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Draft Strategy & Business Plan
2008-11 (14) 
“The Eastern region has shown us what is possible when people are supported to work together and I am pleased that CWDC can be a part of this and continue to provide financial support for this type of work”. Jane Haywood, Chief Executive, CWDC
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Children Matter East (CME) is the regional Voluntary and Community sector (VCS) partnership for Children, Young People and their Families in the East of England. The partnership is part of the regional Voluntary sector infrastructure consortium (RVIC) under the auspices of COVER, the Community and Voluntary sector Forum – Eastern region. 

In 2006 RVIC produced a report that established the baseline position for 0-19VCS infrastructure in the region and explored the emergence of Children’s Trusts and their implications for the VCS including: readiness for commissioning; workforce development; quality assurance, and the feasibility of developing specialist regional support arrangements for the Children, Young People and Families VCS.
Children Matter East subsequently emerged as a result of a partnership between its two principal networks: Voluntary Youth Services, Eastern region (VYSER) and National Council for Voluntary Child Care Organisations East (NCVCCO East). To develop the work further it has widened its membership to include Government Office representation, and incorporated the leadership of the DCSF sponsored VCS Engage programmes in the region. The partnership has identified the following priorities for 2008-11
· Building capacity to engage in Children’s Trusts
· Growing a relationship with regional government and its partners  
· Supporting service providers and stakeholders   
· Supporting local arrangements
· The development of a regional knowledge hub
· Providing detailed expertise  and a comprehensive 0-19VCS information service. 
· Developing the Children  Matter East partnership  further 

· To improve communications and knowledge transfer
· To facilitate and deliver learning for the 0-19VCS and its partners

This Business plan builds on existing work to create a longer term vision; it draws on recently published research and policy documents i.e.  Third Sector Strategy and Action plan (DfCSF, 2007) to map a direction of travel to 2011 and identifies the broad drivers the partnership anticipates will impact on its activities until 2014. 
Next Steps – the Plan is expected to have a period of consultation between January and March which will include the development of an outcomes focused Action Plan to support and deliver the partnerships priorities.     
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Partnership, governance and reach   
Children Matter East is the regional VCS partnership for Children, Young People and their Families in the East of England. The partnership has grown from the alliance of the two principal regional networks supporting Youth –VYSER, and Children & Families - NCVCCO East. The Children Matter East steering group’s membership is drawn from both networks. 
VYSER – Voluntary Youth Services, Eastern Region; is the infrastructure group for the East of England that exists to support the development and recognition of a vibrant, robust and diverse voluntary youth sector. Membership ranges from area based Scouts organisations to Councils for Voluntary Youth Services.
NCVCCO East is part of The National Council for Voluntary Child Care Organisations national network.  The aims of their work can be summarised as follows:
· To engage and involve both members and the wider voluntary sector through events, training and consultations.
· To represent the children and families’ voluntary sector on appropriate local or regional strategic bodies
· To influence the statutory sector about the role of the voluntary sector and how to work more effectively together.
The 2006 RVIC report recommended that the CME partnership should provide specialist regional support that complemented and contributed to that which already existed locally.    
Highlights so far include:
· A successful first annual conference with a 2nd secured for Spring 2008
· A nationally recognised collaborative partnership with Children’s Workforce Development Council 
· Increasing the sector’s dialogue with the Government office and its networks 
· Delivering briefings, seminars, events and research that supports frontline providers, the sector’s local and nationally based infrastructure, and Local Authorities

· Leading  the devolved regional delivery of the VCS Engage programme  

   


Since Every Child Matters in 2003 and the subsequent Children Act of 2004, Local Authorities have developed distinct arrangements and responsibilities for managing the design, procurement and delivery of services for those aged 0-19. 

This presents the 0-19VCS with significant challenges and opportunities; at the same time the sectors ability to support itself has been restricted by the current wider arrangements for VCS support. 

As a result alongside CME some CVYS have expended their activities and with their associated forums begun to represent the specialist interests of the 0-19VCS and in particular to engage with partners from an expert perspective and real experience.      
To turn rhetoric into reality by supporting the 0-19 VCS to fully engage and participate in the planning, design and delivery of Children’s and Young Peoples services and activities and providing a regional voice for the 0-19 Voluntary and Community sector which will seek to ensure that:  
· Polices must encourage, support and sustain a plurality of service provision by the voluntary, public, and private sectors for Children, Young People and their Families and Communities  
· All Children’s Trusts in the region have a clear process for engaging the 0-19VCS in service design and supporting it to deliver integrated outcomes. By 2009 this should be externally audited    

· There is equity in the partnerships that will shape this future, and that there is a joint evaluation of there effectiveness.   

