A forum for voluntary and community organisations that work with children and young people in Hertfordshire
Task & Finish Group – Terms of Reference

1. Purpose

The overall purpose of the task and finish group is to:

· Take forward the development of a county-wide forum for voluntary and community organisations working with children and young people
· Ensure that arrangements are in place to support the interim lead for the Making a Positive Contribution outcome
2. Remit

The remit of the task and finish group is to:

· Advise on the direction of the forum, ensuring it meets the needs of voluntary and community organisations working with children and young people in Hertfordshire and is of high quality
· Consider opportunities for development that will further the aims of the forum
· Monitor, review and evaluate the forum, including its on-going sustainability, and to propose action where there are gaps

· Develop strong links with the emerging Hertfordshire assembly

· Ensure that the development of the forum complements and links to other relevant existing county-wide networks, District Children’s Trust Partnerships and district level networks for local organisations working with children and young people
· Champion the development of the forum and assist with the dissemination of the project to key stakeholders

· On a regular basis, report to the VCS Engage working group on the project

3. Tasks

The task and finish group will:

· Prepare and agree draft terms of reference for the forum
· Prepare and agree draft terms of reference for the forum’s executive

· Agree the forum’s membership criteria

· Prepare and agree a draft specification for the role of the chair
· Agree the format of the first meeting of the forum, expected to take place during March 2010

· Prepare and agree a business case for the forum to feed into the HCTP budget planning process

· Agree and put in place arrangements to support the interim Making a Positive Contribution lead

4. Membership of the task and finish group
The group is responsible for ensuring the progress of the project.  Membership of the task and finish group has been drawn from the three likely ‘colleges’ of the forum.  Membership of the task and finish group is comprised of:
· Service providers operating in more than two districts:

Holly Chilton – Herts Young Homeless Group

Phil Willerton – Watford & District YMCA

· County-wide general or specialist infrastructure bodies:

Nick Webb – Chief Executive, Pro-Action
Cherry LeRoy – Homestart UK

· DCTP / district representatives
Ian Richardson – Chief Executive, CVS Broxbourne and East Herts
Jacquie Hime – Chief Executive, North Herts CVS
· Others

Kevin Garrod – Regional Manager, Children Matter East

Interim Making a Positive Contribution outcome lead and expertise on the shape of other forums for VCS organisations working with children and young people in the south-east
Tim Weetman – Strategic Partnerships Manager, HCTP

To service the task and finish group

With concensus, the task and finish group will have the ability to co-opt ad hoc members onto the group when additional support, expertise or knowledge is required.

5. Principles of membership and representation

· Members are committed to the establishment of a county-wide forum for VCS organisations working with children and young people 

· Members are empowered by their organisation to participate in the task and finish group, and have the necessary time and resources at their disposal to support the establishment of the forum to the anticipated timescales

· Members champion the development of the forum and feedback relevant information to organisations, groups, networks and partnerships of which they are members or representatives
· If a member does not attend three consecutive meetings they shall be deemed to no longer be a member of the task and finish group 

6. Frequency of meetings

The task and finish group will meet approximately once a month in the first instance, beginning in December 2009. 

As the project commences it may be necessary to alter the frequency of meetings.   A change in the frequency of meetings can be initiated at the request of the chair or three members of the task and finish group
7. Decisions and disputes

Decisions will normally be reached by concensus.  In the event of a disagreement a vote will be taken of members.  In the event of a split, the chair will have the casting vote.

In the event of disagreement, decisions will be referred to the VCS Engage working group.

8. Accountability

The project plan will be monitored at every meeting of the task and finish group.

The HCTP VCS Engage working group will oversee the work of the task and finish group, and has overall responsibility for ensuring project delivery.  The VCS Engage working group will receive updates on the implementation of the project at every meeting, until the work of the task and finish group has concluded.

9. Outline project plan
A detailed project plan setting out key tasks and deadlines is attached to these terms of reference.  Key milestones are as follows:

	Task
	Date

	First meeting of task and finish group
	December 2009

	Confirm arrangements to support the interim lead for the Making a Positive Contribution outcome
	December 2009

	Finalise business case to feed into the HCTP budget planning process
	January 2010

	Finalise papers to support the functioning of the forum (terms of reference, membership criteria etc)
	February 2010

	Identify chair of the forum
	February 2010

	First meeting of the forum
	March 2010

	Second meeting of the forum
	June / July 2010


Prepared: 10 October 2009

