Young Suffolk with
members hailing it as an ‘MOT’ for their organisation and perhaps more importantly, happily recognised and funded
by Suffolk County Council as a crucial tool in building the capacity of the VCS.

Through funding from V Young Suffolk continues to manage volunteering opportunities for young people in Suffolk.
It actively pursues new and innovative ways of working with partners to ensure that young people get involved
with their community and gain a nationally recognised and accredited Youth Achievement Award by doing
something that they want to do.  

Young Suffolk is now firmly embedded and recognised in Suffolk as being uniquely placed to forge partnerships
across boundaries both within and outside the VCS.  This strategic position ensures that Young Suffolk is being
received loud and clear as the independent voice of the voluntary children and families sector.

For more information about Young Suffolk’s work with Quality Standards, Children’s Workforce Development, or
any other enquiries then please contact: Bud Simpkin or Sarah McNaughton, T:  01473 744187 E:
youngsuffolk@suffolkonline.net   W:  www.youngsuffolk.com

‘Young Suffolk is a pioneer for the voluntary children and young people’s sector, and, is delighted that the diverse
and skilled voluntary sector it represents, is now widely recognised and considered a vital partner in the design,

delivery and development of Youth Matters in Suffolk’.

Rosalind Turner, Director for Children and Young People, Suffolk County Council

> Events Diary

Date  Event Venue Contact
30th Oct COVER AGM  British School of Racing admin@ cover-east.org
8th Nov VCS Engage “ managing your

environment”
COVER SOLD OUT

15th Nov VCS Engage Social Enterprise event London, Liverpool Street www.vcsengage.org.uk
19th Nov Children Matter East – joint

Stakeholder meeting
COVER kevingarrod@ntlworld

28th Nov Contactpoint seminar  Eastern Leadership Centre kevingarrod@ntlworld.com
30th Nov Safeguarding Seminar 1 COVER kevingarrod@ntlworld.com
 9th Jan Safeguarding Seminar  2 Go East kevingarrod@ntlworld.com
27th Feb Children Matter East  annual

conference
TBA kevingarrod@ntlworld.com
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 > Contactpoint: Regional seminar for the VCS

Contactpoint and the voluntary sector
The National Council for Voluntary Youth Services (NCVYS), the National Council of Voluntary Child Care
Organisations (NCVCCO) and Children Matter East invite you to attend a FREE event to discuss Contactpoint and
what it means for the voluntary and community sector.

Date:  Wednesday 28th November 
Time: 10.30-15.00 
Venue: The Eastern Leadership Centre, Peterhouse Technology Park, Cambridge    

We have quite deliberately chosen an appropriate venue on the outskirts of Cambridge, which is very easily
accessible from the A11, M11, A14 and A428 with abundant parking for a City venue.

Contactpoint will be the quick way for a practitioner to find out who else is working with the same child or young
person, making it easier to deliver more coordinated support.  This basic online directory will be available
to authorised staff who need it to do their jobs.  It is a key part of the Every Child Matters programme to improve
outcomes for children.  There will be presentations from, and opportunity for discussions with, central and local
government, and national voluntary sector partners.  This event will provide an invaluable opportunity to find out
more about Contactpoint and how your organisation can get involved.

This event is part of a series of workshops being held across England.  The workshops are specifically for
children, youth and community voluntary sector organisations.  You are invited to bring senior management,
development officers, youth workers or other representatives who would like to find out more about Contactpoint
to attend.

Programme:

10:00 Arrivals
10:30 Welcome by Chair NCVYS/NCVCCO
10:40 Keynote speech by National Voluntary Sector Partner Organisation
11:10 Speech by Local Implementation Manager, DCSF
11:40 Demonstration of Contactpoint by National Implementation Co-ordinator, DCSF
12:30 Panel Q&A
13:00 Lunch
13:45 Round table discussions
14:30 Feedback from round table discussions
15:00 Close with refreshments

To book a place on these courses, please complete and return this booking form either by email to
kevingarrod@ntlworld.com, by fax to 01799 532899 or by post to: Contactpoint seminar, COVER, Eagle Stile,
Rectory Farm Barns, Walden Road, Little Chesterford, CB10 1UD.  Once your booking has been confirmed, we
will contact you with joining instructions.
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> Children Matter East: Next steps for the Partnership

Children Matter East as a partnership has now been around for about 18 months. The partnership developed from
Change Up research that explored the validity of a regional network for the Children and Young Peoples Voluntary
and Community sector.

What has the partnership achieved so far?  Given the vagaries of the ChangeUp funding stream it has
managed to survive and prosper – no small feat, and this includes:

¥ The regional delivery of the VCS Engage programme.
¥ Established a collaborative partnership with Children’s Workforce Development Council,
¥ Developed the sectors dialogue with the Government office and their networks, and
¥ Began to deliver briefings, seminars, events and research that supports frontline providers, the sectors locally

and nationally based infrastructure, and Local Authorities.    

Clearly there is a lot of activity going on, but that is the here and now, the hallmark of effective partnership as the
sector is always being told is – good planning. This year through a mix of funding we have maintained and with
the help of VCS Engage and partners began to expand its activities, in consultation with local partners. One of
those funding streams is the successor to Change Up – Capacitybuilders, the sectors infrastructure modernisation
fund, which has provided limited support this year to continue with the partnerships activities.

At the start of year Capacitybuilders made it very clear that without concrete plans for the future further funding
would be unlikely. To this end Capacitybuilders have also provided further support for the development of the
concrete or “fit for purpose” plans, regionally and locally - right across all VCS infrastructure. So as part of the
regional VCS consortia RVIC, Children Matter East is currently producing a Business plan. To date the
partnerships key themes appear to be:

¥ Build the capacity of the VCS to engage in Children’s Trusts at the strategic level in needs analysis,
planning and commissioning

¥ Increase the confidence and skills of the VCS to enter the children’s services market and compete
with other providers on a level playing field

¥ Encourage collaboration and co-operation across the VCS and with strategic partners and providers
in both the public and private sectors

¥ Workforce Development
¥ Commissioning
¥ Information Sharing
¥ Safeguarding

The Business Plan will be published in November, alongside national and regional best practice guides. In
addition the partnership expects to be able to consult more widely in the spring on what should be included in its
08-11 action plan, which will help to support the delivery of the higher level business plan objectives.

Of course this process will need to be Compact compliant and Children Matter East is very keen that as many
people as possible are involved in this process. To register your interest please e-mail kevingarrod@ntlworld.com
- using the reference “Business Plan publishing” – all members of NCVCCO in the region will automatically
receive a copy.


