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Editor’s Note

David Marsh, Director of Workforce and
Programme Development, Children England

There is a continuation of many of the same themes in this edition of the
bulletin; though you may also have noticed that there has been a bit of dash
to finalise and promote a range of initiatives in advance of that period
between the calling of a general election until the new Government is
formed (known as purdah).

The One Children’s Workforce and the range of integrated tools developed
by and through CWDC has been a major feature over this past month and
there are direct links to this from the workforce development section of the
Children England website. The innovative bank of resources being collated on
the CWDC Share Street site are well worth a look and you can also register to
enable your successful ideas to be shared with others.

The ongoing focus on leadership and management continues with a third
cohort of Directors of Children’s Services starting their leadership
programme. The Leadership Academies for those with high level skills,
knowledge and experience within children’s services have also been a
success, with a mix of voluntary sector and LA delegates. Planning for a
programme for Aspirant Directors of Children’s Services is now complete and
this is now being launched for a June 2010 start — more details are available
within this bulletin and have been widely circulated across the sector. It is
hoped that a final plan on proposals for government consideration around
how best to meet the needs of a range of middle managers will be
completed before the end of March and submitted to DCSF and government
for their consideration. The National College of Schools and Children’s
Services Leadership has the lead in all these areas, has been working in
partnership with CWDC and drawing in other expertise to assist. A visit to
their website will provide more details.

Social work remains at the forefront of thinking, planning and action at all
levels — as does safeguarding. The Social Work Reform Board is now in place,
with its sub groups and beginning to take forward the recommendations and
thinking of the Taskforce — there is a link within the bulletin to their most
recent report. Safeguarding and issues around vetting, barring and employer
guidance also feature in the bulletin. There continues to be a very high
profile to this area of work and the roles of all those professionals involved;
particularly as more high profile cases figure in the media.

Social care workers in fostering and residential care remain the key focus for
support and development — with further testing of NOS, research into the
make-up of this part of the workforce, funded opportunities for NVQs and
the launch of new foster care case study material by CWDC.

The LSC has launched a new helpline which will provide a range of advice and
in particular around funding.

The Children England National Conference held in Leeds on the 9" March
was a great success, with over 100 delegates, 3 key speeches and 6 varied
practice based workshops. Thanks to all for their contributions and
engagement. | hope you find this bulletin interesting and informative and we
continue to welcome feedback — please send comments in to
audie@childrenengland.org.uk.
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About...

Children England’s workforce development
information alert is produced monthly and is
designed to keep you up to date with the
latest developments in workforce
development issues in the children, young
people and families sector.

If you have any news and information you
would like to share in the monthly news
update or through Children England’s other
networks or newsletters, please e-mail Audie
Muller: audie@childrenengland.org.uk.

Please send any feedback on the new look
bulletin to Audie Muller.

The National Council for Voluntary Youth
Services also produce a Workforce
Development bulletin which is called
Workforce Development Snippets. The latest
issue is available at:
http://www.ncvys.org.uk/index.php?page=27
9

NAVCA is the national voice of local third
sector infrastructure in England. Visit NAVCA
at: www.navca.org.uk to discover information
and guidance about integrated working policy
and good practice across the children's
workforce.

Please find a link for events, organised by
NCVYS in partnership with NAVCA and
Children England here.

Social care awards - will you be a winner in
2010?

Nominations are now open for the Skills for
Care Accolades, celebrating best practice and
innovation in social care workforce
development.

CcwDC

CWDC welcomes government social work blueprint for the future

Jane Haywood, Chief Executive at the Children's Workforce Development Council
(CWDC) has welcomed the government's social work implementation plan as a
"strong and comprehensive blueprint for the future of the profession.”

Mrs. Haywood was speaking following the launch of 'Building a safe and confident
future: implementing the recommendations of the social work task force'.

CWDC calls on volunteers and professionals to work together for children

Parents believe that children and young people would benefit if all professionals
and volunteers in children's services worked together more closely, a survey
commissioned by CWDC has revealed.