Children Matter East together with partners and stakeholders nationally, regionally and locally seeks to:
· Promote and support the development of local specialist support for 0-19 VCS organisations and  to influence their partners

· Support and develop the 0-19VCS dialogue, communication and relationships with regional partner’s .e.g. Go East, TDA 

· Support all partners in implementing the Third sector Action and Strategy Plan (DCSF, 2007) and any subsequent national guidance.       
· Develop a knowledge hub that supports the 0-19VCS ability to deliver services, within the framework for integrated delivery 
· Ensure the  0-19 VCS full participation in “Trust” arrangements including the Local Area Agreement element and  Children & Young People’s plans 
· Encourage effective and knowledgeable support for Local Authorities to improve their ability to support the 0-19VCS overall performance.

· Provide thematic leadership and very specific expertise for the sector e.g. Workforce Development, Teenage Pregnancy and Children’s Centres.   
· Offer support to the 0-19VCS to develop its relationships and dialogue with emerging and reconfigured Local Authorities.

· Monitor investment patterns within the wider generic VCS to reflect the needs and circumstances of frontline Children & Young Peoples organisations. 
· Provide an effective  two way channel for information  to the Community Partnership for Children & Young People ( CME’ national equivalent )    
These objectives are also reflected within DCSF Children’s Plan “Building Brighter Futures” which suggest (Chapter seven – Making it Happen) that  

· The voluntary and community sector should be fully represented in the Children’s Trust, just as it is vital that schools and other services close to children and their families are involved. 

· There is an increasing expectation that Children’s Trusts look beyond direct local authority or other statutory service provision to a wide range of potential providers, in the voluntary and community sector and in the social enterprise and private sectors. 

· Greater consistency in the involvement of all relevant statutory agencies, and the full involvement of the voluntary and community sector in the commissioning function, and as providers. 

· To provide the basis for securing the improvements in outcomes…… delivered through effective commissioning of services, including through private, voluntary and third sector providers, not by an old-style command and control approach.
In addition DCSF as part of their Children grant spending guidance to Directors of Children’s Services suggests that; 


The East of England is unique, the region’s generic VCS forum COVER continues to play in a significant role in CME’ development. This has provided the partnership with access to investment, and enabled activity to be coordinated with wider work to support the sector. Children Matter East as the regional partnership for the Children & Young Peoples Voluntary & Community sector includes representation from; 
Core partners VYSER, NCVCCO East, Community and Voluntary organisations Forum Eastern region (COVER) The VCS Engage programme.  
Partners Children, Young Peoples and Families VCS Forums in the region, Councils for Voluntary Youth Services in the region, Workforce Strategy Partners Programme leads in the region, Go East, National bodies i.e. National Council for Voluntary Youth Services. 
Stakeholders National and regional  and local provider organisations, Children’s Trusts in the region and DCSF, initiative based support provider i.e. Together4Children, Contactpoint, arms length NDGB’s  i.e. CWDC, sector skills councils, Councils for Voluntary Service, Rural Community Councils and Community Foundations, Funders 
Children Matter East and its advisory networks will continue to meet four times each per year, providing a total of 12 opportunities for the 0-19VCS to develop a cohesive view and response to emerging policy and initiatives.           
Children Matter East: Partnerships and Networks 
Children Matter East is linked into a range of forums, networks and partnerships at a regional level, across a range of activity.     

Children & Young People’s initiative based regional groups 
Information Sharing and Assessment, Contactpoint, Workforce Strategy Partner’s Programme, SEN partnership, Workforce Strategy Leads group, Local Authorities Youth Services – Eastern region (LAYSER) Youth Involvement Participation Partnership East of England (YIPPEE)          
Go East sponsored Networks 
Children Services Review meetings, Staying Safe, Children’s Centres, Children’s Fund, Staying Safe Partnership    
Generic VCS networks 
Regional One Dialogue Group- East, RVIC, COVER    

1. A cohesive approach that is able to reflect and represent the sector’s diversity 
2. An effective structure that embraces partners and the sector’s needs 

3. Unity, direction and leadership 

4. The reach into the sector across the region and at all levels 

The partnership acknowledges that it needs to develop further to improve its reach to partners and stakeholders and to be able to fully reflect the 0-19VCS diversity   
· Regional Development work has potential capacity/requirement for at least three full time equivalents, including;    
· Better ICT knowledge transfer capacity i.e. websites, newsletters   
· Business Support 0.50 -0.75 fte to streamline communications and databases    

· Securing  Longer term more stable funding 
· Developing a comprehensive database and information exchange

· Supporting local arrangements to be increasingly effective in their support to the 0-19VCS  

· Ensuring CME is developing appropriate relationships with individuals Children’s Trusts.

· Has very close links with the nationals Community partnership for Children and Young People     

· Children Matter East ongoing interactions with Unitary Authorities  

· The development of the CAA inspection regime 
· The increasing inclusion of the private and independent sectors alongside the VCS, and the ongoing Market development.
· Managing increased expectations from partners to “self regulate” the sector 


Creating support for the 0-19 Children & Young People’s Voluntary and Community Sector 


The regional partnership is committed to developing its current approach by targeting areas of interest where it feels it can make a valuable regional contribution e.g. Commissioning.   
The partnership’s core offer has been developed through good intelligence gathering, continuous consultation and critical road testing
. They also encompass the regional elements of the VCS Engage programme. They are designed to complement and work in tandem with Children Matter East’s thematically focused Enabling activities such as Safeguarding. 

