Notes from Children Matter East Working Group meeting

8th January 2009
at COVER offices, Little Chesterford
Present:  Andrew Cogan (COVER), Kevin Garrod (Children Matter East), Mary Sanders (VYSER), Bud Simpkin (Young Suffolk), Catherine McLaughlin (Family Welfare Association), Mike Tingley (from about 11.45 onwards)(substituting for B Towle)
In attendance: Judith Hartley (COVER) – notetaker

	Item
	Detail
	Action

	1
	Apologies 

Yannick Auckland (VYSER),

Linda Bulled (Beds CYP VCS)

Diana Read (Ormiston Trust)

Brenda Towle (ECVYS)

Leigh Vallance (BREAK)

Phil Willerton (YMCA)


	

	2
	Minutes & matters arising from last meeting
The minutes of the meeting on 1 September 08 were agreed.

It was noted that the conference with TDA on 1 October had been very good.

Yannick’s participation paper to be circulated later.

	YA

	3

3.1

3.2
	Forthcoming events:
9th Feb forum – Eastern Leadership Centre, Pampisford, near Cambridge. A Cogan will chair.  Facilitators may be needed. KG to advise nearer the time.

16th June conference – Airside conference suite, Duxford, near Cambridge, time approx. 10.15-3.15. Max 200 people but 100-125 preferable. £3000 in kitty. Speakers tbc possibly including Liz Railton, Ann Weinstock, Helen Dent of FWA.  Possibly somebody from the ISA (Independent Safeguarding Authority).  Subject: Vetting and Barring.  


	KG

KG

	4
	Progress with detailed CME developmental issues

CME Executive is to be elected.  Invitations for nominations will go out from Monday and need to be back in by the 9 Feb event.  Then elections will take place between then and end of February by private ballot.  A paper was circulated.  It was agreed that the Forum should elect the Executive and then the Executive chooses the Chair.  It is too early to go for a directly elected Chair, but perhaps this could be done next year.  There was a discussion about the electoral colleges.  There will be an interim arrangement until next year, with a co-optee option. KG to work on.  

	KG

	5
	Regional WSPP update
CWDC had not approved the proposal for additional funding for ongoing work.  KG to put a paper together regarding funding required for the website in particular as this is crucial. 


	KG

	6
	Action plan

There were some concerns over wording, the need for standardised numbers and on p4 the need to spell out the development of CME.  KG to revise.
	KG


	7

	VCS Engage Activities update
Clear Expectations – Matt Buttery’s work is ongoing and a report will be produced
Report to DCSF – Item 5 KG needs to support the Forum to support DCSs (not DCSs directly) in the new unitary authorities.
Vetting and Barring workshop bookings going well.

Website – This will be a sub-site of COVER and the home page will say ‘Children Matter East’.  Various email addresses have been secured.  KG said he needed the original Photoshop artwork from Becky for Brownstone to use on website. AC to follow up.  KG to upload info. Pages can be made live individually.  The content needs to be ready 2-3 days before it goes live.  The heading ‘quality’ was thought to be wrong; perhaps ‘Workforce development and standards’ would be more accurate. There will be a site map and the ability to upload video and e-learning.  There was a discussion about website security but this is in hand.

	KG

KG

	8
	National 3rd Sector Safeguarding Unit regional delivery
The NSPCC nationally are carrying this out through regional delivery from Children England.  Research is needed first.  KG is going to be doing an extra day a week to accommodate this.  There could be a workshop or information at the 9 Feb Forum event regarding this subject.  KG is also covering the South East with an extra day.  

KG reported that Kirstie Newson’s (Chldren England) post has been split into north/south roles. 

	

	9
	Fund Holders Accountability Protocol

KG circulated a paper which was noted.


	

	10
10.1

10.2

10.3
	Any Other Business

ERIN (Eastern Region Infrastructure Network) 
AC reported that an Executive Meeting would be held on 9 Jan and that 3 modernisation bids had been submitted to CapacityBuilders.  The current plan is to work on cross-cutting themes instead of in ‘clusters’.  The result of the bids won’t be known until the end of January at least.

Criteria for membership of CME 

Bud raised the issue of infrastructure organisations with a presence in more than one county and the need to balance geographic and thematic.  This issue needs to be flagged up.
LAYSER
Mary reported that LAYSER has disbanded and is being replaced by IYS leads who are not necessarily from a youth background.  The secretariat for IYS is likely to be the old LAYSER secretariat (Linda Diesel).  There needs to be a rep from IYS on CME.


	

	
	Dates for 2009-10 meetings

Forum:
Monday 9th February 2009 

Tuesday 16th June 2009 – Conference

Tuesday 6th October 2009 

Executive:
Tuesday 12th May 2009

Tuesday 8th September 2009


	


PAGE  
1