Review to identify training and other resources

DMSS have been commissioned by the Children’s Workforce Development
Council to carry out a review to identify what training and other resources may be
available to support the children’s workforce in addressing child poverty.

if you have any relevant information about resources you are aware of or other
people CWDC should contact. In brief, CWDC are trying to find out:

i If your organisation has any training courses/materials relevant to the
children’s workforce (e.g. poverty awareness resources) either in
existence or under development.

i  If you know of any resources elsewhere.

The aim is to produce an indexed catalogue of resources and identify approaches
which could be replicated. Any assistance you can offer would be gratefully
received. You can contact Di McNeish at DMSS at info@dmss.co.uk

Third sector young people's workforce to benefit from ground breaking
investment in training and capacity building

Paid staff and volunteers working with young people in England's charities,
voluntary organisations and social enterprises will benefit from a pioneering
training programme that's being launched this Spring.

The start of Share Street

CWDC have developed a new online community of learning as requested by you,
an important part of the children and young people's workforce. Share Street is
the place for everyone who works with children, young people and their families
to connect with each other, be inspired, discuss ideas and challenges and share
resources. The need for an interactive and timely place to connect has been
illustrated through research from CWDC'’s Share! project, data from CWDC’s
biannual stakeholder survey and feedback from a large number of CWDC events.
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Helpline for LSC-Funded Providers

Third Sector National Learning Alliance has launched a new telephone support
service for third sector organisations to help with the transition from the LSC
to the successor agencies.

Are you a third sector organisation currently receiving LSC funding directly or
via another LSC provider and:

i Have a question about the transition arrangements?

#  Have a particular issue that you want advice on relating to the new
system for managing and funding learning and skills?

i Want help to clarify the implications for your organisation of these
changes?

Then call 01225 792500 and ask for the TSNLA helpline. They will take your
details and one of their advisers will contact you.

For General Enquiries please e-mail tsnla@Ilcsic.org.uk or visit:
http://www.tsnla.org.uk/content/contact-us and submit a message.

Integrated Working

Integrated working update

Integrated working updates are designed to bring you all the latest advice and
guidance on the different tools and processes supporting integrated working.

Click here to find out more

Common Assessment Framework (CAF)

The Department for Children, Schools and Families (DCSF), in conjunction with
CWDC, 16 local authorities and five government offices, has developed a
quality framework for the Common Assessment Framework (CAF) process
which focuses on six key areas.

Click here to find out more

Multi-agency working

Next time we will be focusing on multi-agency working with the launch of the
new guidance around setting up multi-agency teams and we’ll bring you up-
to-date with the key findings from the ‘Team around the Child’ report.

Click here to find out more

NAVCA

Advocating Intelligent
Commissioning Seminars -
Information

NAVCA is running a series of
seminars around England for
those involved with influencing
local commissioning processes to
improve local outcomes.

The seminars will look at
‘intelligent commissioning’ and
how those in infrastructure can
effectively advocate for better
commissioning.

You will hear regional case
studies and get an opportunity to
find out what other support
organisations are involved with in
your area on improving how
commissioning works and its
impact on third sector
organisations.

Dates booked so far:

# 23 March — Guildford

# 15 April — Reading

# 11 May — Exeter (More
to be confirmed around
the country)

The events are funded by
improving support.

For more information see
http://www.navca.org.uk/events

or contact 0114 278 6636 or
events@navca.org.uk
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Directors of Children's Services (DCS) Leadership programme — Feedback

Two key priorities have been identified — integrated working and safeguarding
and the nature of leadership form the DCS role in ensuring delivery of these.

The third cohort of DCSs will enroll on the programme in April, with a fourth one
in September and the likely final one in November. The response has been
extremely positive. The lack of mention of the VCS, its role and contribution;
particularly in respect of partnership and integrated working was raised and will
be taken on board. It clearly needs to ‘run through’ and be integral to ALL
modules and for there to be some proactive seeking out of experiential
opportunities within the sector, to aid the learning of DCSs.