The 2006 research indicated service providers and existing 0-19VCS support systems want an effective regionalised support system that will: 

· Inform, prepare and support their activities on the ground locally.  

· Identify and disseminate emerging practice, and change as Children's Trusts evolve,

· Be able to shape and influence investment and support for the 0-19VCS.
The report also identified the need to adopt a differentiated approach to harness the full potential of a diverse 0-19 Voluntary and community sector, this included finding ways of supporting:    
1. Very small groups whose ability and capacity to assimilate and respond to increasingly fast moving developments is limited.            

2. Better developed single Trust providers who cannot expand without achieving full cost recovery.
3. Regional providers who without regional influence may not achieve viable economies of scale to deliver services. 
4. National providers whose remoteness from “head office” can sometimes leave their delivery as isolated as any smaller organisation.

Across the region much progress has been made in 2007, largely as a result of Children’s Workforce Development Councils investments and the VCS Engage programme’s additional offer. However there has been little sign of a mainstream commitment.           

2.1.1 Developing effective support for frontline organisations this strand continues the work in the region of the VCS Engage programme, by:
· Encouraging Trusts to benchmark their work. 

· Support and guidance to partners and stakeholders in the development of effective the local VCS support arrangements. 

· Supporting frontline organisations to align activities with local commissioning 
· Working with partners to ensure there is an accurate reflection of progress  

2.1.2 Providing support by responding to frontline organisations needs and providing information and a route for dialogue around their interests, which for 2008-11 may include:
· Children’s Trusts - increasing access and influence  

· Emerging commissioning arrangements –role and structure 
· Extended services, Children’s Centres  and IYS  and mainstreaming  

· The emergence of a market and the sectors ability to influence its development   

· Emerging or changing local government structures and ways of working 

2.1.3 “Maps and Gaps” ensuring that the 0-19VCS is on the radar and partners are aware of what prevents the sector from taking opportunities, 
The initial research
 suggested that VCS engagement with Trusts became increasingly intermittent at progressively lower levels. These results have been replicated more recently by national studies
  and evidence suggests that carefully presented partners are keen to hear and share best practice. The partnership wishes to continue;   

· Auditing each “Trusts” engagement patterns and  investment in dedicated capacity to support the 0-19VCS 
· Providing comparator data to support performance  
· Joining up common themes  and supporting emerging practice  

2.1.4 Existing levels of infrastructure support. The 2006 research also identified that; much of the regions existing specialist support for the 0-19VCS was not funded adequately. The report found that there was a particularly inconsistent approach to support for targeted and preventative providers, and that investment in specialist 0-19VCS support continued to lag behind that for the wider generic VCS. 
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Fig 1 East of England Change Up /Capacity builder’s investment patterns 2005-8, indicative 08/9 amounts  

The partnership wishes in the future to; support investment for 0-19VCS that develops and promotes specialist support, encourages cohesion across the 0-19VCS  and ensures any investment to support improvements within generic performance remains focused  on the 0-19 part of the VCS.   
2.1.5 Equitable partnerships are central to the partnership’s philosophy; it believes that without their establishment any change will be insufficient to develop a commissionable sector.
However 2008-11 will see significant partnership challenges within the wider VCS, and this includes the emergence of new unitary authorities and new ways of administering local government. 
The partnership wishes to ensure that; Organisations operating at all levels including the smallest and most local are heard and that alongside this there are transparent processes and fairness in developing representation and that the 0-19VCS is engaged at the first opportunity, this includes making the maximum use of resources available to capacity build the sector.  

Whilst much of the 0-19VCS work is local and the importance of “local” to both the sector and its partners is of critical importance, it remains increasingly important that the 0-19VCS can interact with the regional arm/capacity of central government         

2.2.1 Developing dialogues, nurturing activity and delivering outcomes with regional partners will continue to be a core activity. Joint working and shared outcomes will help to develop the partnership’s resilience/ sustainability, Children Matter East will work with partners including;  

· Go East, and its Children and Learners, and Neighbourhoods teams

· Thematically i.e. Children’s  Workforce Development Council 

· Specifically with  Go sponsored Networks, and initiative based support i.e. ContactPoint, Together 4 Children,                      

Having capacity to build collaborative arrangements will help to drive forward better partnership working and this will include; 
· Working with CSA’s
 in Go, and their performance support role 
· Making a contribution to Go LAA based Engagement Plans   

· The wider VCS leadership in the region and key funding partners 
· Develops better links to Directors for Children Services and their senior management teams     
· Aligning and orchestrating arms length agencies support for the 0-19VCS  

· National leaders,  and the Office of the Third Sector       
2.2.2 Challenging and supporting performance improvement through identification and dissemination of emerging practice is a crucial part of Children Matter East overall activity.  Supporting improvement and effectiveness as well as securing better outcomes is an implicit part of the partnership’s work. This includes:
·  Very specific support development i.e. Extended Services     

·  Research  and promotion of particular issues i.e. Destinations Unknown   

·  Ensuring frontline orgnisations have good access to information through     core partners’ websites
  and effective signposting to local support    

2.2.3 Providing a framework to develop; CME aims to put in the underpinning or strengthening work required to enable and empower those closer to the ground to take action.    

