Hertfordshire Children’s Trust Partnership
Outcome lead – Making a Positive Contribution
Grade:


£250 per day
Time commitment:

36 days per annum
Outcome lead responsibilities as outlined in HCTP Outcome Lead terms of reference
1. Lead the development of commissioning (and decommissioning) priorities for their outcome theme to:

· support the achievement of priority outcomes;
· ensure that services are accessible and available to all;
· ensure that resources are focussed on those most vulnerable and most in need.
2. Support the relevant commissioning task or project groups linked to each outcome theme
3. Monitor and challenge performance in relation to the relevant outcome theme within the national performance framework
4. Ensure that relevant task groups are supported to achieve their objectives and that any barriers are removed
5. Ensure that the HCTP is kept informed of progress in relation to outcomes and that problems and issues are addressed
6. Ensure that required reports are provided to HCTP Executive where relevant
7. Ensure that children, young people, and families are involved in consultation about quality assurance and service planning and development
8. Ensure that where relevant service strategies are focussed on key vulnerable groups and issues e.g. BME, Travellers etc
9. To provide an annual evaluative report for the relevant outcome strand, to be incorporated into the CYPP evaluation and the Annual Performance Assessment
Accountability:

· Accountable to the chair and the partner agencies of the Hertfordshire Children’s Trust Partnership

Main Activities:

· To attend meetings of the HCTP Executive once a month
· To attend meetings of the HCTP Strategic Stakeholder Group three times a year, and the HCTP study day once a year
· To chair / attend / support any commissioning groups, sub-groups or task groups that have been set up to take forward specific areas of work under the Making a Positive Contribution outcome theme ensuring that they achieve their objectives
· To support and challenge leads responsible for taking forward priorities in the Children and Young People’s Plan under the Making a Positive Contribution outcome theme
· To report to and be held to account by the HCTP Executive for the achievement of priorities under the Making a Positive Contribution outcome theme
· To champion the Making a Positive Contribution outcome theme across the HCTP

· To oversee and sign-off reports to the HCTP Executive, as required

· To meet with the HCTP Executive chair for the purpose of briefing, advice and performance management as required

· To ensure an allocation of core time for administrative tasks, such as scrutinising minutes of relevant meetings and other relevant reports
· To contribute to HCTP seminars / conferences as appropriate
· To undertake any other duties as determined appropriate by the HCTP Executive chair
Other information:
· Priorities within this role may change in the future.  These will be defined and reviewed, as appropriate
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