The Aspirant programme is in design stage and due to be launched in June this
year. Early information is required to alert potential candidates to this
opportunity and this will need to be clear in terms of eligibility and target
audience — the National College, CWDC and Deloitte will action this and call on
Children England to support. There will be an expression of interest platform on
the National College web site which will help to build up a register of interest.
There will be detailed discussion with all applicants who are filtered and deemed
to be potential credible future DCSs.

Succession planning — current thinking here is that local solutions, through
significant grant allocation, is the most likely way forward; under the leadership
of the DCS. Ensuring equality and appropriateness of access to the VCS needs
further attention. It is probable that there will be one sponsor DCS in each
region.

System leadership — this is ‘in design” and will focus initially on those Local
Authorities which are experiencing difficulties.

Executive leadership — to be launched in 2010; a small group of circa 6 DCSs will
be identified to put back in some of their expertise to assist others in developing
and refining their skills and experience.

The leadership framework — this will underpin the aspirant programme and is
almost at the final draft stage; ministerial approval will shortly be sought and
following this it can become public. This whole suite of developments and
programmes is fundamental to the DCSF and CWDC strategy to better equip
DCSs to provide the required leadership to raise standards, morale, quality and
service delivery — most specifically in the 2 key areas of safeguarding and
integrated working. It is built on self assessment, coach and mentor input,
experiential learning, exposure to new situations and a limited number of taught
days. A workshop/seminar approach along with Action Learning Sets, a Personal
Learning Plan and shared identification of key priorities is the way it has all been
put together. Integrated service delivery, partnership working and working
across boundaries are seen as central to its success. It is described as a ‘slow
burn’; an ongoing development with constant activity and change. Please go to
the National College website for further details and contact information.

NCVYS

Investing in our future:
introducing the third sector
young people’s capacity
building project

23 March 2010

London Bridge

NCVYS are delighted to invite
you to the Investing in our
future - an early opportunity to
find out more about the third
sector young people’s capacity
building project, which NCVYS
and partners are delivering in
2010/11. The project, funded
by the Children’s Workforce
Development Council, aims to
provide 25,000 training
accredited opportunities for
volunteers and paid staff. By
attending Investing in our
future you will be able to:

#  Gain a strong overview
of the project and
consider the benefits
of engagement for
your organisations,
staff and volunteers;

#  Inform the delivery of
vital elements of the
programme at early
stages;

#  Meet with key staff
from NCVYS and our
delivery partners —
YMCA George Williams
College and
Skillsprofile.

For a copy of the registration
form please contact Julie
Messiah, Office Co-ordinator:
Email: julie@ncvys.org.uk Tel:
0207278 1041.

This conference is free to
attend.
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News In Brief

Government rejects spending extra money on social workers

Source: Children & Young People Now
The government has rejected a plea by MPs to invest additional money in supporting under pressure social workers.

Last autumn's Children, Schools and Families Select Committee report into the training of children's social workers said
that, "investment is needed on a substantial and sustainable scale, not just directly in training, but in frontline service
delivery and workforce capacity."

However, in the government's response children's minister Delyth Morgan said "there is already substantial investment
being made in social work training and service delivery". Instead she points to a recommendation by the Social Work
Task Force, which was set up by the government to review the profession following the Baby Peter scandal, calling for
improvements to come from "within existing budgets".

Among other recommendations made by the select committee was a call for stronger leadership for the profession
through the setting up of a single Social Work Development Agency. This would take control of all recruitment, training
and workforce development issues facing the profession.

Laming proposal could cost authorities £116m

Source: Children & Young People Now

Social work teams would need an extra £116m annually to conduct initial assessments for every child referred to them,
research for the Local Government Association (LGA) has found.

The study, by the University of Loughborough, outlines how much it could cost to implement Lord Laming's 58
proposals to improve child protection.

It warns that recommendation 19, which states that all children referred to social care teams should be given an initial
assessment, is too costly to put into practice.

The LGA is calling on government to scrap the proposal, or come up with the extra £116m cash to fund 2,000 additional
social workers to carry out the work.