The partnership wishes to ensure in the future that:
· All LA’s  go through the Self Evaluation process

· Results of  any “intensive” work and associated action plans are disseminated 

· The Children Matter East action plan can be refreshed each year  

· It has the capacity to continually audit and monitor the sectors engagement across the region, and the capacity to offer additional support where required. 
· Key delivery initiatives such as Children’s Centres, Extended Services and I &TYS are  audited for  the 0-19VCS’ inclusion and opportunity     

· Capacity to make it work – the partnership has benefited from having dedicated  paid roles  that can deliver the work , which is largely relationship based  
· Being able to back the theory with practical examples and  additional consultancy support 
· Sharing space with partners at Go East and being integrated with the Children and Learners directorate
· The ability and capacity to facilitate co produce or lead regional or sub regional training and events. 

· Clarity on the partnership’s capacity 2008-11 including the continuation of the Engage programme    

· Indicative views from partners about future investment from regional perspective 

· Revised action plan 08-11 with identified outcomes 

· Consultation across the region with the 0-19VCS and partners on the action plan    

· More consistent investment for 0-19VCS across the region including further mainstream commitments from Local Authorities, in line with APA guidance.

· Children’s Trust’s are more aware of what the sector can  and cannot offer 
· Increasingly equitable partnerships with genuinely shared outcomes 

· Delivering a framework for agreeing performance and  levels of support       

· Competition and the development of a marketplace for services and the impact of personalised care 

· Collaboration and integration 
·  Adopting practice from a global experience
· Maintaining  Strategic planning partnerships    


Developing specific themes for a regional knowledge hub 
To ensure the specific needs of the 0-19VCS in the region are met, particularly for Workforce Development, Commissioning, Information Sharing and Safeguarding   

Children Matter East has significant input from frontline organisations, and is informed by their needs, through the members of the partnership and its advisory groups. Meeting organisational needs is crucial to the partnerships success. 
It recognises that there are local partners with local knowledge who already respond well to the sectors needs. However it does though believe it can help support;

a) The role these organisations play  
b) Organisations that deliver or manage themselves at a regional level
c) Provide an additional complementary level of expertise 
3.1.1 The partnership wishes to develop organisational confidence in the 0-19VCS by working with partners to provide a range of tangible support for frontline organisations and their supporting umbrella organisations, to help:
· Develop its capability to contribute to multi agency locality working 

· Support performance management and quality assurance

· Support knowledge and the skill set for integrated delivery   

3.1.2 Local performance  were there are clear arrangements for supporting the 0-19VCS the evidence suggests relationships are strengthened and frontline organisations feel better informed and more included and react positively to change. Where there is high quality support provision via dedicated capacity increasingly there is better integrated planning and delivery maximising on the 0-19VCS strengths and resources. CME aims to inform and support the development of organisations that can deliver this support role effectively. This includes:
· Continuing to use its auditing capacity to paint a regional picture, which 
      includes transmitting key information to the sector about each LA 

· Support and advice where relationships need creating, or may be fractured by the  emergence of unitary authorities 
· Providing a framework for performance for each LA and its VCS
· Evolving a training programme that is relevant to need at all levels.     

2.3.3Supporting inclusion in wider VCS development, the Third sector is not always able to recognise the importance of investing in specialist expertise around Children & Young People. It could be construed with existing Capacity Builders consortia spending plans that the voice of the Children and Young Peoples VCS is being lost. 
The partnership wishes to support the remodelling of very local infrastructure support so that all have a good working practical and accredited knowledge of Children’s Trusts, and know where and when they can call on additional support.        



Throughout its existence Children Matter East has had a focus on key themes that enable frontline organisations to deliver on their own aims and ambitions, and increasingly as part of an integrated offer.     
3.2.1 WORKFORCE DEVELOPMENT The sector believes workforce development to be at the forefront of  VCS progress and that it underpins effective integrated delivery
 .Children Matter East is keen to ensure that partners are well informed about areas of concern, including:
· The sector concerns that it risks exclusion from service delivery if it is unable to “assure” its workforce acceptably. 

· That the local authority workforce framework and models will not be reflective of the sectors diversity.   

