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Children Matter East - Executive Election Process 
Process - there are two processes that run simultaneously. One for the direct election of the Chair and Vice-Chair and an electoral college based system for the Executive.
Process for Chair - the Chair is elected by the voting membership on a ‘first past the post’ system; they will automatically become a member of the Executive. The Chair is independent, has the casting vote and no alignment to an electoral college.
Vice-Chair - on occasions, a substitute Chair may be required. If the results of the Chair election produces a runner-up who has secured election to the Executive, this person will automatically become the Vice-Chair. If the runner-up in the Chair election process has not secured membership of the Executive, they will be a non-voting, non-aligned co-optee, unless fulfilling the Chair’s role.    
Electoral Colleges - the process for the Executive is based on election within the relevant Electoral College, with each member having a first and a second vote: 
	Children and Families 
	Youth and Young People 
	Forums and Networks 

	3 places 
	3 places 
	2 places 

	
	
	

	Children England members  
	Essex CVYS
	Peterborough  ( VSF)

	Elected  Children’s Trust Board VCS representatives  not otherwise affiliated 
	Pro Action Herts 
	Hertfordshire  ( CVS Group) 

	Elected  Children’s Trust executive sub group VCS representatives  not otherwise affiliated
	Norfolk CVYS 
	Thurrock ( NGO) 

	Local  Safeguarding Children’s Board VCS representatives  not otherwise affiliated 
	VYSER
	Norfolk  ( Forum )

	Pre school Learning Alliance 
	Young Suffolk  
	Essex    ( TBA) 

	National Child Minding Association  
	Young Lives 
	Suffolk  ( Forum,  S Alman)  

	
	VYSER members not otherwise affiliated i.e. Clubs for Young People in the region      
	Southend  ( Forum C Clark)  



	
	
	Luton       (  Network, C King)

	
	
	Bedfordshire  ( Chair VOC)  

	
	
	Cambridgeshire ( Forums, K. Hawkes)

	
	
	Menter   ( A Burgess) 

	
	
	COVER-ERIN (A Cogan)  


Challenge - the expectation is that the Chairs or lead officers of each forum/network are the vote-casters. They may or may not consult with their own constituents. However, due diligence should be used to establish a mandate, so that nobody votes for themselves and there is no obvious collusion between voters.
Nominations - can only come from/on behalf of the identified membership. 
Conflicts of interest/dispute resolution - are managed by the VCS Engage Regional Manager in consultation with the existing working party and interim Chair.
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