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Children Matter East met for the third time on early October, this time at the
Smartlife Centre, Regional College, Cambridge, the day was chaired by Mary
Sanders on behalf of Andy Cogan, Chief Executive of COVER. The day featured
contributions from;

Judith Smyth, Director; Public Governance and Commissioning,
Commissioning Support Programme

Tracey Cogan Children's Services Adviser and Health lead for Go
East DCL

Darren MacPherson- ISAM Implementation Coordinator - East of England

Jonathan Chivers, Contactpoint national coordinator, Children’s Society

Catherine McLaughlin Regional Manager, Family Action

Lia Howlett Strategy Manager, Young Lives

Sherrylyn Touray Head of Commissioning, Peterborough Children’s
Trust

Presentations from the day are available at

http://www.childrenmattereast.org.uk/Meetings.asp

The morning began with Judith Smyth from the Commissioning Support
Programme introducing the work of the unit, including;
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Judith’s presentation covered the process of developing the programme, the
specific support that it offers to Children’s Trusts, including the detail of its
targeted support. This was followed by an examination of the universal largely
web based resources that are available to commissioners of all levels i.e.
Schools, Parenting.



The group was then led through the specific auditing and planning sequence
that enables each Children’s Trust to identify, define and refine its need for
bespoke (targeted), this section included a look at the anticipated change
cycle for Trust's.

Cpstis

The session closed with a broad discussion about priorities and the emerging
picture around individual budgets and increasing pressure to collaborate
better

The Forum then received an update on the progress with Contactpoint , with
Darren Macpherson the regional IsAM Implementation Coordinator leading a
look at its history, progress to date, and its links to integrated practice and

early intervention and prevention
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Key elements of integrated working

Integrated Processes and Tools

Improved outcomes:

* Be Healthy

* Stay safe

« Enjoy and achieve

* Make a positive
contribution

* Achieve economic
well-being
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Darren described the legal framework, its technology driven delivery and
identified key stakeholders and the benefits of using Contactpoint to support
integrated working. The Group then looked at the detailed user interface and
what next steps will look like, including; the national early adopter experience
and the capacity building Local Authority implementation teams. There was
also the opportunity to hear about the Quality Assurance requirements for
accredited user status.

Darren was followed by Jonathan Chivers, Contactpoint Implementation
Manager for Children’s Society, who provided a national perspective from a
large organisation and took the group through some of the operational issues
for organisations, including the need to;

Ensure staff are trained appropriately.

There is (initially) detailed organisational control over who needs access
Integrate systems with existing administration as far as possible
educate service users
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Jonathan closed his presentation by offering to provide further informal
support and reiterating his organisations view that much of the fear of
Contactpoint is about misunderstanding and misinformation, and that the
Children’s Society and potentially others simply cannot afford to be involved.

The final information giving presentation came from Tracy Cogan, Children
Services Advisor with Go East, exploring the strategic context around
Commissioning for Health.

Tracey began with a look at the priorities from the session, including; the need
to do things differently, to recognise opportunities, and work together. The
presentation then moved on to cover the strategic drivers and the evidence
base that leads them, before exploring some key principles for services ;



that they focus on prevention and inequality, are f ocused on individual
need delivered an appropriate setting by a skilled and flexible workforce
alongside others that can show real impact.

Create children’s services
designed for

(not adults) taking into account
their needs

I.e. do what Children’s NSF,
Every Child Matters etc says
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Tracey then went onto explore the detail, including outlining the difference
between commissioning and providing in the NHS. This was followed by
examining some of the key indicators, where they are framed in Children and
Young Peoples Plans and LAA targets. In addition Tracey provided a deeper
insight into the health system via the Vital Signs and Towards the Best
Together Frameworks, before identifying key Commissioning Champions in
the region and sources of further statistical evidence.

The final session of the day The Forum explored via Peterborough, the
sectors experience of localised commissioning, Catherine, Lia and Sherrylyn
Touray, Peterborough’s Head of Commissioning combined to provide insights
into the current position. The discussion then applied the experience to other
areas and resulted in key points being fed back to the Commissioning
Champions regional group, including; continued anxiety about the impact on
the sector, requests for better processes in general and realistic pricing.

The Next Meeting is at The Smartlife Centre, Cambr idge Regional
College, on Thursday 4 ™ March

Kevin Garrod, December 2009