Currently at a regional level the partnership has taken an active role in:    
1. The Workforce Strategy Partners Programme ( WSPP) leads regional forum 
2. The statutory regional workforce strategy leads forum 
3. The national design of the WSPP: Private and Third sector fund  
4. Providing additional support and rigour to the regions WSPP proposals        
What works?   
· RDM capacity, knowledge and shared regional outcomes
 

· Local investment, WSPP has become an exemplar of support to the  sector   

· Shared learning across the region between lead agencies for WSPP 

· The sectors increasing influence on Trusts workforce development strategies
What needs to happen next?  
· Secure regional capacity to “VCS audit” individual authorities workforce strategies and /or Action plans.  
· Develop a regional 0-19VCS workforce development strategy, to maximise collaboration, identify opportunities and delivery models  
· Resources to link up work for the VCS across the Children’s Workforce Network and draw in regional Children’s social care providers   

· Continue to develop the WSPP forums membership and role, linking it to wider Children Matter East activity.
3.2.2 COMMISSIONING and the creation of a commissionable sector continues to be at the forefront of the VCS thinking. The pace and nature of the developing of commissioning arrangements in Children’s Trusts will ensure this remains the case through the lifecycle of this plan. 
Currently at a regional level : the partnerships initial research in 2006 showed that most “trusts” were still trying to get their core structure and support systems in place. In revisiting this in 2007 the partnership has established that Commissioning plans in most Local Authorities are only just beginning to develop.   For 2007-8, the partnership has or is about to; 
1. Commissioned the nationally acclaimed Destinations Unknown report 
2. Deliver a regional conference focusing on integrated delivery.

3. Facilitated the VCS Engage commissioning training in the region
4. Provide additional support on commissioning as part of a further offer of intensive support to three of the regions  local authorities 
5. Piloted the national self assessment enabling partners to agree performance
What works?  
· The growing relationship with Go East, DCL and access to their networks    
· Local authorities undertaking the Self Assessment Toolkit  
· Having the ability to provide additional support at a local level 

What needs to happen next for the sector?  

· Clearer engagement in the development of commissioning plans and in the opportunities to deliver those plans on behalf of “Trusts”.
· Implementation regionally of the aims of Chapter seven “Making it Happen” of the Children’s Plan. 

· Better inclusion in CYP Plans, encouraged by widespread and ongoing use of  the VCS Engage programmes Self Evaluation toolkit by Local Authorities 
· Access to Local Area Agreement negotiations and arrangements 

· Matching engine for providers across the region      

3.2.3 INFORMATION SHARING since the publication of Every Child Matters Information Sharing has been an area of significant activity; the strand includes the implementation of Common Assessment Framework, Lead Professionals, and Contactpoint       
Currently at a regional level The partnership has had the opportunity to facilitate VCS dedicated regional seminars for Contactpoint, to present to the regional Contactpoint forum and to attend the regional Information Sharing forum. 
2007 fell between the early implementation of CAF and the implementation of Contactpoint and Lead Professional. It also became increasingly apparent that organisations with contracts and those actively seeking them will need to ensure they are fully conversant with arrangements and able to contribute appropriately. 
What works?  
· Links and engagement with Regional ISA forum and leads  

· Improved access to CAF training across the region 
· The link with the workforce development support via CWDC and the WSP Programme 

· The connection with regional Contactpoint coordinator  

· Access to national support including seminars via NCVCCO/NCVYS  

What needs to happen next?  
· Full impact assessment of the introduction of Contactpoint, Independent Safeguarding Authority and Lead Professionals on the VCS in the region
· Set up VCS expert users group and networked to provide peer support 

· Create capacity to link into national and regional learning and transmit this to frontline orgnisations meaningfully 


3.2.4 Safeguarding is a highly important part of any organisations delivery plans and as DCSF Children’s Plan “Building Brighter Futures” identifies and area where the relationship between commissioner and provider is essential ,particularly for smaller orgnisations. 

Currently at a Regional level - in 2007-8 the partnership will, alongside Go East, host the delivery of two regional seminars covering procedures and safer recruitment. “Safeguarding and Your Service” is designed for organisations seeking to be commissioned by Children’s Trusts in the future. “Safer Recruitment and Allegations” is designed to help organisations to understand the principles and guidance that ensures employees, volunteers and trustees are safe to work with Children, Young People and their Families 
What works?  
· The link with the Allegations Management Advisor at Go East 

· The link into local infrastructure – so support reflects needs effectively 

· Access to Go East’s networks via Staying Safe partnership, and the articulation of the sectors  Safeguarding role  in  the Children ‘s Plan 
· Ability to influence WSPP spend in the region and auditing LSCB  engagement activity 

What needs to happen next?  
· An ability to build on the outcomes of the Safeguarding seminars and the guidance of The Children‘s Plan in respect of Safeguarding and the VCS.    