They argue that social workers should be given the power to decide whether or not such an in depth assessment is
actually necessary.

Warning over childcare training changes

Source: Children & Young People Now

Plans to overhaul nursery worker training will put children at risk, according to a senior childcare academic.

Childcare lecturer Guy Stoate, who is president of University and College Union Cymru and the husband of Welsh
Assembly Government cabinet minister for environment Jane Davidson, says the changes will leave students with little
time to fully understand child protection issues.

From September, current childcare qualifications are set to be scrapped and replaced with a single Level 3 qualification.

The plans have already been delayed a year in Wales and Stoate is calling on the Assembly Government to delay the
plans further to ensure any changes to training guarantee child protection remains a priority.
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Safeguarding & Safer Recruitment

Recruiting safely publications and downloads

i#  Recruiting safely: Safer recruitment guidance helping to keep children and young people safe (52 page
document) http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources

#  Summary: Recruiting safely: Safer recruitment guidance helping to keep children and young people safe
(12 page document) http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources

i Recruiting safely CDRom toolkit. This contains e-version of guidance, a PDF of full guidance and additional
templates and resources to download. http://www.cwdcouncil.org.uk/safeguarding/safer-
recruitment/resources

i#  Safer recruitment postcard http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/resources

To order copies of the recruiting safely materials please contact: info@cwdcouncil.org.uk. Queries about safer
recruitment should be forwarded to: safer.recruitment@cwdcouncil.org.uk E-learning support:
support@elearning.cwdcouncil.org.uk

Recruiting safely e-learning

#  Safer recruitment e-learning for the (wider) children and young people’s workforce -
http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/e-learning/wider

i#  Safer recruitment e-learning for the education sector -
http://www.cwdcouncil.org.uk/safeguarding/safer-recruitment/e-learning/education

Safer Recruitment

All those organisations and individuals who work with children and young people, or are involved in providing
services for them, have a duty to safeguard and promote their welfare.

CWDC have developed an e-learning tool and comprehensive safer recruitment guidance for the children and
young people’s workforce. The safer recruitment materials consist of modules and information which identifies
what abuse is, what recruitment processes should be followed, information on the Vetting and Barring Scheme and
the role of the Criminal Records Bureau and the Independent Safeguard Authority and how to manage allegations.

More details about the training and support materials, and access to them, can be found at:
www.cwdcouncil.org.uk/safeguarding/safer-recruitment or by e-mailing the team at

safer.recuitment@cwdcouncil.org.uk.

Safeguarding web pages

i http://www.cwdcouncil.org.uk/safeguarding
i http://www.cwdcouncil.org.uk/safer-recruitment/training/faq

Safer recruitment communications toolkit

The aim of this toolkit is to ensure all partners are aware of CWDC’s communications and messages on safer
recruitment to enable delivery to all their stakeholders.

The objectives of the toolkit are to educate about safer recruitment in the workforce. Providing the e-learning
tools and guidance will assist to ensure children and young people are safe with the people working with them.
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Upcoming Events

Play England National Conference
23 March 2010

London

Visit www.playengland.org.uk

Parenting Support — building blocks for
a strong workforce

24 March 2010

London

Developing the childcare workforce
conference

30 March 2010

London

Integrated working across the
children’s workforce

22 April 2010

London

TES Education North
23 April 2010
Manchester

What about me? Children at the Centre
14 May 2010

Hinckley

To book a place E:
phyllis.sochall@voiceyp.org.

Safeguarding children forum
10 June 2010
London

Common Goals, Different Attitudes
8 July 2010

Reading

For further details please click here

Childcare Expo
28 September 2010
Coventry

Skills for Care Accolades
25 November 2010
London

NEEC 2010
6 December 2010
York

Social Care

Social Care Expert Reference Group

This is a standing group for CWDC which considers and makes
recommendations on key issues in respect of policy and actions for the
social care workforce within the CWDC footprint.

What are the key issues?

