Notes from Children Matter East Working Group meeting

1st September 2008

at COVER offices, Little Chesterford
Present:  Andrew Cogan (COVER), Diana Read (NCVCCO), Kevin Garrod (NCVCCO), Mary Sanders (VYSER), Bud Simpkin (Young Suffolk), Linda Bulled (Beds CYP VCS), Brenda Towle (ECVYS), Leigh Vallance (BREAK), Yannick Auckland (VYSER), Catherine McLaughlin (Family Welfare Association)

In attendance: Janice Mossey (COVER) – notetaker

	Item
	Detail
	Action

	1
	Apologies

Apologies were received from Errol John (Barnardos) and Phil Willerton (YMCA)


	

	2
	Minutes of last meeting
The minutes were agreed.


	

	3
	Arrangements for 1st October meeting
It was agreed to use Programme ‘A’ based on 4 repeating workshops.  Delegates will choose 2 workshops on the day.
Andy will chair the meeting.  Kevin will be the first Speaker talking for 10 minutes on vision/purpose/ structures/ funding.

Activity 1 will be groups discussing 3 questions from their own viewpoints with feedback at 10.45.

There will be a board for people to put different issues on.  The Facilitators will work on bringing key themes together.

TDA are funding the meeting and providing speakers/ facilitators.  Yannick, Catherine, Mary and Kevin will also facilitate the workshops.

It would be useful to let delegates know who will be attending from their areas.

Kevin will re-do the programme and circulate to the group.

Bookings will be through COVER.  COVER to send out map and agenda a week beforehand.
Participation - Yannick to have a stall with information on Participation and will also speak about this at the end of the day.

It would be useful to have a comprehensive list of the organisations which attended circulated afterwards.


	KG


	4
	Progress with detailed CME developmental issues
Kevin worked on the Regional Forum paper discussed at the last meeting.  NCVCCO is considering changing their name to Children England.
There was clarification of the regional networks as members of the Executive –

· 3 from VYSER

· 3 from NCVCCO

· 2 from other networks

Kevin to circulate a revised copy of the paper.

Yannick distributed her activity report.  The draft VYSER Strategy and Action Plan to be circulated to VYSER members in September and develop it further at the 1st October meeting.

	KG

YA

	5
	Monitoring VCS Engage activity against plan

Support to new unitary authorities – Linda said there was good VCS engagement with Central Bedfordshire but none with Bedford.  Bud said that it is not known yet what the structures in Suffolk are going to be.

Audit and Assessment – Kevin to speak further with Brenda and Bud to get more information on their areas.

Commissioning – it was agreed that it wasn’t the right time to try to bring Prevention and Early Intervention commissioners together.
Workforce Development – Kevin to circulate Workforce Development Directory.


	KG

	6
	Key messages/themes from Regional Workforce Strategy and action plans and Youth VCS strategy and action plan

Participation Fund 2008/09

It was agreed to bid through this group. One proposal per region.  The tender should be in by 1st October.  Yannick to find out more about the previous failed bid and report back.

Members and delegates of 1st October meeting will get a copy of the Action Plan/proposals from Yannick.

	YA

	7

	VCS Engage Activities spending

Destinations Unknown 2 – it is proposed that we commission work up to a level of £5,000, higher than that we go out to tender.  It was agreed to ask FMI for a report by 1st December.
It was agreed to carry forward the £2,900 from 2007/8 toward the cost of the annual conference.  It was decided to hold the conference in June.
It was agreed to use £4,000 to develop a microsite.  Kevin to work on content.  Andy Allen’s team can work on the design.


	KG

KG

	9
	Date setting for 2009-10 meetings

Forum:
Wednesday 1st October 2008 

Monday 9th February 2009 

Tuesday 16th June 2009 – Conference

Tuesday 6th October 2009 

Executive:
Thursday 8th January 2009

Tuesday 12th May 2009

Tuesday 8th September 2009


	

	10


	Any other business

Participation

Yannick felt it was important to involve children and young people in our structure.  It was agreed to have Participation  as a standard agenda item for future meetings.  Yannick to do a paper for the next Executive meeting.
Catherine informed the group that the Family Welfare Association are shortly to become Family Action.

Discussions will take place on 18th/19th September about whether the VCS Engage name/logo will remain.  Kevin will report back on any decisions taken.


	YA