· Capacity to VCS proof LSCB activity in each Local  Authority 

· Capability to support both LA’s and VCS around Safeguarding       



One of the roles the partnership provides is to inform and advise partners of the very latest thinking in respect of the sector, such as the plans to implement DCSF’s Third Sector Strategy and Action plan. 
This notion of providing real time and very specific support to the sector can also be extended to many of the sectors areas of interest, this includes 

· Children’s Centres,  phase 3 and the  arrangements to commission VCS organisations and/or their services 

· Extended Services and the sectors ability to be included and commissioned 

· The development of Integrated and Targeted Youth Services  
· The emergence of locality working at Cluster, District and Area Management 

· Teenage pregnancy, Young Peoples Volunteering, Respect, Local Area Agreements, Participation, and the Olympics.        
Currently at a Regional level the partnership ability has been particularly limited in this area, however whilst the Destinations Unknown report focused on commissioning trends it did suggest a potential way forward. 
In addition the partnership has facilitated limited uptake in regional partners support packages for Local Authorities around IYS.       

The partnership wishes to consistently tracking VCS involvement in targeted development it will be possible to provide; highly specialised support to the 0-19VCS that might not be practicable from local perspective and as a result provide support to local 0-19VCS partners in respect of developments and cascade emerging practice    
     
· Better Support for the 0-19VCS on key areas  of integrated delivery 
· A safer stronger  healthier sector, able to make its contribution to outcomes for Children, Young People and their Families
· An East of England 0-19VCS  which is valued delivery partner 
· A sector able to meet its legal responsibilities and able to maintain its independence and make its own choices.         

· Continuing to modernize

· Linking to an emerging sector skills council for the VCS
· Knowledge management across the whole VCS

· Improving reach and better delivery 

Clear and simple communication is the bridge to effective engagement, and an essential ingredient to good regional infrastructure and partnership support. Children Matter East is keen to develop its reach without conflicting with local partners and to draw in further support for its ambitions from within the VCS. 

Children Matter East is still in its relative infancy, but recognizes that it needs to strengthen its reach, inclusion and membership over the lifetime of this plan. This needs to include better links to wider generic support for the VCS,  particularly for cross over themes with adult services Substance abuse and emerging criminality, accommodation for young people, community cohesion and disability.  

The partnership also needs to reflect and wishes to review its ability to reach and include: 

· Members of the wider regional VCS partnership

· The members of its advisory groups and their roles 

· Generic locally based providers of support e.g. CVS,RCC, Community Foundations    

· Regional and nationals providers, who are not members of either VYSER and NCVCCO East     


By early 2008 the partnership will have dedicated space on four core websites
 , which will be a mix of regional pages within specialist national sites, specialist areas of generic regional websites and one dedicated regional specialist site. Whilst each particular site will have its focus an important task will be to link and maintain the “regional” content of these sites. In addition the partnership wishes over time to expand the knowledge and resources appended to these sites including:
· On line emerging practice register 
· Research

· Toolkits and guidance  

· Key information  and Representation directory  


Alongside the ability to communicate via websites the partnership would like to provide comprehensive information and learning service for its members and users.   Children Matter East will need to continue to produce and coordinate a traditional range of “hard” communications even though they may be disseminated via e –communications.   
Currently at a regional level:
Circulars:  Partnership newsletter six times a year with additional updates and executive summaries services on demand and as news breaks, VYSER newsletter and COVER bulletins and e-news, Newsletters and e-bulletins from national partners e.g. NCVYS, CWDC

Email circulation: NCVCCO mailing list for Full, regional or associate members plus a discretionary “Eastern” list, VYSER mailing lists (core and wider) WSSP lead partners and the wider VCS through COVER
What works?  
· Regular newsletters with latest developments inc. commissioning
· Clear routes for cascading information, differentiation between regional newsletters, targeting different client groups with specific news feeds 

What needs to happen next? 

· Maintaining momentum through a differentiated approach  that targets specific parts of the 0-19VCS i.e. Youth 
· Longer term capacity to continue the development of “Updates”

· Coordinating/synchronising style/content and mailings of newsletters


· Streamlined communications which are more widely read and therefore improve understanding

· Ability to apply regional awareness to local partnerships 
· Increased cascade of relevant impact to local members, partners and stakeholders  
· Business support to reduce burden on existing developmental cpacity 

· Ability to keep up to date with new methods of communcating 

· Developing an appropriate skills set within the partnershps capacity 


The partnership is committed to improving outcomes for the sector and Children, Young People and their Families   

1. Improved skills – higher skilled and better qualified workforce with an enhanced ability to plan strategicallly, and design services which meet recognised outcomes.   

2. Improved resilence for frontline organisations by  having additional confidence to engage in reformed public sector delivery.    

3. Improved liason,links and support brokerage for the 0-19 VCS in the region –including key areas of activity essential to the development of integrated delivery.   

4. Enhanced voice and influence for the 0-19 VCS with Government bodies, local authorities and voluntary sector partnerships across the region.  

5. Increased knowledge, skills and effectiveness for 0-19 VCS organisations  and their support systems in the region  this includes being able to meet the challenge of new unitary authorities in the region.  