Purdah — this will severely restrict communications and contact
from key CWDC personnel with those outside their organisation.
Foster carers — support material now developed for
implementation of standards and to be published and
disseminated shortly, the hard copy workbook is now available
online and will shortly be available on CD.

Case studies (foster carer standards) — 20 have been collated to
illustrate the implementation of the standards and how these
have been achieved in varying settings.

Issues of kinship carers and how to develop material to support
their use of the standards is now being auctioned; along with
consideration of Statutory Guidance issues.

Guidance for supervising social workers and their managers is
being updated.

Standards for short break carers are being increasingly used
now.

Research into the nature and extent of the social care workforce
— first phase complete with report due at the end of March.
Pilot on the implementation of professional practice standards
for residential care workers to go out to tender.

Report being compiled of use and spread of monies from
Increasing Skills Fund.

Work plan for 2010/2011 - key areas will be:

Follow up on research, disseminate and receive feedback on
March initial report.

Next steps from March research report.

Foundation degree — ascertain uptake and work to increase.
Materials for supervising social workers and their managers.
Increasing skills fund — availability and spread.
Qualifications and link to new level 3 Diploma.

Sector endorsement of qualifications.

Communications campaign — foster care
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Social Work

Social Work with Children & Families is changing

As the social work profession evolves, CWDC continue to advocate change and support the sector through their programme
of workforce reform. The progress of ‘Be the difference’ has also been reflected in CWDC’s media relations activity. CWDC
are beginning to see an appetite for positive news about social work and CWDC are actively placing stories to reflect the
good work thousands of social workers do every day.

CWDC’s commitment to workforce reform is maintained through programmes such as ‘Step Up to Social Work’, ‘Early
Professional Development’, ‘Return to Social Work’ and other recruitment schemes. Along with our retention and
remodelling programmes, these are all helping high quality candidates pursue a rewarding career as a social worker with
children and families.

With CWDC’s marketing campaign and programme of workforce reform continuing to develop, CWDC are well-placed to
build on last year’s progress.

Be the difference

The first few months of the New Year saw the second wave of ‘Be the difference’. Featuring adverts on television, billboards
and radio across the country, the campaign represents the real-life breakthroughs that social workers make each day in their
work with children and families.

The adverts and the wider campaign activity certainly seem to be making a connection with the public. More than 50,000
people have registered their interest in becoming social workers since Be the difference launched in September. This
connection was recognised at the recent ANNA advertising awards. The campaign picked up the prize for best copywriting
for the way the advertisements powerfully reflect the real-life situations social workers face on a daily basis.

With UCAS reporting record numbers of registrants for social work degree courses, the campaign will continue throughout
the year to encourage more top quality people to enter the profession.

To learn more about 'Be the difference’, visit bethedifference.cwdcouncil.org.uk

Stepping up social work recruitment

In February CWDC launched ‘Step Up to Social Work’, a new earn and learn scheme which will pay candidates to study for a
Masters degree while training to be a social worker.

The training has been designed in consultation with the GSCC, Manchester Metropolitan University, the University of Salford
and local authorities to help address the financial barriers faced by career changers, while allowing them to qualify more
quickly.

A primary goal of ‘Step Up to Social Work’ is to attract the absolute best people to social work. As part of this approach, the
training is designed exclusively for graduates with 2:1 degrees or above and experience of working with children or young
people. Successful applicants will also receive professional support through the Newly Qualified Social Worker and Early
Professional Development programmes.

Up to 200 training places will be available from September this year and you can learn more by visiting
http://stepup.cwdcouncil.org.uk/step-up-and-apply.aspx
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New social workers lack skills

Source: Children & Young People Now
Poll reveals that social workers feel that new recruits are not properly prepared for the challenges of the job.

Newly qualified social workers lack skills in risk analysis when they first start work, a major poll of social work
professionals has revealed.

The General Social Care Council (GSCC) survey, seen exclusively by CYP Now, found 93 per cent of almost 500 social
workers think newly qualified staff lack key skills when they enter the workplace.

