
Activity: 
Should You Tender Decision Tree

Receive invitation
to tender 

Trustees and senior
staff agree

organisational
policy on contracting 

Identify all elements
of the contract that

need to be delivered 

yes

yes

yes

yes

yes

yes

yes

yes

yes

yes

Go for it!

Inform the
procurer that you
will not proceed 

no

no

Will children, young
people and families
ultimately benefit 
from the work? 

Does the work fit 
in with your 

organisation’s mission,
aims and objectives?

no

Do your trustees understand 
the work, including the 

implications of taking it on 
and the risks involved?
Have they agreed to it?

Don’t tender until
you have taken

time with trustees
and they are all 

on board

See Governing
for Children from

Children England for 
a toolkit for trustees 

Does the deadline give
you enough time to

gather information and
write the tender?

no
Inform the

procurer that you
will not proceed 

Do you have the 
capacity and skills
needed to invest 

in writing a 
successful tender?

no no no
Can you

find a
contracting

coach?

Can you
buy in

support?

Don’t
tender

Ask your
CV(Y)S 
for help
writing
your

tender 
or finding 
a coach

no

no

Can you 
do it if you

work in
partnership?

yes

yes
Do you have the

necessary skills and
competencies to fulfill

the terms of the
contract?

yes
Do a skills audit to

find gaps, train
staff or cost

buying in support 

See page 23 of Love Your
Tender for a skills audit and
www.childrenengland.org
for a funding guide to

workforce development 

Do you know the unit
cost of your service?

See page 55 of 
Love Your Tender
to help calculate

your unit cost 

no

Is the amount of the
contract enough to
do the work well?

no

Can you show
added value? no

See page 27 of 
Love Your Tender
for ideas on how 
to show added 

value

Can you get
full cost recovery?

See the acevo
guide to full 

cost recovery

It is best to get 
expert advice 

on VAT

See Workforce 
Hub for a briefing 

on TUPE

Do you know the
implications of

TUPE and can you
afford all the

terms?

no

See Negotiation
briefing at

www.financehub.org.uk
for a guide to
negotiation

yes

Do you know
about the VAT
implications?

yes

Can you
negotiate

FCR?
yes

yes

Do you 
have other 

sources
of 

income 
or can 

you secure
a grant?

Inform the
procurer that you
will not proceed

Inform the
procurer that you
will not proceed 
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