6. Robust and resilient VCS Children and Young Peoples specialist support; that is independent,with transparent and accountable processes and  funded properly.  
7. A Clear link and collaboration with the emerging Community partnership for Children and Young People 


1. Better  and more consistent care through improved skills – a 0-19VCS workforce which is more capable, secure and consistent which is able to deliver appropriate and effective support  

2. Less hard to reach services – as the 0-19VCS becomes increasingly “commissionable”  it becomes easier for the most marginalised Children Families and Young People to access support  

3. Recieve more joined up support through high quality learning support to the 0-19VCS on the specific skillsets for integrated delivery  

4. Have more choice and be able to access a better range of services locally because there is a basket of effective VCS provision already providing quality services.  

5. Services are received better because they are designed better as increasing numbers of VCS providers are better able to encourage increasing numbers of users to participate in service design. 


What are the main implications of the proposals and how much will it cost? Children Matter East’s future capacity will need to ensure that it can deliver   
· Differentiated approaches, with regional knowledge support that can reflect the diversity of the sector and is able to support increased targeted and preventative delivery.
· Greater influence, on wider VCS investment patterns in support services for the 0-19VCS whilst acknowledging  any migration of resources from generic to specialist support proviso will need careful management

· Support to any newly created unitary authorities in the region this includes the extra support required to the 0-19VCS in all Children Trusts included in the transition. 
As a partnership responsible for orchestrating support for the 0-19VCS to emerge or move forward, in every locality the need for regional capacity and activity appears to be becoming focused around;

1. The strategic cohesive needs of the whole sector and its relationships with regional and national government and its delivery arms.

2. Knowledge support around the key identified themes 
3. Performance support for Local Authorities and for the 0-19VCS leadership in  each locality including the regions new unitary authorities    

More recently the VCS Engage element of the existing programme has been able to effectively enhance its capacity and delivery through a “contracting out”, approach. 

This approach enables the partnership to buy in specific high quality expertise in a responsive and timely fashion, maximizes the best use of business and back room support and enables it to join up rapidly with events outside its immediate sphere of influence. These are most likely to be delivered on a one or two year “contract for services”  
Costs per year          
	Activity/capacity   
	Cost inc On/c 
	Comment 

	
	
	

	Regional Strategy  Manager 
	£ 35,000  3 days per week
	As per VCS Engage RDM 

	Regional Development 
	£ 20,800  2 days  
	Includes Olympics etc 

	Commissioning 
	£ 7, 800 / 1 day pw x 39 weeks 
	Best practice ( developing)

	Workforce Development 
	£ 7, 800 
	As per inputs 07-8 

	Information Sharing  
	£ 3, 900  0.5 x 39
	Contactpoint /CAF 

	Safeguarding 
	£ 3, 900 
	I.S.A  plus change  

	Research  
	£   7,000
	 Destinations Unknown 

	Performance support function   
	£ 11,700 
	 Additional offer costs 7-8 

	Events / seminars  
	£ 5,000 
	Investment in 07-8 

	Business Support 
	£ 6,500 
	Newsletters, contacts, web     

	Management support 
	£ 5,250 
	

	Total cost 
	£114,550 
	



The partnership expects to deliver change? and continued support to its stakeholders and partners and be accountable for its performance and use of resources. This will include continually monitoring its performance against key milestones and quality thresholds.       
Year 1, Revitalize phase (Apr –Jun 2008): Recruit or add to regional development team, confirm delivery plans and project management in place, budget development.  

Years 2- 3 Delivery phase (2008 -11); Service/Action plan delivered, partnership development, Information and communication systems, thematic work developed.

Years 4-7 Strategic phase (2011-14) Influencing, research, needs analysis, managing and supporting further change cross region collaboration, developing relationships with national and local delivery partners further.      
Evaluation phase (continuous) Outputs and outcomes future action plan and framework reconfigured and updated every quarter; resilience plan agreed for additional investment regularly reviewed and updated; risk management developed and agreed; periodic governance reviews.
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 2.1 Building capacity to engage in Children’s Trusts. 








3.1 Supporting local arrangements 








“However, we recognize that more needs to be done…. in developing third sector skills and promoting these so that all relevant Sector Skills Councils can build-in a third sector approach, and to build the capacity of the third sector to engage more effectively with Sector Skills Councils at national and regional level.”  DfCSF - Third sector strategy and Action plan 2007 











Practitioner engagement and support was maintained by persistently taking the message to them, although some practitioner groups –particularly the voluntary sector and general practitioners- were more difficult to engage    Contactpoint Trailblazer report  





The VCS are not a statutory partner but Working Together describes them as partners whose involvement should be secured..   Priority Review of LSCB progress, DCSF 2007 


 








4.2  Websites and Learning 











Section 4: Communications   





3.5 Strategic Directions 20011-14  





Section 1: Organisational  








The greater involvement of the third sector in delivery must not be about government abdicating its responsibility to fund public services. Instead, it is about ensuring that, in the right circumstances, the sector can deliver services where it is best placed to do so…… and continue to build the excellent public services to which we all aspire without the close involvement of the third sector.  Partnership in Public Services – a strategy and action plan – Office of the Third Sector, 2007 