Almost half claimed new social workers didn't have sufficient understanding of risk analysis, while a quarter said
recruits need more experience of working with different groups of service users. More than one in eight felt social
work training should do more to improve students' communication skills.

The Social Work Taskforce also recommended introducing a clear career structure for workers. In a second question,
answered by more than 600 social workers, more than half of the respondents said they would stay on the frontline
and work as "advanced professionals", should such a structure be introduced. Only a fifth said they would consider
going into management roles.

Useful Information & Resources

#  The White Paper, 'The Learning Revolution', was launched on 23 March 2009 and sets out the Government's
strategy for informal learning. NAVCA has contracted with Lancashire Learning Consortium CIC to provide
information and research support to the voluntary third sector with regards to the Learning Revolution. You
can download the bulletin at: http://www.tsnla.org.uk/content/third-sector-learning-revolution

#  Third Sector engagement with worklessness / unemployment? The Third Sector Research centre have just
publish this briefing paper on workforce in the voluntary and community sectors:(1993-2009 )
http://www.tsrc.ac.uk/LinkClick.aspx?fileticket=RIzR3%2bK4g30%3d&tabid=500

Consultations

Sex and Relationships Education Guidance
Closing Date: Monday 19 April 2010

Support for All: the Families and Relationships Green Paper
Closing Date: Wednesday 21 April 2010

Consultation on Draft Regulations, and Associated Statutory Guidance, for Local Authorities to Provide Short Breaks
for Carers of Disabled Children and Young People
Closing Date: Monday 26 April 2010

Consultation on notifications to be sent by Ofsted to local authorities about children's social care providers
Closing Date: Monday 10 May 2010



http://www.cypnow.co.uk/bulletins/Daily-Bulletin/news/985540/?DCMP=EMC-DailyBulletin
http://82.151.254.161/exchweb/bin/redir.asp?URL=http://click.icptrack.com/icp/relay.php?r=7737385%26msgid=158792%26act=VS8X%26c=616762%26destination=http%253A%252F%252Fwww.tsnla.org.uk%252Fcontent%252Fthird-sector-learning-revolution
http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1637&external=no&menu=1
http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1685&external=no&menu=1
http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1688&external=no&menu=1
http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1688&external=no&menu=1
http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1686&external=no&menu=1
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Charities working for
children and families

Current Tenders

Early years pilot project
Closing date: 19 March 2010

Research Framework Contract
Closing date: 22 March 2010

Review of the Participation Fund 2007-2010
Closing date: 6 April 2010

The delivery of training to outreach practitioners based in or linked to
children’s centres in England
Closing date: 9 April 2010

Quality Assurance and Quality Improvement of Evidence Based Parenting
Programmes
Closing date: 16 April 2010

Local Area Data Collection
Closing date: 23 April 2010

Opportunity to evaluate our residential child care standards
Closing date: 26 April 2010

Understanding and defining workforce behaviours to meet the needs of
disabled children and young people
Closing date: 29 April 2010

Help us develop continuing professional development for residential child care
workers
Closing date: 30 April 2010

Help us to develop practice guidance for residential child care workers
Closing date: 4 May 2010

Good practice in relation to volunteers in the children, young people and
families workforce identified, evaluated and highlighted
Closing date: 4 June 2010

Advice & Tips

If you would like a hard copy of our
new publication, ‘Key Aspects in
Developing the Children’s
Workforce’, please contact the
workforce development
department and we will send you
out a hard copy.

If you prefer an electronic copy the
guide is available online in our
resource section on the website.

In this Bulletin

Some of the titles may contain links
— If a little ‘hand’ appears while you
are hovering your mouse over an
article, upcoming event, or
consultation you can click on the
link.

If you are having trouble accessing
any of the links in this bulletin you
can try the following:

#  Hold down the Ctrl key
and then left click on your
mouse.

il Double-click on the mouse
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Unit 25, 1% Floor, Angel Gate, City
Road, London, EC1V 2PT
www.childrenengland.org.uk
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