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Overview of project

Scope: The report focuses on six main areas:

1. The current position of VCS 0-19 years infrastructure in the East of England

2. Children’s Trust development in the region

3. VCS engagement with Children’s Trusts

4. Demand for VCS regional 0-19 years infrastructure

5. VCS readiness for commissioning, workforce development and quality standards

6. Directions of travel for VCS regional 0-19 years infrastructure 2006-2010

Methodology

Literature review: the authors analysed all the available informing local, regional and national documents to establish current trends and demand for VCS involvement and engagement in: Local Area Agreements, LAAs; Children’s Trusts; regional policy, planning and investment; and national drivers of 0-19 service changes.  These included:

· The Russell Commission report into volunteering

· Two government reports, Every Child Matters and Youth Matters

· The engagement of VCS in the development of Children’s Trusts

· The VCS national Hub plans

· The East of England plan

· The East of England Regional Assembly Spatial Strategy

· Each East of England local authority’s Children and young People’s Plan

· And LAA Children and Young People block plans in the region.

Interviews: the authors interview all VCS leads in the region, and most of the public sector leads in all the unitary and county council Children’s Trust/LAA areas and key regional agency figures including GO East, the Children and Learners Directorate, East of England Development Agency’s Investing in Communities team, and EERA policy officers.

Fieldwork, visits and dialogue: the authors met or liaised with key figures who are shaping the VCS delivery of 0-19 services in other regions and nationally, including National Council for Voluntary Youth Services and National Council for Voluntary Child Care Organisations, East Midlands Regional Youth Work unit, Department for Education and Skills, Youth Matters team, Sport England and a meeting with regional representatives of VCS youth interests and the regional representative of Volunteering England.

Project Findings

1. VCS 0-19 in the East of England:

· The real size and socio-economic impact of VCS 0-19 is unknown, unquantified and potentially unrecognised

· The day care and early education part of the sector has been relatively well supported and has a developed infrastructure support scheme that meets the needs of service providers

· A better understanding of the blurring of boundaries that occurs in more complex interventions for older children and young people who be beneficial

· Many of the wider concerns are likely to need addressing through investment

· At a representative level a relationship needs to emerge with existing generic infrastructure based on co-operation and understanding

· Evidence indicates that at a regional and county level support arrangements for the voluntary youth services is better established than those for children and families.

2. Children’s Trusts:

· Complex and differing arrangements are emerging across the region

· There is sufficient information and research currently available for a meaningful start to be made in developing equitable relationships with the VCS 0-19 and for it to be continued both regionally and locally

· Children’s Trusts should not ignore the complexity of their own development and their potentially negative impact on the VCS

· Children’s Trusts recognise that the VCS does not have sufficient resources or capacity to engage effectively

· Children’s Trusts are trying to listen and wish to include the VCS 0-19, but are equally under significant pressure to include a wide range of other stakeholders

· All partners, including the VCS, are struggling with the concept of an ever-changing landscape.  The independence and diversity of the VCS 0-19 inhibits understanding, while the capacity restraints mean that the VCS does not have the resources to navigate their terrain.

3. VCS and Children’s Trusts:

· The sector should be recognised and applauded for its response so far in engaging with Children’s Trusts

· The VCS response will be significantly stronger if we collaborate and co—operate over mutually held concerns, while identifying for partners the diversity of the VCS 0-19 and its roles

· The development of Children’s Trusts will continue to place serious capacity pressures on service providers, limiting their ability to contribute to improvements

· There has been an inequitable allocation of Change up funding across the region for the VCS 0-19 infrastructure, so becoming engaged with Children’s Trusts has not been straightforward

· Generic infrastructure is not fit for purpose and probably will not be in most areas to meet the needs of VCS 0-19 service providers excepting for very small local groups

· Any VCS 0-19 support system needs to be inclusive of all providers – recognising and acknowledging that diversity is a strength that needs to be built upon rather than eroded

· Children’s Trusts and local authorities have a responsibility for developing structures which engage and include the VCS 0-19

· Where there is investment in VCS 0-19 it is insufficient for the current tasks at hand

· Local solutions that fit with existing service arrangements and meet the VCS 0-19 need in an area are likely to be more sustainable in the long term

· Clarifying the role the VCS 0-19 expects of its generic infrastructure partners is a priority that is likely to differ from area to area

· In some cases Councils of Voluntary youth Services are not really independent bodies, line management is sometimes delivered by county council youth service managers and sharing offices only compounds this less than independent feeling. 
4. Demand for regional VCS 0-19 infrastructure:

· There is a demand and a role for specialist VCS 0-19 infrastructure support capacity at a regional level 
· Any capacity needs to address current gaps in 0-19 support systems and should be demand led
· Development will need to be steered using the same principles of balance and inclusion as those pertaining to local development
· That any long-term regional grouping needs an effective balance of VCS 0-19 interests and the ownership of VCS service providers.
5. VCS readiness for commissioning, workforce development and quality standards:

