Forum for VCS organisations working with children and young people

Task & Finish group

Monday 7 December 2009
2.00pm
Rear Reception Room, County Hall
ACTION NOTES
Present

Kevin Garrod


Children Matters East

Ian Richardson

CVS Broxbourne & East Herts

Phil Willerton


Watford & District YMCA

Nick Webb


Pro-Action

Jacquie Hime


North Herts CVS



Tim Weetman


HCTP

Apologies

Cherry LeRoy


Homestart UK
Holly Chilton


Herts Young Homeless Group
	Item


	Action by

	Background to Task & Finish Group
· Task & Finish group established following endorsement to develop a forum for VCS organisations working with children and young people at the annual VCS conference
· Update given on activities relating to Making a Positive Contribution (MPC) outcome since VCS took lead.  KG briefed group on HCTP Study Day which took place on 3 December and that meetings with MPC priority leads were scheduled to take place
· Terms of reference for Task & Finish Group were agreed

· There was some discussion about current representation on HCTP groups by the VCS and it was agreed to circulate organograms which set this out

	TW

	Communications arrangements
· Agreed that e-bulletins be prepared and cascaded in order to keep VCS contacts informed of developments
· Development of website to be explored.  It was revealed that there may be some budget available related to the development of the Herts Assembly in the next financial year


	KG / TW
KG / TW



	Terms of Reference
· Terms of Reference for the Forum were approved, subject to some small changes.  It was agreed that a review date needed to be added

	

	Draft Business Case
· KG distributed Powerpoint presentation and shared his thoughts with the group around business case and need for resource to develop forum carry out role of Making a Positive Contribution outcome lead 
· Agreed that an argument to outline the contribution of the VCS was needed. It was confirmed that part of the role of the Herts Assembly would be to research this
· Draft Business Case to be refined


	KG

	Defining the Making a Positive Contribution Outcome
· Definition of Making a Positive Contribution outcome contained in the recent Statutory Guidance on Children’s Trust Cooperation Arrangements were circulated and considered.  This covered community cohesion, youth justice and participation of young people
· Draft Hertfordshire Community Cohesion Strategy to be obtained

· Agreed that Outcome lead role required both a job description and resources / backfill to be able to carry out the role effectively.  To be considered at next meeting of group

· Options for appointing an outcome lead to be set out in further detail and considered at the next meeting of the Task & Finish Group.  These might include being directly elected by the Forum; being appointed by an elected Executive; or being appointed by the Herts Assembly

	TW

KG


	Planning for the first meeting of the forum
· Agreed that the first forum meeting should take place during March 2010.  Date to be confirmed
· Suggested that ‘Extended Opportunities’ be a topic for the forum, as VCS is well placed to play a part
· Early intervention / integrated practice also to feature at the forum.  Gill Gibson has been invited to lead this topic
· Forum to include a small slot on development of Herts Assembly
· Preliminary membership of Forum has been mapped based on attendance at the VCS conference for organisations working with children and young people.  Mapping to be circulated

	KG

IR
TW



	Any Other Business

· Date of next meeting – 26 January 2010 at Herts Community Foundation offices (if available)
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