A forum for voluntary and community organisations that work with children and young people in Hertfordshire
Draft Terms of Reference

1. Aim
The aim of the forum for voluntary and community organisations that work with children and young people in Hertfordshire is to:

· provide a interface for communication between statutory organisations and the VCS on children, young people and family issues, acting as a communication gateway, avoiding duplication of effort and maximising impact of the VCS
· support strong voluntary sector representation in the future planning of children and young people’s strategy and services
· make information relating to policy, training, consultation and representation available to the children and young people’s VCS sub-sector in Hertfordshire
· be a self- help network, enabling VCS organisations working in the same field to discuss issues of mutual interest and respond to change with an aim to finding their own solutions

2. Objectives
The objectives of the forum are to:

· focus on promoting positive outcomes for children and young people
· provide improved arrangements for the Hertfordshire Children’s Trust Partnership and its partners to engage with and involve VCS organisations working with children and young people

· encourage  the participation and involvement of children and young people in all aspects of policy, planning and services that affect their lives
· develop and support links between voluntary and community organisations and provide networking opportunities to encourage partnership working and the sharing of resources and expertise 

· represent the VCS in strategic and multi-agency partnerships.
· provide input to and develop positions on common theme that cut across voluntary and community organisations working with children and young people, such as workforce development, integrated practice, safeguarding and commissioning
· disseminate information and good practice
· link with other relevant bodies at local, regional or national level
· promote equality of opportunity and celebrate diversity
3. Functions of the Forum
· To appoint / elect a chair who will be responsible for convening the Executive
· To nominate / endorse representatives to HCTP strategic and operational groups

· To identify and promote to statutory partners the contribution that the VCS can make to improving outcomes for children and young people
· To support the Executive to develop a work plan, and to monitor its implementation
· To provide feedback to the Hertfordshire Children’s Trust Partnership on the effectiveness of their communication and partnership arrangements and approaches to improving outcomes for children and young people
· To communicate news, information, developments and progress to organisations, groups, networks and partnerships of which they are members or representatives

4. Membership
Core membership of the Forum is open to:

· voluntary and community service providers either operating in more than two district councils in Hertfordshire with an interest in children and young people and / or with a turnover in excess of £250,000

· county-wide generic infrastructure organisations

· countywide specialist infrastructure organisations

· district based infrastructure organisations or specialist children and young people’s networks
Associate membership of the Forum can include:

· any voluntary and community organisation expressing a wish to be a part of the Forum, and contributing where they are able to achieve the Forum’s objectives
· Ex officio, including partners from the Hertfordshire Children’s Trust Partnership and regional support
The Forum will endeavour to ensure that smaller group are communicated with and have regular opportunities to participate in conference, seminars, training and consultation.
The Forum is expected to have a mix of open meetings with contributions from all members and closed business sessions for voting members only.  
Decisions of the Forum will normally be reached by concensus of those eligible to vote (i.e. the core membership).  In the event of a disagreement a vote will be taken of the Executive Group.  In the event of a split, the chair will have the casting vote.

5. Structure

The Forum is a network – it is not a constituted organisation currently and consequently does not hold funds or employ staff.  However, lead partners may hold and manage funds on behalf of the Forum.
There will be at three meetings per year – including an annual stakeholder conference.  These meetings will usually take place three weeks prior to meetings of the HCTP Strategic Stakeholder Group.
A record of the business conducted at Forum meetings will be posted on an appropriate public website.

The Forum’s business plan will be posted on an appropriate public website

The business of the forum will be managed by a chair and an Executive Group who will be selected at an annual stakeholder conference.
6. Executive Group

Purpose and role of the Executive

The purpose of the Executive is to oversee the operation of the Forum and lead its development.  In practical terms, this means:
· Engaging and involving members of the Forum in conferences, training and consultations

· Supporting and developing the Forum’s dialogue and relationship with partners, such as the Hertfordshire Children’s Trust Partnership, Hertfordshire County Council, District Councils, Primary Care Trusts and Hertfordshire Constabulary

· Monitoring and assessing HCTP engagement with the VCS, and the quality of support arrangements in place for the VCS, making recommendations and identify solutions where there are gaps

· Taking decisions between meetings of the Forum when it is appropriate to do so

· Developing and implementing an annual business plan to support the Forum’s objectives, including the development of work around key themes
· Guiding and coordinating the use of resources made available to support the development of the sector, including that in support of workforce development

· Championing the Forum and communicating news, information, developments and progress to organisations, groups, networks and partnerships of which they are members or representatives
Membership of the Executive
The Executive is drawn from the core voting membership of the forum as described above and consist of:

· Three representative of service providers operating in more than two districts

· Three representatives of county-wide specialist and generic infrastructure organisations

· Three representatives of district based infrastructure

· Advisory officers, where required

Observer status of the Executive Group can be granted at the discretion of the chair
· The membership of the Executive Group will be agreed by the Forum and reviewed annually
· Members of the Executive will be the VCS representatives on the HCTP Strategic Stakeholder Group 
· The quorum for the Executive Group is four
· The Executive Group will usually meet monthly
· Agendas, minutes and papers will be distributed by the secretariat 
· Decisions will normally be reached by concensus.  In the event of a disagreement a vote will be taken of the Executive Group.  In the event of a split, the chair will have the casting vote
· The chair of the Executive would represent the sector on the HCTP Executive and be responsible for leading the Making a Positive Contribution outcome

7. Representation and Communication
The Forum will nominate individuals to represent the VCS at meetings and forums as required
Any requests for VCS representation on groups under the auspices of the Hertfordshire Children’s Trust Partnership should be transmitted through the Forum.  VCS representatives will be nominated at Forum meetings as the need arises.  All representation will be reviewed / endorsed at the annual stakeholder conference.

Where there is urgency, the Executive Group will select a representative and will seek confirmation at the next meeting of the Forum.
A list of representatives and their contact details will be posted on a relevant web site.
The difficulties, challenges and limitations of representing the views of such a diverse sector are acknowledged. Individuals representing the VCS have a responsibility to communicate, consult and feedback with colleagues across the Forum.
The sector VCS is represented on partnerships and groups which fall into two broad categories:
· strategic groups – concerned with developing, reviewing and implementing high level strategy relating to services for children and young people. Currently these are – 

· Hertfordshire Children’s Trust Partnership Executive – one representative
· Hertfordshire Children’s Trust Partnership Strategic Stakeholder Group – six representatives
· Operational / service groups – these are concerned with developing policy or shaping service delivery. 
Examples of these are – 

· Workforce reform group
· Early years consultative group
· Children’s Centres and Extended Schools Steering Group
Representatives on strategic groups will be nominated / endorsed at the annual stakeholder conference.
Representatives on operational / service groups will usually continue from year to year because of the need for specialised knowledge and continuity of representation. However, organisations in the appropriate sub-sector are encouraged to work with representatives to ensure that there is excellent communication
8. Review

The terms of reference can be amended at a Forum meeting with the consent of two thirds of voting members.

The terms of reference will be reviewed at the annual event.
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