4.3 Newsletters, Updates and Information services 





“The government wants to ensure that the third sector is at the heart of reforms to improve public services... This will require a new approach to commissioning and procurement, embracing the sector’s multiple roles in shaping and delivering services, and particularly in working with users to ensure that services meet their needs.” HM Treasury, 2006 








1.2 Overarching direction and strategy 2008-14 








Section 3:  Enabling 





2.2   Growing a relationship with regional government and its   


	partners	 











 4.1 To develop further the regional partnership





3.2 Knowledge hub 1: Regional support for specific themes  





3.3 Knowledge Hub 2: Support for specific areas of   interest   





3.4 Priority Outcomes  








“The Government expects that local authorities will take a strategic approach to the joint commissioning of services in order to improve outcomes for children and young people.  This will involve consideration of how to develop markets where there is currently little alternative provision, or where the private, voluntary and community sectors appear under-represented.  It will include engaging private, voluntary and community sector partners in developing needs assessments and in the design of local programmes.  Local authorities will want to consider what support they can offer to facilitate voluntary and community sector engagement.  Children’s funding may be used to build capacity and infrastructure in the voluntary and community sectors in pursuit of the objectives of the relevant grant.  In working with partners through children’s trusts, local authorities will want to consider options for pooling budgets to find ways of joining up contracting processes”.





Introduction 








5.5 Performance, Evaluation and monitoring 








5.4 A Flexible resource 








5.3 Resource implications  





5.2 What outcomes will be achieved for Children, Young People, their Families and their communities?   








5.1 What will further success look like 








 1.1 Context 





1.3 Objectives and environment 





1.4 Stakeholders and partners 








1.6 What needs to happen next?  








1.6 Priority Outcomes   








1.7 Strategic directions for 2011-14  











Section 2: Influencing  





2.3 What Works 





 2.4 What needs to happen next 





 2.5 Priority outcomes 08-11  





 2.6 Strategic directions for 2011-14








The Additional offer – Support to Luton / Voluntary Action Luton   


In mid 2007 Luton’s Change of Children team approached the VCS Engage programme in the region through their Strategic Partnership and Commissioning manager. Their concerns mirrored the partnerships worries around anecdotal feedback around representation, the role of the generic partner and lack of a Children and Young peoples VCS network in the authority.





Together with Luton BC, Voluntary Action Luton, the Luton Assembly and Children’s Workforce Development  plan to develop a network that can include those organisations who already or aspire to “do business” with Luton Children’s Trust has been developed. Whilst the longer term investment for a support officer for the 0-19VCS, the regional resource has been able to provide the expertise, brokerage and now further consultancy based initial support to implement the plans               








Capacity builders and the regional infrastructure partnership


At a regional tier, Capacity Builders the infrastructure sectors modernisation has consistently invested in capacity for the 0-19VCS support; this has supported Children Matter East in developing;   


Better knowledge and understanding 


Greater cohesion and more influence


Appropriate and proportionate delivery of actual support 


Strengthened local and national arrangements   





























































































































CME and the Community Partnership for Children and Young People are currently working intensively with CapacityBuilders (the support sectors change management funder) and the Office of the Third sector to try and address the inequity of investment from their own funding streams.    





1.5 What works?  





Why is there a need for specific Children and Young Peoples VCS support?  


There is a registered charity for every 150 children/young people in the UK and 47% of all registered charities work with children & young people. 





There are approx 10,000 Children and Young People’s Voluntary and Community sector organisations in the region, they have over 90,000 paid staff and volunteers and an income of about £275 million.





Whilst precise figures for “vulnerable children” in the region are difficult to obtain, it is estimated this could be as high as 100,000 in some of the East of England’s  larger authorities 


 


Approximately 55-66% of all Local Authority spending comes via the Department for Children, Schools and Families, and it has mandatory Local Area Agreement ( LAA) targets     








Section 5:  Next Steps   





4.5 Strategic Directions 20011-14 





 4.4 Priority Outcomes








� On the outcomes of the original research into creating a regional VCS Children ,Young Peoples and Families network /agency (June 2006)


Regional leadership of the VCS Engage programme (Oct 2006 & Feb 2007)


End of Year position paper ( Feb 2007)  


Capacity builders outline brief / originating presentations (July 2007)  





�  Williams and Garrod, 2006, Feasibility study into a Children & Young Peoples Cluster, COVER   


� NAVCA (on behalf of VCS Engage) national research into the VCS engagement in CYPP, 2007 


� Children’s Services Advisors  


� Core partners are Voluntary Youth Services –Eastern region, NCVCCO, VCS Engage and COVER  


� Suffolk’s PVI Workforce strategy  


� CWDC and VCS Engage – Regional Development Managers


�  VCS Engage, VYSER,COVER , NCVCCO
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