· The sector is right to focus on these areas
· The inter-dependency of these key areas underpins a majority of the interventions and service delivery needs of the VCS 0-19 in the region
· The emerging performance improvement/quality assurance standards required of services for children and young people will inevitably serve to increase the pressures on all VCS 0-19 organisations 
· VCS 0-19 representational infrastructure must be independent and sector led, with accountability to membership
· Safeguarding remains a top priority no matter the service provided.  Protecting children and young people is the first and final priority
6. VCS 0-19 direction of travel in the East of England 2006 – 2010 options:

A. Together: VYSER/NCVCCO East work together to develop a joint regional VCS 0-19 regional platform through a Big Lottery Fund BASIS joint bid, to develop co-operation and collaboration and build on the Change Up funded work already carried out
B. Apart: VYSER/NCVCCO East develop their own regional infrastructure capacity separately 
C. Neither: VYSER/NCVCCO East work with emerging national or local infrastructure, rather than further developing regional capacity.
Project Team Recommendation

That option A, VYSER/NCVCCO East work together to develop a joint regional VCS 0-19 regional platform, be adopted.

Foreword 

For the 0-19 Voluntary and Community sector (0-19 VCS) this is the first time we have had the regional capacity and resources to really look at where the 0-19 VCS in the region - is now, could be in the future and identify longer term support needs for the sector. The report is being backed by a major conference in Cambridge on 20th June that will focus on the further development of the themes outlined in this report. Neil Williams and Kevin Garrod have put in a huge effort to ensure that we have been able to meet the opportunity the funding has created and that we have a sound base from which to move forward.

The project has been a very short term exercise, but it has served to identify and articulate the 0-19 VCS strengths and needs, it has also begun to highlight the extraordinarily valuable contribution the 0-19 VCS makes across the region to Children, Families and Young People and their communities. The report also perhaps articulates to our partners more clearly than ever the benefits of working in partnership with the sector. The Report overwhelmingly identifies the need for cohesion, balance and investment in the 0-19 VCS support systems as a start point for the greater inclusion of the 0-19 VCS in our developing Children’s Trusts
.         

Throughout the course of the project we have been almost overwhelmed at times with the amount of information and the speed of change taking place. The appropriate use of that information will take yet more investment. We would however like to reiterate and highlight that in a fast changing environment the report is a snapshot in time an all too momentary glimpse of how the 0-19 VCS is progressing in a new way of working. 

As chairs of the respective steering groups we would like to thank our colleagues and their organisations for their contributions. To COVER
 and their Chief Executive - Andy Cogan for having the necessary foresight to sense in changing world that the 0-19 VCS needed to be recognised and acknowledged as an increasingly crucial part of the voluntary and community sector.                       

Diana Read / Mary Saunders, June 2006
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Firstly, we would like to say a heartfelt thank you to all those who contributed to the production of this report. To those who disrupted their busy schedules to give their time for free and to our statutory partners whose interest and contribution in both time and elaborate PowerPoint slides were invaluable. We would also like to thank the joint steering group for the project and our colleagues at Go East
 for their support, guidance and encouragement. 

As we travelled around the region we came across “the day job is now the evening shift” scenario and not surprisingly it occurred across the entire 0-19 workforce, our partners as well as those in the sector. We found organisations and individuals whose ability to navigate their way around “the new geography of public services” was compromised by limited capacity. We did however, discover that as a sector, providers remained committed to the ethos of Every Child Matters/ Youth Matters
 - the devil was in the detail so to speak. We have aimed to be constructive, to flag up best practice and to identify for a future time what really works. We have also sought to be mindful of the reports implications for the whole of the voluntary and community sector. 

Finally we should say a few words about jargon here; we make no apologies for the plethora of terms and phrases included. This is the environment in which we are all working- an understanding is therefore important. We have footnoted where we felt terms needed an explanation or referencing -so that readers hopefully take a journey of discovery through both Children’s Trusts and the 0-19 VCS and avoid the tiresome need to refer to a jargon buster. In general where we refer to 0-19 VCS infrastructure, specialist infrastructure and 0-19 VCS support system(s) these are one and the same in our minds, at least at this stage.    

Kevin Garrod / Neil Williams, June 2006                    
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� Global term for integrated Children’s Services-  Children’s Services Authority, Children’s Trust Partnerships, Children and Young Peoples Strategic Partnerships    


� COVER – Community& Voluntary Sector Forum – Eastern Region 


� Go East – Government Office for the East of England 


� Every Child Matters / Youth Matters – www.dfes.gov.uk 
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